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Lance Corporal P .  A. Pedersen 

0N 6 August 1945 an atomic bomb was dropped on the Japanese city 
of H~roshima. Three days later a similar weapon was dropped on ” 

Nagasaki. On 7 November 1952 a fusion bomb was detonated in the 
Pacific. The dominance of international politics by nuclear weapons 
was now confirmed. The two faces of international society, war and 
peace were profoundly altered. Pain and damage became important 
strategic concepts and the old Clausewitzian definition of war became 
obsolete. Society assumed new structural forms. Doctrines on the use 
of force were re-evaluated for the nuclear age. Alliances assumed a 
new complexity. The factors of uncertainty and instability became 
all-important: for example. what were the implications of a spread of 

Lnnee Corporal Pedersen is a third year cadet al the Royal Military College. 
Duntroon and on Arts undergroduale student in the Faculty of Military Studies. 
He wishes to acknowledge the advice and assistance given him by Dr H .  W. 
Smith, Lccrurer in Government al RMC In the preparation of this arlicle. 
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nuclear weapons'? I f  it was undesirable, how could i t  be prevented, 
especially in the case of countries such as Japan and West Germany 
who were but a technological stone's throw from a nuclear capacity. 
These are the questions that shed light upon the impact of nuclear 
weapons on war and international society. Aron has stated the situation 
as follows: 

, . , weapons like the tools of labourers, are a1 the same time the reflection of :I 
socicly and one of the factors that shapc i t . '  

Nuclear Weapons and War 

War is  a basic expression of international society. I t  can achicvc 
ends beyond the reach of diplomacy or rendered impossible by the 
breakdown of the diplomatic system. But nuclear weapons have altered 
this. I t  is no longer a case of 'when the politicians fail then cal l  the 
generals in'. The destructive capacity of these weapons has been the 
most important cause here. Indeed, this capacity hangs over every 
aspect of international society. I t  was an element new to human 
history as a whole. This was driven home in 1952 by the detonation 
of the world's first hydrogen bomb. I t  caused the complete disappmr- 
ance of the small island of Elugelah on which i t  was exploded. I n  i t s  
place 'was left an underwater crater over one mile across and about 
175 feet deep at the centre, or, as was publicly stated, large enough 
to hold fourteen buildings the size of the Pentagon'.? That such a 
weapon revolutionizes war should be readily apparent: advances such 
as the machine-gun, tank and aeroplane are minuscule in comparison 

Nuclear weapons have introduced pain and damage as viable 
strategic concepts. Previously 'coercive violence' had not been decisivc 
before military victory was achieved. Even during World War 11 the 
policies of strategic bombing and blockage were inadequate for the 
task. For. 

airplanes could not make punilive, coercive violence decisive in Europe, at 
least on a tolerable time schcdule. and preclude the necd IO dcfcat or destroy 
enemy forces as long as they had nothing but conventional explosives and 
inccndiaries to carry. 1 

I R .  Aron, The Frear Dcbarr Theories of Nuclear Slralegy (Anchor, N. Y . ,~ 

1965) p. vi (Inlroduction). 
B. Brodie, 'The Advent of Nuclear Weapons' in Smith and Johns (eds.)
American Defence Policy (2nd ed., John Hopkinr Press. Baltimore. 1%8) p. 6.  

3 I. C. Schelling, Arms and Influence (Yale University Press, New Haven, 1966) 
p. 17. 
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The nuclear age ended this. The atom bombs dropped on Japan 
‘were weapons of terror and shock. They hurt, and promised more 
hurt, and that was their purpose’.‘ They were of little military value 
to the US but in the civilian sense they did much. The result of 
Hiroshima was a threat aimed at all of Japan: ‘the political target of 
the bomb was not the dead of Hiroshima or the factorics they worked 
in, but the survivors in Tokyo’.s They represented violence on the  

~country itself, not merely an attack on Japan’sndustrial strength. This 
was the Ggnificancc of the bomb andthc  age which it ushered in. 

The dinlensions of war were changed. An enemy could he 
destroyed within an hour of ‘the button being pressed. The significance 
of this is enormous: 
to compress a catastrophic war within thc span of lime that a man can stay
awake drastically changes the politics of war, the process of decision, thc 
possibility of cenlral control and restraint, the motivalions of peaplc in charge, 
and the capacity to think and reflect while war is in progress.6 

! 

Prcvious wars have been fought on the principle that in 4rder to 
penetrate an enemy’s homeland to impose one’s will on his nation, one 
must first destroy his military capacity. During World War J, the 
Allies could not impose a peace treaty on Germany until they had 
defeated her army. In  World War 11, Hitler could not invade England 
because he had not defeated the Royal Air Force. This concept is now 
obsolete. The sequence of warfare has been reversed and this has one . -~ 
impoitant-c?Tnse7jiiG&57t means that deterrence, perhaps the basis 
of contemporary international society, ‘rests today on the threat’.bf pain 
and extinction, not just on the threat of military defeat’.’ Hence war, 
a basic precept of our world, has changed and with this alteration in 
strategic doctrine comes changes in society itself. 

War and Diplomacy 

All-out war is no longer feasible. But what of the ends which 
wars generally achieve? How are they to be realized now? Nuclear 
weapons have reversed the classic Clausewitzian definition of war. Now, 
it is no longer the continuation of diplomacy by other means; rather, 
diplomacy and more especially coercive diplomacy by the nuclear 

ibid., p. 17. 
6 ibid., p. 17. 
@ ibid., p. 20. 
7 ibid., p. 23. 
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powers, has taken on a warlike appearance. The aims of warfare are 
being pursued by other than violent means. The situation, greatly 
simplified, is that of two superpowers, each of which must fear that, 

lhe temporarily stronger contestant will use its superiority to eliminatc the 
thrcat from the othcr side by shattering military and cconomic prcssure or by 
a war of annihilation.8 

The possibility of the latter is remote. Hence international society 
has been reduced to each giant watching the other with suspicious eyes. 
They make every effort to preserve their military forces as this is all 
they have to count on. Could SALT, the possible counter to this 
argument, have been agreed upon if there was a nuclear disparity 
between the US and USSR? SALT merely limits missiles: it says 
nothing about the number of warheads they can carry and thus the basis 
For suspicion is preserved. In other words, 
contain or be containcd, conquer or be conquered, dcstroy or bc drslroyed,
bccomc the watchwords of thc new diplomacy.’ 

It has only been in the last few years that this situation has really 
changed. The visits of Nixon and Brezhnev to each other’s homeland 
are symbolic of this US-USSR rlitenfe. But it is made possible by the 
nuclear arsenals of both countries. Indeed their nuclear weapons form 
an ever present’ backdrop to the thaw in relations between them and 
this cannot be forgotten by’ either side. 

Nuclear Weapons and the Structure of International Society 
In past international systems the correlation between the military 

component of a country’s power and its achievement in foreiyn policy 
has been of decisive significance. In this respect the nuclear age has 
introduced new features which make it impossible to explain the new 
systcm solely by reference to the systems of the past. Thus the effects 
of nuclear weapons are evident in the structural side of international 
society. 

From the Second World War to the end of the 1950s this 
society was bipolar. Only two states had the capacity to destroy each 
other and everyone else (although not immediately after 1945). Only 
they had the economic and military resources that allowed them a 
world-wide presence and influence. Hence world tension was really 
confined to the tension between these two states. Each had its own 

8 H. Morgenthau, Politics Among Notions (Alfred A. Knopf, N.Y., 1968) p. 362. 
9 ibid., p. 362. 
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vision of a future world order which it did its best to promote. In the 
bipolar system. 
cach great powvcr exerts hegcrnony in its camp but the intensity OF the rivalry 
often puts the hegemonial rnastcr at the double mercy of its rival's moves and 
of its clicnt's or servants blackmail.' 

