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TABLE 1 - ORGANIZATION OF THE CANADIAN FORCES

From the cessation of hostilities of the Second World War in 1945
until 1970, the militia underwent at least five major re-organizations.
Realizing the detrimental effect of such moves, the Department of
National Defence has for six years resisted any further change.

The purpose of this article is to outline the role, tasks, organiza-
tion and training of the Army Reserves of the Canadian Forces — The
Militia.

Role

In a presentation to the Standing Committee on External Affairs
and National Defence of the Canadian House of Commons in March
of 1974, the Minister of National Defence succinctly stated the role of
all the Primary Reserve Forces (and so the militia) to be *‘to support the
Regular Force™,

Such a role provides for the maximum utilization of militia
resources. There are many training and learning views which can be
explored when one considers what must be done to be able to live up
to this mission.

In the case of the militia, five tasks are allocated. Each allows for
a different type of training, but individually and collectively, they are
in support of the Regular Force.
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Tasks

As listed in the Department of National Defence publication —
DEFENCE 1974, militia tasks are:

Augmenting and reinforcing Regular Force headquarters and
units for the maintenance of national sovereignty, the joint
defence of North America, and NATO.

Example: Militia are employed full and part-time at various
headquarters, they exercise regularly with regular
units and each year more than 250 are attached
to our Brigade in Europe.

Peacekeeping and Truce supervisory operations, military train-

ing assistance and international development.

Example: At the present time more than 100 militiamen are
in the Middle East as part of the Canadian United
Nations Emergency Force Contingent.

Augmenting the Civil Emergency organization.

Example: Militia assist in the manning of Regional warning
centres and are available for call-out in times of
national disasters.

The provision of a basis for mobilization and a general reserve.

Example: Individuals will be used to flesh-out regular units
and militia units will form the nucleus of new forma-
tions.

Contributing to national development.

Example: Militia assist regulars in construction of airfields in
the Canadian Arctic. Also each summer thousands
are employed on community assistance programmes
as part of a Student Summer Employment and
Assistance Programme (SSEAP).

Organization

Mobile Command commands and controls the militia under the
terms of direction received from National Defence Headquarters
(NDHQ).

At

NDHQ there is a Director-General Reserves and Cadets

(DGRC), an officer in the rank of Brigadier-General who is responsible
for co-ordinating all aspects of Primary Reserve activity. Specific militia
activities are the task of a Lieutenant-Colonel, the Director of Militia.
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In addition, to ensure that the Chief of the Defence Staff receives
the necessary and pertinent advice to enable him to make decisions
with regard to the militia, he has the services of the Major-General
Reserves (MGENRES). This officer acts as a consultant and his area
of responsibility covers all reserves. There is also a Senior Reserve
advisor to deal strictly with militia matters. Below the level of Mobile
Command, militia are commanded and controlled by militia. This is

effected through an organization of areas, districts and units. (See
Table 2).

At Mobile Command Headquarters there is a Senior Staff Officer
Militia Training who oversees training activities but all other militia
matters (logistics, administration, pay etc) are handled by the same
staff officers who serve the regular formation and units.

Each of the five areas is commanded by a militia Brigadier-
General. To assist him he has a combined staff of militia and regulars.
The regulars are part of a Regular Support Staff (RSS) which will be
discussed later,

The area commander has a number of districts, each commanded
by a militia colonel and the area staff is also comprised of regular and
militia officers and non-commissioned officers. Under the 21 districts
are the units. There are approximately 150 units which are classed as
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major (battalion size), minor (company size) and bands. The militia is
heavily combat arms oriented and has some 100 of these major units,
with the majority being infantry.

Although steps are currently being taken to align the militia to
the same establishment concept as is now used by the regular force,
the present organization of a unit provides only for the bare essentials.
Table 3 shows one example.

All members of a unit are militia. As is the case at area and
district headquarters, RSS are available to advise and support, foster
self-sufliciency, and provide expertise and continuity. RSS work during

Winter Warfare Training.

the day and also on the two training nights per week and the at least
one weekend per month that the militia parade.

At area and district level RSS are members of the normal opera-
tions, logistics and controller branches. At unit level, there is a Captain
Training Officer, a senior NCO instructor, a chief clerk and a driver-
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TABLE 2 - MILITIA ORGANIZATION

storeman. It is emphasized that all RSS are outside the militia command
chain,
Training

Each year, a certain number of man-days is alloited for local
headquarters training. This figure usually allows units to train 30 to 40
days. In addition man-days are set aside for trade progression courses,
district and area activities and annual concentrations. By attending train-
ing at every available opportunity, a militiaman could receive as much
as 80 days pay per year.

Unit training is mainly concentrated at individual through com-
pany level. Three years ago a major revitalization programme was
instituted and this has resulted, among other things, in such equipment
as new jeeps, 60 and 81 mm mortars, .50 cal mgs, 84 mm Carl Gustav
anti-tank weapons, sniper rifles and a cine target apparatus being issued
to the militia.