Since 1960 this has been complicated by the large number of 
nation stales that havc emerged since World War 11, for it is only 
during this period that thcy have begun to assert themselves in inter- 

. national society.- China has exploded her own~bomb. The gap between 
the military component and objectives has widened. For new means 
that by-passed the nuclear question were found in order to achieve 
important objectives: 
conquest, invasion, direct aggrcssion and the strugglc for tcrritory have lost thcir 
appeal in  a world in which hedgehogs, thc organizcd resistancc o[  a pcoplc, c m  
W C ~ Tdown lions, and in which the pcril of escalation 'dcprcsses' even conven- 
tional war prospects in such a way as to lostcr sclf-restraint in each super-
power..  . .z 

Thus there has been a reduction in thc operation of power: the 
superpowers sutfer from an inability to use that ingredient that puts them 
above all othcrs. I n  other words there is a tendency towards a modified 
polycentralism, a world with several great powers, some of whom may 
not necessarily have nuclcar weapons. The latter are termed great 
powers not only because of thcir own strength but, ironically, because of 
the weaknesses nuclear weapons impose on the superpowcrs them- 
selves. Perhaps~c-~r.e-heading_ultimately_~oca_kind~of..iiticlea~multi~ 
polarity where there are thrce or four major nuclear powers instead of 
the two that exist at present. Should China develop a strong nuclear 
capability she may be able to wrest influence from the USSR and lead 
a concrete 'third world' instead of the loosc conglomeration of second-
rate powers associated with this term at present. Thus nuclear weapons 
have had an important bearing on the structure of internalional society. 
They have been partly responsible for thc two changes in that society 
since World War TL and as the numbers of such weapons increase there 
is likely to be lhis third change from a modified polycentralism to 
nuclear multipolarity. 

It can be argued that thcse structures already existed before the 
second world war.. During World War I the German group opposed 
Britain and France and it was the same in the 1939-45 conflict. How-

1 A. Buchan, A World of Nuclcor Powers (Prentice-Hall, Ncw Jersey, 1960) p. 92. 
2 ibid., p. 94. 
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ever, these seemed to he restricted to Europe. There was no conscious 
feeling of the necessity to be on one side or the other. The US, for 
example, stayed out of World War I until 1917 and World War II: 
until the end of 1941. This has changed. Today countries tend to 
feel involved - long range destruction makes protection a motivating 
factor hcrc - so that it is virtually impossible to stay aloof. Jt is in 
this sense that bipolarity and multipolarity apply. A strong China, 
however, may change the situation again, introducing a new set of 
conditions for consideration. 

Farce in the Nuclear Age 

The use of force has undergone fundamental changes in the nuclear 
era. How does force affect behaviour today when compared with its 
role in t h e  pre-nuclear age? There are four areas affected here: peace- 
time diplomacy, crises, conventional war and nuclear war. The existence 
of thermonuclear weapons has forced the superpowers to review their 
position. Under the old ‘balance of power’ structure, they could be 
expected lo be constantly opposed to each other and perpetually seeking 
support from other countries. But war was a central and indeed 
essential part of this concept. However, both superpowers want to 
avoid a nuclear war, an over-riding link between them that is a 
pressure for detente. Hence they seek to control the instruments of 
force, the nuclear weapons, while ensuring that there is no commensurate 
loss of power by one vis-2-viv the other. This control reduces the 
likelihood of a general nuclear war and has manifested itself in the 
partial test-ban treaty, the ‘hotline’ and the SALT talks. All this says 
Halperin ‘must be attributed entirely to their [nuclear weapons] destruc- 
tive potentialitie~’.~ And Khruschev himself realized the danger when 
he said ‘the atom bomb recognizes no class ditEerences’.“ 

Fear of thermonuclear war has led to both sides trying to avoid 
situations of intense political crisis. They have refrained from pressing 
political advantages that might upset the military balance and have 
taken care to avoid a direct conventional confrontation, especially since 
the Cuban affair of 1962. This is opposed to previous eras when the 
dominant power would not hesitate to use this power to correct a 
situation that it felt was abnormal. Britain, France and Russia are 

~ 

M. H. Halperin, The Role of Farce in the Nircleor Age in Smith and Johns, 
op. d.p. 19. 

4 ibid., p. 19. 
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examples here. But the superpowers have taken an extremely cautious 
approach to crisis situations. They seek to contain quickly any 
spontaneous crisis. Even in a crisis induccd by a superpower, such 
as in Cuba, a desire to end the conflict as quickly as possible can be 
seen after a certain point. It is not that the superpowers do not seek 
political advantages from such situations, rather that ‘their willingness 
to manoeuvrc and to seek political advantage has bcen severely limited 

~ by thc-nature-of-the overallhnilitary balance’.s &cdU% of this fear~of  
nuclear war and the desire to end conflict quickly, local conventional 
military power which can be brought to bear rapidly has tended to be 
critical in crises such as Hungary or Cuba. However, neither side seems 
to attach much probability to the likelihood of a large-scale conventional 
war along the  lines of World Wars I and 11. The possibility of its 
escalation has rendered this remote. But local conventional wars in 
which the superpowers generally have an indirect role have increased 
and assumed a new prominence and significance. They are, 
an instrumcnt of inlernational political changc and have become, to a large
extent, the ullimate arbitrator oE political conflict becausc nobody wants Lo 
usc the real, iiltimatc weapons, thc nuclear wcapons.! 

Hence a fantastic paradox cmerges, for ‘total ideolo_gical conflict 
plus total means of dcstruction have produced a situation in which a 
total solution is impossible’.’ War cannot be abolished for there will 
always be issues for which men feel are worth fighting. But war in its 

-niodern-context-leads-t~.~such-destruction-that-it-is-n~t wmth-fiightiw’. 
Thus force has assumed new forms in international society. Simply 
speaking, it is dominated by a reluctance to use it  -certainly in a direct 
confrontation. Czechoslovakia-type operations are always possible how- 
ever, and local wars will constitute part of the world scenario for many 
years to come. It is generally through these methods in some cases and 
resistance to them in others that the superpowers can exert military 
pressure to see their aims realized. 

Aron supports this. He feels that ‘the niost truly etfective if  also 
the least visible, influence of [nuclear] weapons is reflected in the extreme 
caution that the Big Two have exercised in rclation to one another. . . .’* 
‘Hungary occurred at a time when SAC was at peak strength and the 
Soviet strategic missile force was relatively weak. The US would have 

5 ibid., p. 19. 
6 ibid., p. 20. 
7 ibid., p. 20. 
s Arm,  op. cif., p. 26. 
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had a crushing superiority over the USSR. Yet there was no inter-
vention. And though elections were looming and Suez was in full 
swing 'it does not seem likely that, even if  circumstances had been 
different, the US would have intervened in Hnnzary, or that Western 
Europeans would have claniourcd for it'." Ncither the US nor the 
USSR wants war. However, each wants to make life as difficult as 
possible for the other and exploit any ditticulties the other is having. 
Even during the 1950s Khruschev was careful not to provoke any 
crisis with the US which might lead directly to war. Those incidents 
that were provoked were carefully controlled. Hence nuclear weapons 
have imposed several restrictions on the use of force, restrictions which 
the relative impotence of yesterday's weapons made impossible to 
exert. 

-Nuclear Weapons and the Smaller Powers Alliances 

Alliances have undergone a series of changes during the nuclear 
era. HolTman has expressed one aspect of change: 
thc impact of nuclcar weapons exaccrbatcs thc strains that have always marked 
contractual tics between nations.' 

But conversely, the existence of nuclear weapons makes alliances 
more necessary than ever: a clear commitment to some form of retaliation 
seems the only way to protect allies and provide deterrence. However, 
several counter factors exist. In the first place, 

too rigid a commitment may give the smaller ally too much of a hold on 
its protector, and create among thc smaller allies the fear of being dragged 
against their will into advcnturcs i n  which thcir intcrests could be crushed or 
ignored, and in which their existence could be obliteratcd.' 

If a balance of power exists, the smaller allies will harbour doubts 
about their protector's willingness to carry out an obligation that may 
result in its own obliteration. Then again, the dominant power may 
restrict its allies freedom of action by resisting moves that may threaten 
the nuclear balance. But there does seem to be an increased dependency 
upon the superpowers. This was illustrated by the Suez crisis of 1956. 
It showed that, 
powers like Francc or C Y C ~Britain (minor 'nuclear powcr' though she is) have 
little discrction in thc conduct of thcir affairs even toward a minor country, if  
thc latter is backed up by thc nuclcar threat 01 its protector.3 

9 ibid., p. 27. 
1 Ruchan, op. cit., p. 110. 

Buchan, op. cit., p. I I I .  
3 I. H. Hcrz, lnrernorional Polirics in the Nucleor Age (Columbia University 

Press, N.Y.,1962) p. 175. 
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There are other factors to consider here. The superpower depends 
upon these smaller allies for bases and support. Such bases incur grave 
risks for the nation providing them. Hence it seeks to influence the 
superpower as much as it can, demanding at least consultation - ‘no 
annihilation without representation’* as the British have said. They 
tend to want US bases as guarantees of US involvement and US troops 
in Europe to act as hostages, but on the other hand they do not want 
them as their presence .might pull them in and make them possible- 
targets of nuclear attack. Hence alliances have become much more 
complex and delicate since the advent of nuclear weapons. They 
involve a didactical relationship, especially in NATO. Would thc US 
defend Europe today, for unlike the 1950s she can be annihilated 
herself? In  view of European vulnerability would it want American 
defence? What would happen if the USSR demanded neutrality from 
the European powers, threatening them with nuclear attack while she 
attacked US troops there? These are some of the questions which 
emerge from this complexity and in many cases they are unanswerable. 

In relation to these smaller powers a paradoxical situation has 
emerged -a product of the nuclear age. For while they are ultimately 
dependent on the superpowers for their protection, their importance in 
the world has increased as a result of their non-nuclear standing. 
Indeed an uncommitted ‘Third World’ nation seems favoured today. 1.n 
the immediate context its absence of-commilment.-lessens-the-risk-of-its---__

-. -
becoming involved in a conflict while remoteness or backwardness may 
render it less worth a big-power attack. Compared with their larger 
or aligned brothers, these units have a wider area over which to mano- 
euvre. It is interesting that Hen says they ‘may now have more of a 
chance to provide their inhabitants with protection than superior and 
even nuclear powers possess for theirs’.5 In many cases, though they 
may be inclined towards one camp. their position is strong in the 
diplomatic sense as well. They can enjoy the benefits of being extremely 
powerful conventionally but once they join the nuclear club they slide 
down the s a l e  for they join it as its weakest and smallest members. 

Thus to some considerable extent, nuclear weapons have ham- 
strung the superpowers and given the middle powers a much greater 
freedom of action than previously. But the dependence of the latter 
on the superpowers for their convenlional armoury has arrested this 

1 ibid., p. 175. 
Hen,op. cit., p. 179. 6 
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decline in nuclear importance to a certain degree. The superpowers 
still have the final say. 

Restraints an Nuclear Weapons 

New methods of restraint have been introduced and the old ones 
overhauled to give them credence in the nuclear context. The condi- 
tions under which nuclear weapons were introduced themselves provide 
a restraint. Their advent ‘has taken place in such a way that none of 
the new nuclear powers would have been able to gain a significant 
advantage by using its atomic weapons’.n Hence the US had a defensive 
strategy governed by the Russian conventional threat to Europe. Russia 
has never had a first-strike capability against the US. France and 
Britain have no enemies necessitating the use of their nuclear capacity. 
China, faced by a powerful US and a hostile USSR must remain prudent. 
The nijlitary establishments themselves have provided a new restraint in 
the form of flexible response. They have strategies which enable them to 
proceed several rungs up the ladder before the rung of nuclear holocaust 
is reached. As Hoffman says: 
the superpowcrs have provided thcmsclves with a kind of protectivc cushioning 
that allows for collisions without catastrophe.’ 

The nuclear taboo - the fact that these weapons have not been 
used since. 1945 and the threat of their use for expansionist purposes 
has never been laid down - is itself a new form of restraint. 

The Problems of Instability and Uncertainty 

International society has also been altered in other fields by these 
weapons. The element of danger has become both permanent and 
instantaneous.* In the past, aggression has rarely proved decisive since 
time has always allowed the marshalling of forces for a counter-attack. 
This is no longer the case. Countries will fight with what they have 
at the start of hostilities, hence we get an arms race to ensure that what 
they have is adequate. An element of uncertainty has been introduced 
that limits planners to.educated guesses on the effects of war. The 
weapons have never been tested under actual wartime conditions. Hence, 
What would rcally happen in the event of a massive attack? 
Would the command and communications networks remain inlact? 

8 Buchan, op. cit., p .  96. 
7 ibid., p. 98. 
3 See Aron, op. cit., p. 187. 
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Would lhe lcader of B half-dcslropcd corinlrp insis1 on rcvcngc relhcr than lry 
to save part o l  his nation?o 

These imponderables have affected the concept of stability. Politi- 
cally the international system since 1945 has been afflicted with a 
radically different sort of inslability than that up to 1939. The conflict 
among the victors gave rise 10 the Cold War with nuclear weapons as 
its dominant theme. Ideological rivalry was heightened by thc imbalance 
between their arsenals; de facio territorial boundaries in Europe were 
tolerated but not ofiEially iecognized; competition for the allegiance 
of non-aligned countries increased. The possibility of war arising from 
miscalculation or accident became a sober fact of life. In  spite of the 
present ddtmie vestiges of all this still remain. 

Deterrence 

Deterrence as opposed to defence has assumed a new prominence. 
It is essential in the nuclear context to persuade an enemy that the risks 
of attack are greater than the prospectivc gain. Retaliatory capacity 
has become important. Hence today we see the superpowers limiting 
the invulnerability of their weapons in order to decrease the pressure on 
them to mount a first strike. 

Proliferotion 

Finally, proliferation must be considered, for through it  nuclear 
weapons have hatl_and-w.ill-cont.inue--to-have--their-~io~taangerous-
impact on society. Somc smaller powers may feel that their acquisition 
will give them a new freedom, an independence from the superpowers. 
But this is not necessarily the case as the Suez affair has shown. The 
indcpendence they afford is minimal. What is important however is 
the impact of proliferation on society. If India acquired nuclear 
weapons then Pakistan would feel she needed them; the developments 
in China have increased the desire for them in India and Japan, even 
though in the latter case this desire is still small. It could make the 
solution of political problems impossible as countries might feel they 
werc unable to act because of the risk their weapons impose on them. 
Should smaller nations acquire them there is no gurantee that one may 
not act as a ‘maverick’. Such a nation, whatever the consequences 
for the world at large, might be inclined to utilize its nuclear capabilities 
for the attainment of the most narrow, but.to it the most vital, objective. 
The world would be at the mercy of this nation, or more specifically 

ibid., p. 213. 
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the power-group within it that controls these weapons. Though his 
country might be exposed to annihilation, if it was led by a Hitler or 
Mussolini, who would be willing to call the bluff? Hence ‘proliferation 
would introduce formidable new dangers into the international system 
and further weaken it at its weakest point’.‘ And Herz comments: 
Among all the various possibilities of future dcvclopmcnt, this is the most un-
pleasant to envisage, and at this point it sccms to be the most likcly to 
materialize.? 

The Sino-Soviet Split in the Nuclear Context 

Together with the Cuban crisis the Moscow-Peking rift symbolizes 
the shadow that thermonuclear weapons have cast upon diplomacy. 
These problems and the responses to them have perhaps set a precedent: 
Ncver hcforc have the giant powcrs had so much trouble containing their small 
and weak neighbours hut never before have the countries in possession of the 
decisive weapon bccn so dctcrmined not to share thcir sccrets, even with their 
closest allics.3 

It is difficult to determine the degree to which nuclear arms have 
been the determinants in the Sino-Soviet conflict. Despite close co- 
operation between the two countries (which included Russian assistance 
in the development of a Chinese nuclear weapon) the USSR did not 
support the Chinese over Quemoy and Matsu, operations which ended 
in resounding failure. Khruschev ‘was not anxious to let the recklessness 
of Mao Tse-tung and his entourage drag him into an adventure against 
a “paper tiger with atomic teeth”’.4 From 1960 on, the two powers 
stood poles apart on most issues. 