As may be imagined, such equipment presents many opportunities
for training at the unit level. Districts and areas conduct officer and
NCO qualifying courses and trades advancement training. Mobile

{Battation Headguarters ]
1

TABLE 3 - EXAMPLE OUTLINE ORGNIZATION OF A MILITIA INFANTRY BATTALION
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Command is directly concerned with the course which qualifies to the
rank of Major and with the Militia Command and Staff course. Officers
from the Militia Training Section visit all courses for quality control
purposes.

Area concentrations, (MILCONS) are conducted annually for one
to two weeks and training progresses to Battalion level exercises. In
1975 Pacific area staged its MILCON at Fort Lewis, Washington and
hopes to do the same in the summer of 1976.

Exchange Training weekends between the Militia and the US
National Guard are becoming more and more frequent as each force
recognizes the advantages to be gained from such ventures.

Perbaps some statistics for 1975 will serve to illustrate the intensity
of the training carried out by the militia, which has a strength of approxi-
mately 16,000.

EVENT NUMBER ATTENDED
Courses at Regular Force Schools 420
Area Rank and Trade Schools 2700
National Rank and Trade Schools 600
MILCONS 6500
Reserve Entry Scheme — Officers 425
Militia Command and Staff Course 42
Training in Europe 420
United Nations Emergency Force — Egypt 120
Parachute Training 150

Changing of The Guard on Parliament Hill — Ottawa 200

On any given weekend, up to 30% of the total strength can be
found engaged in varying training activities.

Other Areas

FEMALES. The Canadian Women's Army Corps (CWAC) has
been abolished and women are integrated into all units. They are
permitted in the militia up to 10% of the establishment of a combat
arms unit and up to 15% for service support units. They undergo the
same training as the males but it is not envisaged that they be employed
as combat arms personnel. One point to note is that for parachute
training they must meet the same standards as the males in every aspect.

MILITIA PAY. Philosophy has been revised as part of the
revitalization programme and now pay rates more closely approximate
that of the Regular Force.
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The first female militia to receive their wings (September 1974) with

Canadian Airborne Centre.

THE IMAGE of the militia has been improved tremendously
in the past few years. Some of the contributing factors have been the
supportive public statements of the Minister of National Defence, the
issuing to the militia of the regular force uniform, departmental efforts
to have employers recognize the community contribution made by
individuals, production of films and speaker kits designed to make the
militia better known.

Internally, a newspaper — THE RESERVIST — is published
periodically by Mobile Command. Its purpose is to report on all facets
of militia life and to serve as a clearing house for matters of interest
to the citizen soldier.

PERSONAL STABILIZATION. The militia in past years has
suffered from a high rate of personnel turnover. This has now been
arrested and retention and recruiting are both on the rise. Extensive
efforts are being made to persuade those who are released from the
regular force and who are still eligible to serve to join the militia.
This effort is succeeding and is providing a great degree of much needed
expertise.
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Syndicate problem at the Militia Command and Staff Course.

Conclusion

When Lieutenant General J. Chouinard assumed command of
Mobile Command July 4, 1975, his first major speech outside of his
headquarters was delivered to the Militia Command and Staff course.
He emphasized need of the country for the militia and stated that he
placed the highest importance on the revitalization programme.

He pledged the full support of the regular force to the militia
and presented the view that the militia must continue to fulfil its role of
support to the Regular Force.

The future is bright for the militia. The Canadian public is aware
of its importance in times of peace as well as in time of war. The
regular force values it highly and recognizes its potential in time of
need.

With all three groups: the regular force, the militia and the public

- displaying such positive attitudes, one need not worry unduly about
the future, o




BOOK REVIEW

HALF TO REMEMBER by G. H. Fearnside, Sydney, Haldane, 1975.

Reviewed by Lt C. A. Jones
RMC Duntroon.

ERSONAL accounts of World War Il by Australian front-line

soldiers are scarce; thus G. H. Fearnside’s book is a welcome
addition to the slender collection of eyewitness testimonies of that
international holocaust. Presently a journalist in Sydney, Fearnside
saw actlion in the Middle East as a sergeant with 2/13th (*'Devils Own™)
Battalion, and in New Guinea as a subaltern with a 2/3rd Battalion.

Hulf to Remember was wrillen, “primarily as a reminscence for
Australians who served in World War II, particularly those who were
infantry soldiers . . .’ With this in mind, the author adopis a style
which reflects both the humour and the pathos of the Australian soldier
in action. Those who were absent from such vividly described
encounters as El Duda, Tobruk and El Alamein, however, are not
precluded from enjoying such sensitively recorded experiences.