The problem lay in the Chinese adoption of policies which 
Moscow regarded as dangerous. It was a particular case of what seems 
to be a general rule: 
Whenever the diplomacy of ao ally risks triggcring a nuclear conllict, the 
principal partner in the alliance will reassert his monopoly on nuclear weapons 
or, failing this, will invoke discipline in matters of stratcgy.5 

But this does not go completely in one direction. The superpower 
has to grant concessions. Hence Khruschev allowed Eastern Europe 
increasing autonomy in areas ranging from collectivization to industri-
alization. China would have gained these concessions had she been pre- 
pared to accept the discipline of Russian strategic doctrine. The Sino- 

1 Buchan, op. cit., p. 9. 
2 H e n ,  op. cit., p. 183. 
3 Aron, op. cit., p. 226. 
6 ibid., p. 227. 
6 ibid., p. 227, 
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Soviet split illustrates the problems of both non-nuclear and superpower 
in the nuclear age, It shows the new complexity of alliances and the 
problems of protection for the smaller power, and self-protection, indeed 
self-preservation, for the superpower. Other factors, namely ideological 
differences, have played their part in causing thc split but essentially 
‘the break dealt with the very essence of international relations, the 
matters of strategy and weapons’.“ 

Conclusion- ~- -~~ ~ ~ ~ ~ 

This then is the impact of nuclear weapons upon international 
society. Their destructive capacity has made a rethinking essential. 
The character of war has been so transformed that its objectives have 
to be sought by peaceful means. Hcnce diplomacy has been restructured 
as has the international society of the nuclear age. The use of force is 
now more carefully defined than previously. Alliances have bcconie 
more complex and the smaller powers under them enjoy perhaps more 
independence than in bygone years. New restraints nccessitated by 
these weapons have emerged and deterrence has become an important 
consideration. Proliferation is a problem that threatens to destabilize 
international politics and hence increase the chances of global nuclear 
war. .The process does not stop here. The SALT talks and the dilente 
between thc conflicting powers may have lessened tension. However, 
the nuclear backdrop is still there and though its influencemay-have -

society. 0 

fi ibid., p. 228. 



Is an Army Career Still Worth 


Generul Muswell D.Trtylor 
Unileil Stutes Army (Refired) 

HILE reluctant to draw general conclusions from a few cases, 1W must confess to having detected of late unmistakable indications 
among some of my young Army friends of lowered morale and some- 
times of a disturbing (for me) questioning of the value of a military 
career. The prime cause, although not the only one, appears to be the 
popular disesteem into which the armed forces have fallen and the 
anti-military bias which permeates a large segment of the public. To 
members of the armed forces, and particularly of the Army, there seems 
to be an organized carnpaiyn of defamation of the military and of the 
men who wear the uniform. Such treatment is hard to bear for dedi-
cated soldicrs proud of their profession who have returned from the 
dirtiest, most unpleasant and least glorious war in our history, never 
defeated by the enemy but rarely applauded by the nation which sent 
them into that war. I t  i s  not surprising that a few are wondering whether 
a military career is still worth while. 

'I would be inclined to view this attitude as a mood which would 
pass quickly had i t  resulted from the usual kind of anti-military feeling 
which in the past has often followed our wars but has shortly dis- 
appeared. The war just over i s  always the most senseless and unjusti- 
fied of history, to the citizens who have been required to participate 
in it, and the professional soldier who remains in uniform at war's end 
becomes the symbol of their recent unhappiness. 

A t  the close of World War II, now often cited as a relatively 
popular war which enjoyed unified national support, 1 was not infre- 
quently booed in public because I wore the uniform of the Army 'brass' 
who for the moment i t  was fashionable to denounce. M y  contemporaries 
and 'C did not enjoy this kind of treatment any more than do today's 

From A R M Y  magazine Febreory, 1973. Copyright 1973 by Association of the 
U.S. Army nwd rcprorlrmd by permission. Genua1 Taylor was Chief of Stuff 
of the U . S .  Army in  1955-59 om1 choirmon of rhc Join1 Chiefs 01 Slatf in 196244.  
H i s  rlistingeishrrl niililory C(ITCET, which included command of rhc I O l s t  Airbome 
Division in Wor ld  W a r  I 1  ond the Eighth Army during lhe Korean War, was 
jollowcrl by service !<rider I W D  presirle,ns (IS on ambassador and adviser. 
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veterans, but we acccpted it with at  least a modicum of philosophy in 
recognition of the fact that anyone who gives his life to the military 
servicc must expect some boos as well as plaudits, .resigned to being a 
hero today and a bum tomorrow. Certainly lack of public gratitude 
never led many of us to reconsider our commitment to a lifetime mili- 
tary career. But the dilrerence now is that the Vietnam veterans have 
nevcr had their day as heroes. Few can remember a band playing when 

~ a Vietnam Johnny has- come macching home. . ~ ~ .~ 
~ - .-

~~ ~ ~ 

There are other differences, too, in the current vendetta against 
the military, new factors which T do not believe have existed before. 
I n  addition to bcing the symbol of a particularly unpopular war, the 
Army is held responsible for drafting unwilling young men and forcing 
them to fight and sometimes die in an ‘immoral’ war. I t  is held liable 
for most of the brutalities and cruelties of that war as it has been p r -
trayed by press and television. The tragedy of My Lai is taken as irre- 
futable evidcnce of war criminality deserving the Nuremberg kind of 
justice. meted out to Hitler’s lieutenants. Few respected voices have 
been raised to defend the Army, although it is an institution which 
ultimately guarantees the preservation of our Constitution and the Anieri- 
can system based upon it. If  such slander goes iinrefuted and leads 
good men to decide against the worth of an Army career, it is national 
security which sutfers the major loss. 

Nevertheless,-regardless-of-the-justif ic~~i~~~fo~r~e~inicnt,- 1. would 
urge my Army friends not to take too scriously the adversities of this 
bleak period. Like truth crushed to earth, the record of Army achieve- 
ments in Vietnam will eventually rise and overcome the present animus 
and, while awaiting this change of public heart, we can (lo well to review 
that record to restore confidence in oursclves. 

The Army has much to be proud of-le1 us never forget it. From 
the timc they landed in Vietnam in 1965, Army units provided defense 
for many of thc principal military bases of the country, and no such 
base was ever lost to the enemy. They contributed mobile strike forces 
which dcstroyed major enemy units wherever found and in the many 
combat actions which ensued never lost a battle. I n  conjunction with 
the South Vietnamese, American forces inflicted such losses on the 
enemy in the prolonged ground campaign that the Viet Cong are no 
longer a military threat and the North Vietnamese have lost their capa- 
bility for sustained offensive action. 

Army achievements have not been limited to combat. Its technical 
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units are responsible for the construction of the vast logistical systeni- 
airfields, posts, highways and telecommunications-which , has made 
possible the projection of American military power throughout this 
remote, underdeveloped country. As a result of its timely construction 
in phase with the arrival of American forces, those forces never lacked 
for the facilities, supplies and equipment needed to perform their tasks. 
When the war is over, much of the permanent construction, such as the 
yreat port of Cam Ranh, will be of inestimable value to the peacetime 
economy of Vietnam. 

In the long run, the Army’s most important contribution may 
have been in advising and training South Vietnamese forces. It has 
been a long and often discouraging task which involved training our allies 
to cope with conventional, guerilla and terrorist warfare, training often 
conducted in insecure areas exposed to. the bullets and bombs of the 
enemy. But the end product has been the success of Vietnamization 
and the replacement on the battlefield of American soldiers by South 
Vietnamese. The armed forces of South Vietnam, now numbering 
almost a million men, are henceforth a most significant political and 
military factor in the power balance of Jndochina-a source of strength 
not only in the field but also at the negotiation table. 

I mention these achievements not in a boastful spirit but to remind 
Army men inclined to despondency that they should be of good cheer; 
their record is a sound basis for pride in the past and confidence in the 
future. And let us not be tinlid in speaking up when our service is under 
attack. At this moment, we need the voices of our friends, particularly 
those out of uniform. As Edmund Burke said: ‘When bad men concert 
good men niust associate.’ Now is a time for an association on the 
part of friends of the Army. 

So much now for ruminations over the past. What are the pros- 
pects for the future? For an Army career to have continued import- 
ance, there must be a role of continued importance for the Army in 
national life. While that role may change in many ways in the coming 
decade, with the many lhredts to our national values which are to be 
anticipated, I have no doubt as to its enduring importance. 

I t  has been apparent since World War I1 that the scope of national 
security is widening, that it has come to connote far more than the 
protection of the national values, interests and assets by the armed forces 
from foreign military threats. These valuables, as 1 shall refer to them, 
have increased in number and are scattered more widely about the 
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world than in times past. They include intangibles such as principles, 
alliances. reputations, national unity and national morale. Some are 
institutional-our Constitution and the government, society and the 
economic system based upon it. Others are spiritual and intellectual- 
ideals, Icadership, brain power, culture, science and technology. Still 
others are tangible and materialbour wealth, investments, trade, cur-
rency and natural resources. A l l  such valuables require protection 
wherever found; they are the proper objects of concern~of an adequate ~~ 

~~ 

national security.- ~ 

Apart from the increase in their number, our valuables are exposed 
to threats in varied forms, many of which do not involve mililary means 
or methods. The threats include acts of war in their traditional forms, 
but also the tactics of cold and irrcgular war-propaganda, psycho-
logical, cconomic and guerilla warfare, political subversion and terror- 
ism. Also of late, we have become aware of the dangers arising from 
social and environmental factors such as excessive population growth, 
pollution and the despoiling of natural resources. I n  combination these 
non-military forces and environmental factors constitute a potentially 
powerful reinforcement to the internal threat to the American system 
of which we have become awarc in the course of the Vietnam war. 

I f  this evaluation of the expanding scope of our security i s  reason-
ably accurate, i t  strongly suggests a widencd rolc for the Army and the 
need for Army leadersofbroad-perspcti~vcs-who-can-shape-flcxible~ -_~~-~_-- ~ 

versatile forces with a ready adaptability to a spectrum of threats 
extending from nuclear war at one extreme to subversion and environ- 
mental plundering on the other. They must learn from the Vietnam 
conflict without falling into the mistake of preparing to repeat it. A 
review of its lessons will tax their ingenuity to separate wheat from 
chaff, abiding truth from transitory appearance. 1 hope that they wil l 
remember that we Americans are a volatile people and that many things 
which today we insist we will never do again, we will find ourselves 
repeating tomorrow. I often recall how quickly we put aside the slogan 
of 1953; ‘No more Koreas,’ to accept involvement in South Vietnam 
in 1954. 

Without attempting to forecast the many problems the new Army 
leadership will confront, T would like to mention a few which seem to 
me the most pressing. 

The first i s  obvious: the need. to restore the pride and confidence 
of the Army in itself and, in so doing, to regain the national prestige 
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which it has enjoyed in better days. While some of the wounds from 
which our service is suffering are the doing of others, we ourselves are 
responsible for not a few, and these should receive our first attention. 

The first step would be to purge the Army ruthlessly of marginal 
people, to enforce a standard of excellence for officers, noncoms and 
soldiers regardless of the limitation on the final size that such a standard 
will impose. The major advantage of the all-volunteer Army, as :Isee 
it, is the opportunity to eliminate the malcontent and the substandard, 
and to replace them with people who are, o r  show promise of becom-
ing, loyal soldiers capable of doing their part in carrying out the increas- 
ingly complex Army missions. 

The payroll cost of a volunteer force will be so high that we will 
not be able to afford a large Arniy; either a shortage of dollars or of 
volunteers, o r  of both, will impose a reduction in size below the level 
which the importance of the Army mission would justify. But .I, for 
one, would accept such a reduction without complaint, feeling like 
Cideon that a few reliable men are more likely to defeat the Midianites 
than a horde which included ‘the fcarful and afraid’. 

There must be quality not only in Army personnel but also in 
their equipment and in the military environment in which they live and 
work. With respect to their environmcnt, I am thinking not primarily 
of the comforts of the barracks or  the variety of stock in the post 
exchanges but in the quality of life to which a soldier is exposed and 
the standards by which he learns to live. Army life, in my view, should 
not be an  extension of the civilian life which lies just over the fence of 
the military reservation, but something quite difterent which reflccts 
the unique requirements of military life. 

1. am unalterably opposed to the concept that the Army is merely 
a segment of American society which wears a uniform but which other- 
wise should live as nearly as possible as civilians live. That standard 
is not good enough for the military profession which, like the church, 
the law and the medical profession, has a spccial commitment which 
requires special standards of behavior. Newton D. Baker, President 
Wilson’s secretary of war, in defending the West Point honour system, 
eloquently expressed the need for military standards different from 
those accepted in civil life: 
Mcn may be inexact or cvcn untruthful in ordinary maners and sumer as a con. 
sequence only the discsleem of their asmcialcs or even the inconveniences of 
uniavorable liligstion. But thc inexact or untruthlul soldicr triflcs with the lives 
of  his fellowmen and the honor o f  his government. 
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To accept the t ru th  of Secretary Baker’s view, one has only to 
reflect on what the conduct of one platoon leader at My Lai has done 
to the reputation of the Army and the honour of the United States. 