Two men sharing one pair of trousers on a freezing night presents
a seemingly ludicrous picture, but it illustrates Fearnside’s ability to
order his expericnces to make his reader understand the hardship
and comradcship which precipitated the “unigue experience” such men
had, but “one which, paradoxically, those who shared it hope will
never be repeated”. Episodes such as that involving the Maison Daree,
featuring “Vera the Turk™, are both candidly and cleverly handled by
use of wry humour with an inherent pragmatic twist.

Juxtaposed with the humour there is, inescapably, the tragedy
and horror of war. The episode of a callous soldier shaking hands
with a cadaverous hand poking from a shallow grave is balanced by
the pathos caused by the psychological turmoil Fearnside experienced
when capturing a wounded enemy soldier immediately after hearing
of his own brother’s death. Such equilibrium, achieved by a balanced
portrayal of human attitude in time of war and reported with an
emotional intensity, gives Half to Remember a high credibility.

Not surprisingly, Fearnside’s book deals with courage. Respect
is accorded 1o an enemy who fought bravely. The hardships of the
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Japancse 18th Army are recalled, while the position of the Italians in
the Middle East is equated with that of the Americans in Vietnam.
Fearnside does not neglect controversial issues of the time. The antag-
onism of the 2 AIF towards the newly raised Militia is examined; and
a brief study is made of how Monigomery was able to surmount the
initial reservations of the Australian soldier in North Africa.

Perhaps it is a degree of objectivity lent by hindsight which
serves to make this book a more mature work than earlier works such
as Sojourn in Tobruk. Yet this objectivity does not prevent Fearnside
from injecting a subjective element to rival that in Guy Chapman’s
A Pussionate Prodigality. Unlike Chapman, however, Fearnside lacks
the meticulous care bred of scholarship and is prone, in his writing,
to careless errors. The misnaming of the Brenner Pass, a description
of the Americans liberating Geneva, the use of kilos instead of kilo-
metres and the inconsistent use of the terms “‘British® and *‘English”,
though minor faults, neveriheless detract from the book. These faulls
are not enhanced by a poor cover design, the printer’s dated layout and
illustrations whose quality leaves something to be desired.

But it is the incomparable eyewitness accounts of the battle around
Tobruk which make this book a memorable one, one which will be
appreciated by those who like their military history on a personal level.
The whole tone of Fearnside’s book indeed makes it seem that, “Things
that were hard to bear,” as Seneca said, “are sweet to remember.” op




LETTERS
to the
Editor

I take the greatest possible offence at your deformatory* Editorial
in the July issue of the Journal. The State President of the New South
Wales Branch of the RSL is not without blame either!

I am a simple soldier — not a social disease; and as for people
“throwing off their apathy”, I hope that they do not have a tall build-
ing in mind,

*1 DO know how to spell defamatory!
Army Office, Canberra R. Apathy, Major

Which only goes to prove you can’t be too careful! FEditor.

Your editorial of May puts the Baitle of the Coral Sea out of
perspective.

The Japanese did not lose the War at that time and place. It
was not the final check to Japanese expansion into the Pacific, rather
the firsi. Nor is it correct to say that the Japanese ‘“‘were never able
again to threaten Australia with invasion.” The intention was not
there.

The Japanese, fortunately for us, halted at Rabaul in January
and failed to push quickly to Port Moresby, Tulagi and New Caledonia.

In March, the Japanese Navy saw the desirability of occupying
Australia, but the Japanese Army stated very denitely that such a task
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was beyond them. The Navy then planned, amongst other things, to
occupy New Caledonia, Fiji and Samoa to cut the U.S. supply line to
the Australian Base.

The capture of Port Moresby and Tulagi was to be the first step.
The sinking of Shoho caused the Port Moresby invasion fleet to turn
back, giving the Allies a definite strategic victory.

The Japanese might be considered to have gained a tactical
advantage in causing the loss of U.S.S. Lexingfon, destroyer Sims and
oiler Nensho and 66 planes, with severe damage to U.S.S. Yarktown
— for the loss of Shoho and a destroyer with severe damage to
Shokaku and the irreplaceable loss of 77 planes with trained pilots.

However, due to the Japanese difficulties in replacing trained
pilots and in effecting repairs to their ships, this tactical advantage
was no more than theoretical.

Had the Japanese won the battle, their intention was to bombard
the Townsville, Newcastle, Sydney areas, much as they attacked Darwin
to prevent our using it as a base from which (o hinder their assault
on Timor.

Because most of the population of eastern Australia was terrified
at what appeared 1o be an invasion attempt, the defeat of the Japanese
fleet was hailed with extreme delight, and has since been the subject
of rather unjustified annual celebrations.

If there were a single day on which the Japanese lost the war
they could not win, it was 4th June 1942, at Midway — in fact, three
fateful minutes at 1030 hours when three Japanese fleet carriers were
fatally hit.

Brian Clerehan
Elwood, Victoria Colonel (RL)
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