If the Army insists that its men must live differently from their 
fellow citizens, it should he able to explain why these differences are 
necessary. A convincing reply must show that the difference is one 
arising from the special requirements of a profession which must be 

~~~ 

ever ready- to. me-disciplined- violence to oppose an irined enemy in 
respon.% to the lawful order of the President. Any military habit or 
custom is defensible i f  it reinforces that purpose; it is indefensible if it 
works against it. The purpose is strengthened by those things which 
improve readiness and effectiveness in combat, create esprit de corps, 
induce confidence and respect for leaders and comrades, and imbue 
men with an appreciation of the importance of their mission. It is 
weakened by those things which undermine disciplinc and loyalty, 
alienate officers from their men, create internal cliques and cleavages, 
and destroy the public’s confidence in their armed forces. 

How docs this philosophy provide guidance as to what traditional 
Army practice should be preserved and what is ‘Mickey Mouse’ and 
should be discarded? How much spit and polish is too much? 

I must say that I cannot get exci.ted over such current issues as 
the length of a soldier~hair._3:he-historical-record -as-to-the-mXritjzf- -___---

--th?Zse atfords little guidance. Samson’s downfall resulted from lack 
of hair, Absalom’s from too much. Civil War generals who look to 11s 
like .hippies apparently won battles as readily as their closer-shaved 
successors of later wars.. But ~L can defend a lot of spit and shine on 
the basis of the effect of the personal appearance of a soldier on the 
taxpayers who support our armed forces. No citizen c a n  bclieve he is 
getting his money’s worth of protection from a soldier whose slovenly 
appearance shows lack of respect for  himself, for his unit and for his 
service. I agree with that judgment. If this is support for ‘Mickey 
Mousc’, make the most of it! 

Inevitably, thc quality. of the oficer corps establishes the stan- 
dards of the Army. I have an uneasy feeling that something is missing 
nowadays in officer-soldier relationships. One hears so much about 

’difiiculties of comniunication between commanders and their nien that 
niiist assunie thc difliculty is real. But one wonders whether there.is 

any barrier which cannot be overcome by the officer who is deeply and 
I 
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sincerely concerned about the welfare of his men. Such concern cannot 
be feigned: it must be the real thing. 

Is it beside the mark to suggest that, in the present emphasis on 
advanced academic degrees for oficers, there may be a loss of officer 
interest in such prosaic things as the fit of a soldier’s shoes, the health 
of his family and his need to understand the why of the military orders 
he receives? I have always admired the code of the old-time cavalry 
officer which decreed that he must first look after his horse, then after 
his men, then after himself. I hope that some similar code will survive 
in this bright, new Army we are contemplating-something that recog- 
nizes that an officer’s insignia of grade is not a badge of privilege but 
one of servitude to his men. 

If to Army ears all this sounds like sermonizing on the obvious, 
T offer the excuse of an old officer who loves the Army and owes much 
to it. There is a permanent quality in the appeal of military life which 
I wish I could convey to a young generation of Army men who have 
not yet grown to sense it. At the same time, I would like to strengthen 
the dedication to Army life of the older men who, as a result of Vietnam, 
may have come to doubt their profession. 

So many of the satisfactions of Army service are beyond the 
here and now of today’s tribulations and disappointments. There is an 
enduring value in military life which has appealed to men of a special 
sort throughout the ages. Such men have found the pleasure of associa- 
tion with comrades of a common motivation and life style who seek 
their rewards not in money but in diflicult tasks discharged among con- 
genial spirits in an environment of danger. They have sensed the feel-
ing of growth and expanding capacity which arises. from the wide variety 
of their duties, opportunities and places of assignment. Many have 
borne the awful responsibility of commanding men in battle and have 
reaped the compensation of sharing in the camaraderie of arms which 
unites men of all ranks and backgrounds who have together endured 
hardships and dangers in a common cause. 

These are but some of the lasting values of a soldier’s life. Like 
the ruler, prophet, priest and judge, the soldier represents a primordial 
social function which must be .performed by strong men if civilization 
is to survive. The function may change in mode but not in essence. 
To fulfil it will always require many of the best citizens of any 
nation. 
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NE of the ‘in’ words which has gained popularity in the 1970s is0 SOCIOLOGY. It’s a nice word - rolls off the tongue, sounds 
good, and gives the utterer an air of knowledge. Sociology is becoming 
increasingly important in every aspect of human relations, and this 
includes housing, assimilation of differing ethnic groups, and recognition 
of root causes - their effect and probable reaction in relation to pro-
blems involving the human race. Any wonder why sociology sounds 
good. A study of sociology reveals that much information about a 
group of people can be gleaned from some simple principles. This 
group can include a township, a nation, or just people with a common 
interest, such as a social club. Tbe sociologLcal_information-which.-is 

-available -in-my-gKJUp canaidi,oxnGri current or potential social 
problem areas, assist in avoiding the problems for the future and 
indicate how to overcome present social problenis. Some simple 
principles required to start sociological investigation are that the 
subject group needs to be recognized as a group; the group’s individual 
activity with each other is known; and the group’s activity with 
external or ‘other’ groups can be observed. Such a group within 
Australia’s society is the Army. 

~ ~~ 

Coploin H d s e  miisred in rhe A K A  in I960 and served wilh 2 R A R  and 3 R A R  
in Malaysia (1962-64) as a junior NCO.  0,z gradrcaring from OCS Porrsea 
he w a  ollorrrd I O  rhc RAE and after complering the OfJicers Basic Engineering 
Course a1 S M E  in 1965 was posted io 2 PlR.  Wewak as assarrlr pionrer plaroon
comnionder umil 1967. A period with 24 Consrrucrioii Sqicadron follorved rmlil 
April 1968 when he war posted IO 1 Field Sqaadron in Sourh Viernnm. On his 
rerum he went IO SME. From January 1971 he was OC of the mine detecting 
dog research wing 01 SME and while here ivrofe the orricle ‘ W e i e  Going IO rhe 
Dogs‘ which appcored in rhe Seprember 1971 issue of Army Journal. In Jnnuary
1973 he was posred 10 I Field Engineer Regiment as adjiiranr ond is srill in this 
appoinrtnenr. 
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Recognizing the Army as a social group in Australia’s society 
is easy. An ‘Army wife’ is ii well known term and one which includes 
princesses and commoners alike. An ‘Army brat’ is one seen by 
‘non-Army brats’ as the being which haunts those niystical looking 
Army villages. The Army, in social terms. includes Army families 
with their special problems, and not just soldiers and military hardware. 
The Army society works and lives in its own social infrastructure and 
has many contacts with external or civilian groups. This nieans that 
the Army society can be sociologically analysed as one which is unique, 
and develops itself to suit current problems as it makes contact with 
‘outsiders’, and from inside pressures. Since national defence puts 
pressure on the Army for certain defence requirements, and these in turn 
create social problems for Army families, it remains for the Army to 
practice sociology on its own society and not rely entirely upon civilian 
s6ciological authorities. I t  would be imperative of course for a military 
sociological authority to work with civilians in their respective social 
fields. But the  fact remains, the Army recognizes and has taken steps 
to create a sociological service which is geared to analysing the Army 
society’s problems, and making positive observations which are brought 
to  the attention of commanders who are capable of taking remedial 
sociological action. Why is this necessary? 

Under the current organization, a soldier’s problenis are rcferred 
to his platoon level commander in thc first instance. Theoretically, 
problems beyond the ilk of the junior leader are passed through the 
chain of command until the answer is produced. Information is being 
passed up and back, and while it may improve the general knowledge 
of officers a t  various levels, it may be changed in interpretation and the 
soldier may get ‘the wrong drum’. Then we have the Chaplains’ Depart- 
ment as an alternative who are always willing to receive the soldier who 
has been told to ‘tell it to the padre’. In fact our chaplains are probably 
niorc sociologically minded than niost officers. 

The soldier’s family is cared for by a mixture OE civil social 
welfare, Army family liaison organizations and semi-official Arniy 
village type news bulletins. This nieans that the Army considers a 
soldier’s family important enough to have some sort of backing in 
order to keep the soldier and his family happy in the service. The 
organization as it stands now works well enough, but it is robbing the 
Army of essential incormation for the future. Most of the information 
gained from officers working for soldiers is kept in the officer’s brain, 
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and the overall service does not reccive the benefit of this knowledge, on 
an organized basis. Good for lots of individual officers - not so good 
for the service. Recently ii group of oficers visited various conimantls 
explaining the role of an intended ‘Community Services Project’, and 
while this is a step in the right direction, it has certain limitations which 
arc based on seemiagly set down criteria. Sociology has no limitations, 
the criteria is as broad as the human rclations involved within the 
society, and any strengths or weaknesses arc recognize!! and^ acted upon 
for the bettcmient~ of future niembers in the’socicty. Therefore, i t  is 
essential that executive level personnel have a knowledge of sociological 
processes and background. Executive level nieans all officers. To become 
conversant with sociology. officers should be cncouraged to read widely 
on subjects in this field, and to participate in community services 
projects as they occur. To give a very broad background of sociology 
the following brief history and methods of sociological investigation 
are offered. 

A Brief History of Sociology 

There are literally hundreds of sociological champions who have 
made a place for theinselves in the field of sociological philosphy. The 
few nientioncd here are only presented to give a general coverage of 
sociological thought. -

Plato livedin_Greece-froni-429-to-3478:C.~e examined the 
theory of establishing the ideal slate on the assumption that the quality 
of society could be judgcd from the quality of its individuals. His 
philosophy was that if the individual was given the opportunity to 
bctter himself in such things as religion, physical fitness, mental activity 
and appetite, he would be more responsive to group organization and 
co-operation. Greece is the birthplace of democracy. 

Aristotle was a Roman philosopher who lived between 384 and 
322 B.C. His ideas wcre closely aligned with ‘Plato’s, however Aristotle 
used an organic approach in that he referred to ‘heads’ of state, ‘ a r m  of 
the law’ etc. He wrote a book which is entitled Polifics and this book 
was uscd as a sociological reference for centuries later. 

Iesus Christ brought about ii new sub-culture based on the 
equality of nien in the eycs of the Maker. Christianity bas survived 
almost 2,000 years and provides the basis of individual rights in the 
‘free’ world. 
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Since the time of Christ, there have been numerous philosophers 
and sociologists who have contributed theories for !he betterment of 
their societies in the USA, USSR, Britain, Europe and Mediterranean 
countries. Two particular sociologists are Frenchmen Charles de 
Secondat Baron de la Brede et de Montesquieu (Montesquieu 1689-
1755) and Augusle Comte (1798-1853). 

Montesquieu wrote over thirty hooks on sociological thought 
entitled ‘The Spirit of the Laws’. He believed that a society can not be 
gauged by the merits of its deeds in any  one particular point in time; 
but by conducting a comparative analysis of a society’s historical back- 
ground which has led to the current acceptance of political. social, 
religious and generally ethnic characteristics. Montesquieu pointed out 
the importance of historians in the accurate recording of historic facts, 
so that over a period of generations a ‘national character’ could be 
generalized in relation to particular aspects within the social complex. 

Auguste Conite is said to have coined the term sociology in order 
to distinguish it from other disciplines such as philosophy, history, 
etc. He thought this to be necessary becausc by the eighteenth century 
certain facts about individual human behaviour (later psychology) had 
become apparent and could now become a ‘positive’ science. Positive 
sciences include mathematics, astronomy, physics, chemistry and biology. 
Comte reasons that because sociology is a science dealing with human 
beings in contact with each other, it will become increasingly complex 
as people begin to design things for people and not for aesthetic value. 
Thus in time, sociology will become the central influence of every form 
of planning for people, and is destined to become the single most inipor- 
tant science for people who deal with other people. Comte must be 
admired for his foresight, because there are not many enterprises which 
do  not affect people. Engineers, architects, ecologists, psychologists, 
medical doctors, military forces are only a few of the groups who deal 
with people in the final analysis. How they fare in future years will 
largely depend on their knowledge of the group for whom they are in 
business. Comte divided sociology into static and dynamic laws and 
although a division is made, the two ‘laws’ interact with each other. 
One static law of society i s  the psycho-sympathetic pull of the family 
group on an individual. Although the individual is held as the linchpin 
of a society, if the family group can be reached by a social influence, 
then the chances of motivating those individuals within the Family group 
in favour of this social influence are strong. Social Dynamics is the 
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co-operation and interaction of the family groups in order to dcvelop 
and improve the overall society or community. 

Modern Methods of Sociological Investigation 

Since Montesquieu and Comte, many schools of sociological 
thought have arisen. Some of them are listed here for intcrest only: 

The Geographical and Environmentalists. 
~.0e.Organic and^ Evolutionists.0 

0 The Formalists. 
The psychological school. 
The economic school. 
The anthropological school. 

It does not really matter to which school of sociological thought one 
aligns oneself due to the main aim of sociology which is: ‘to understand, 
pinpoint and examine social phenomena in an effort to recognize social 
causes and effects, and then to recommend or bring about potential 
solutions based on researched or assumed sociological facts’. The 
investigatory methods by which this aim can he maintained are as 
varied in as many different forms as any other scientific method of 
investigation. However, by and large, sociological data can be gained 
from five main methods of investigation which are: -
-I.-.Question,iaire-~and-.InfervieW. -Th-iSiicxoz% probably the 

most widely used. It requires the filling out of a form or the 
eliciting of information by an interviewer in direct contact 
with his subject. This is not a good method if used alone, 
due to either party’s bias, misinterpretation or psychological 
problenis between interviewer and subject, or between the 
subject and his attitude towards putting his information on 
paper. 

2. Case Study. This method is normally used where an in depth 
investigation into an individual or group is required. The 
case study can aid in recognizing the causes of problems and 
their effect in relation to the reaction behaviour of the indi- 
vidual or group being studied. The questionnaire and interview 
method can be used in conjunction with the case study if 
co-ordination is required between the individual or group’s 
known history, the information gleaned from referees, and the 
subjects’ own admissions. 
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3. Sociul Survey. This method ciin be used to cxaniine overall 
social problems confronting groups of people, or societies at 
large. I t  can point out the strengths and weaknesses of a 
society and isolate causal social problcms. Once isolated, the 
problem can then be identified and appropriate action taken to 
remedy it, avoid it, or warn the society of its nature and 
danger. The data required for a social survey must be gained 
From as close a representative of a cross-section of the coni-
niunity as possible. Ideally every individual in the group being 
surveyed should be contacted both in individual confidence and 
as a group interview. 

4 .  Sociometry. This method attempts to identify and measure 
those social inHuences which attract people and those which 
repel. .mis  method is uscd mainly in observation of children 
at play, but can be applied to any group of people be they at 
work, play, or in a housing situation. Once the attractions are. 
established as being generally accepted as such by the majority 
in the group being observed, and the repulsions analysed, a 
flexible equilibrium can be established and be reckoned as. . 
being the 'norm' for a particular point in time, or criterion of 
social acceptance. The observers using sociometry as a method 
of sociological investigation should prefcrably be detached 
from the group they are observing, but be people who have 
had experience in a siniilar group under similar circumstances. 

5 .  Sfafistics. I n  time, niost methods of investigation provide such 
a weight of data material, that the information required 
becomes either inaccessible or too time consuming to elicit. 
A way around this problem is to arrange the information into 
a relative system, so that quantitative categorizing will enable a 
matbcmatical analysis to be undertaken. In. this way, infor- 
mation can be expressed in terms of percentage influence, by 
-graphs, or by"arithmetica1 deduction. Statistics can become 
useless unless some form of qualitative and quantitative ex- 
pression is offered to the reader before the statistics are read. 

The five main methods of sociological investigation mentioned here 
can be put to 'good use in every unit  in the Army. There must be 
countless interviews between soldiers and key officers in the Army daily. 
By and large, the information raised at these interviews is retained 
by the officers as 'experience' - or forgotten. If the pertinent points 
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raised in this valuablc direct soldicr/oflicer contact were put on lo paper 
(yes, I know - another piece of paper warfare), a unit would, over a 
period of time, build up its own number of case histories which would 
not march out with thc soldier's personal file, or the officer's brain 
when they left the unit. A. CO would be able to call for statistics on 
any form of sociological service such as the AMF Relief Trust Fund, or 
problems in rcniovals, and then back up his infornlation with case 

~~studies. . .~ . -~~ ~~ ~ 
~ 

~ ~~~~.~~ 
Let me explain this further. Imagine a piece of papcr designed to 

show a member's regimental particulars, the type of service the member 
has applied for (TRA, renioval etc), the problems and complaints the 
member has in relation to the services applied for, and the interviewing 
officer's observations. The number of services on one piece of paper 
could bc as many as the layout would allow showing relevant dates and 
brief background information. As members of a unit apply for certain 
assistance, thc oficer who advises on rights and liniitations etc. - say 
a company level 21C or unit Adjutant - would note the basic appli- 
action on his interview sheet. If the application was successful or 
otherwise, this information would be put on to the sheet in the form of a 
brief explanation. 1.f the mcnibcr had any constructive points or com-
plaints he wanted to raise, the main gist of these would be noted, and 
followed up by the interviewing officer's comment. I f  this method of 
sociologig ldats  xollation-was-maintained-over3 peiiG-Zi$TG&L 
months, case studies of individuals could be undertaken, and statistics on 
the value of the services applied for raised. 

But how would these statistics help the Army? If we take a hypo- 
thetical example of applications for AMF Relief Trust Fund Loan and 
wc were to note that over a period of twelve months some thirty appli- 
cations were lodged by members in the unit, we could quickly compute 

,how many applications were successful or not. We could also see how 
long it takes-on the average-for certain types of applications to be 
processed, and any main faults in the system where applications were not 
processed correctly due to administrative. mishandling. The example 
quoted here is the Relief Trust Fund, but it is applicable to any other 
service available to a member. In the instance where those thirty appli- 
cations for financial assistance in our hypothetical example were success- 
ful, it  would not be good enough to accept that the system must be 
functioning well and leave it at  that. We should interview some of the 
lhirty to see if the assistance did in fact, assist or not, and try to draw 
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out any information which may help to improve the service. This could 
be another way that the Army would be assisted in the provision and 
implementation of benefits to members, especially if the sociological 
data sheet were an EDP form capable of donating information to the 
memory bank of a computer. The work of committees of inquiry into 
service conditions would certainly bencfit from this. 

In becoming sociologically minded about our soldiers we must 
realize that what we do to that person will eventually affect his family. 
With single men the problem is not serious. Married nicn are a different 
proposition. Whether we like it or not, the day is past when a wife 
is considered as a long term kitchen hand and general baby producer 
with prattle to talk about and very little to think about. Today’s women 
are thinkers who are more likely to accept marriage as being a long 
term and binding contract involving two people cqually. In  short, try 
to convince a soldier that he ought to re-engage, without convincing 
his wife, and you are probably wasting your timc if she is ‘anti-Army’. 
How do we overcome that? It is not easy, but the least we (the Army) 
could do would be to give every wife (especially newly married) a book 
on general information about the Army. Such general information 
should include, the reasons why a soldier requires to gain qualifications 
on courses of long duration in far off places for promotion or skill 
pay, the DFRB benefits after the qualification period, a general rundown 
on the procedure for removals with provision for telephone numbers for 
authorized direct contact: who to contact in her husband’s unit if an 
emergency occurs a t  home; some general information on the various 
corps and why an engineer sapper, an infantry private, an armoured 
corps trooper etc, are the same rank but have different names. I 
suppose .the general information could go on and on until an encyclo- 
paedia would be required, but, here is an opportunity to use a socio-
logical method of investigation to find out what a soldier’s wife wants 
to know about the Army. 

Sociology is not a passing fad. In the last thirty years the study 
of this subject has gained such momentum that large business corpo- 
rations and governmental institutes in the USA and Europe now have 
university qualified sociologists employed full time to ensure that what 
they produce has people as the main consideration before they implement 
or design anything for human usage. This trend has arrived in Aus-
tralia and is gaining momentum. Army otfcers must be aware of 
sociological trends and progress, especially if it is intended that civil 
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areas be placed under military control through the actions of war. This 
does not mean that any  Army officer need be an expert on the subject, 
but a requiremenl exists that helshe be conversant with sociological 
philosophy. Perhaps the time will come when 'military sociology' will 
become a subject a t  officer production schools. 0 

MILITARY AND NAVAL AUTHORS 

Latc years have introduced a new species of authorship to the 
world to which it has been indcbted for  much intcrest, considerable 
amusemcnt, and a certain quantity of valuable information. Those 
works are the pcnmanship of military and naval mcn - two classes 
of society, among wham it was once the fashion to ridicule all 
authorship, and not an individual of whom would have dared to  lift 
his head without a blush, at the mess or in thc ward-room, if h e  had 
been found guilty or writing the lliod or the thirty-fivc plays of 
Shakcspcare. But lhis lolly has fortunatcly passed away, and wc 
have now al l  the advantage ol  tho opportunities which a scrvice 
spread around the globc gives to intelligcnt and lively men of telling 
us  a thousand things which we should nevcr otherwise havo known, 
of telling them with the frcshncss of rye-witnesses, and, what is. 
scarcely lcss valuabLe,-ofLtclling. thcm. . w i t h - t h c - f r e r d o - m ~ ~ ~ " d  

.c
-vivaTityXf-mingaged in the most animating of all prafcssions.
But wc must acknowledge that we greatly prefer their journals,
narratives, and tours to  thcir novels. Thc construction of B clever 
romance is not for every man: what is more, it deprives us of the 
cspccial objcct which we h a w  in view in the works of the soldier 
and sailor: it wants the rcality, the truth, the newness, the substance 
which we long for in everything, and which wc expect from thcm 
par cxcdlence. 

Sydney Morning Herald, 13 Dcccmber 1842. (Rcprinted from 
Hlockwoods Mngozim).  



Training for leadership: 

An 
Major N.J .  Bruun 
A uslrulian Army t‘sycliology Corps 

AJOR W.I-. H. Smith in his article ‘Leadership and the Australian M Army Officer’ (Army Journal, February 1971), points to the 
emphasis which the Australian Army nominally places on leadership 
qualities i n  the selection, training and professional advancement of its 
oficers. Leadership qualities are seen as important in oflicer candidate 
selection. Leadership theory is taught at RMC, OCS and OCTU, whilst 
an oflicer’s leadership qualities are assessed annually in his Confidential 
Report. 

This matter of leadership concerns officers of both the ARA and the 
CMF. Training leadership has perplexed the staff of. OCTU Southern 
Command since its inception. As so much of an officer’s time is con-
cerned with leading and directing the activities of his men. this subject 
is of great importance for O W  students. Yet such an important, 
though rather intangible and dinicult to define subject, has received 
rather unsatisfactory treatment in the past. Discussing and lecturing on 
the qualities necessary to make a good officer (and leader by implication) 
were considered by students on review of courses to be of little or no 
value. 

The approach outlined by John Adair* presented a breakthrough 
for the development of a concentrated leadership coursc appropriate to 
OCTU students. His is thc functional approach which indicates that the 
leader is the one who, by virtue of his personality, knowledge and train- 
ing, is able to promote the functions nccessary at a given time to enable 
a group to achieve its task and to hold it together as a working team. 
Officer cadets acquire their knowledge of this subject of leadership in a 
number of ways - by absorbing and observing the general tone and 
atmosphere of the unit, by observing the example set by their oflicer 

Major Braan joined the CMF in 1952 and was co,nmissio,d in tlze Aastrolirm 
Army Psycholopy Corps in 19S9. He is r? Buchclor of Arrs and (I Bochclor of 
Education from the Universify 01 Melboemc. H e  was OC 3 Psych Unit from 
1962 io  1968 mid ha.? had posfings at H Q  3 Div and S Comd OCTU. This article 
is based on work he did whilst posted to O C T U .  
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instructors, by filling command appointments during all aspects of train-
ing, by the discussion of leadership with their senior instructors, platoon 
commanders, guidance officers, and among- themselves by the example 
of fellow students with prior relevant experience. 

The functional approach to leadership training differs from the 
assumptions and theories underlying traditional approaches. The 
qualities approach is perhaps the one most commonly hcld to leadership 
and is enconlpasscd~in the widely held general idea that leaders are 
‘born’, not-‘niade’. There are certain inborn qualities, such as initiative, 
courage, intclligence and humour which together predestine a man to 
be a leader. By the exercise of willpower, itself seen as an important 
leadership trait, and the rough tutorship of experience, some of these 
qualities might be developed. But the essential pattern is given at 
birth. 

Although this qualities approach contributes positively to an 
understanding of talenl for leadership, it has disadvantages for leadership 
training. First, there is no real agreement upon what are thcse qualities 
which will enable a man to dominate his fellows in any situation. The 
reader can check this lack of agreement in Table A, where he’may 
compare the lists of leadership traits advocated by various armed services 
in the western world. Secondly, reference to the table indicates ‘courage’ 
and ‘initiative’ as cornnion traits. But all soldiers, regardless of rank, 

__need to be brave and mo.urceEul.- Shere-are m ~ n y - s ~ l ~ i ~ ~ s - w ~ ~ o ~ s -  -
bXh courage and initiative but who in no way could be called leaders. 
Thirdly, the qualities approach is ill-suited to act as a basis for leadership 
training. Jntrinsically, it hardly favours the idea of training at all, but 
concentrates on selection. It implies that thc ability to recognize a born 
leader is all important, and attempts to train leaders are viewed with 
suspicion. 

The evidence supporting the Situational Approach suggests that 
leadership is a relationship that exists between persons in a social 
Situation, and that pcrsons who are leaders in one situation may not 
necessarily be leaders in another. The man who becomes the leader in a 
group depends upon the particular task, the organizational and environ- 
mental setting. For example, let us imagine some shipwrecked survivors 
on a tropical island. The soldier in the party might take command if 
natives attacked them, the builder niiyht lead the work of erecting 

Adair, John: ’froining for Leadership, Macdanald & Company, London, 1968. 



TABLE A: COMPARATIVE TABLE OF LEADERSHIP QUALITIES 

W d  Marshal RMC Conodn 
,ord Slim 
~-

Loyalty 

Professional 
competence 

Courage 

Honesty 

Commonscnse 

Good judgrnenl 

Confidence 

Initiative 

Tact 

Self-control 

Honour 

Personal 
example 

Energy 

Enthusiasm 

Persevcrance 

Decisiveness 

Justice 

AssIralion Army
(leadership 1957) 
~~ 

Loyalty 

Scnsc of honour 

Sense of 
responsibility 

Intelligence 

rechnical 
knowledge 

Courage 

Initiative 

Decisiveness 

Tact 

Dependability 

Endurancc 

Enthusiasm 

Unselfishncss 

Bearing and 
appearance 

US Marine 
Corps 

lntcgrity 

Knowlcdge 

Courage 

Decisiveness 

Initiativc 

Tact 

lusticc 

Enthusiasm 

Bearing 

Endurancc 

Unselfishness 

Loyalty 

Judgment 

US Army 

Bearing 

Couragc
(physical an< 
moral) 

Dccisivcncss 

Endurance 

Ini t iat ivc 

[ntegricy 

Judgment 

lustice 

Loyalty 

Fact 

Unselfishncs! 

Field Marshal 
Lord Hording 

Fitness 

Integrity 

Courage 

Initiativc 

Willpower 

Knowledge 

Judgment 

Team Spirit 

7AF Collcgel Brirish Navy  

3Rciency 

:nergy 

iympathy 

bxolution 

:ourage 

Tenacity 

'crsonality 

Faith h r a g c  

Couragc Niilpowcr 

Loyalty 
udgmcnt

Scnse of duty 
dental

Integrity lcxibility 
Humanity 

Commonsense :nowledge 

Good judgmen ntcgrity 

Tenacity 
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houses, and the farmer organize the task of growing food. That is, 
leadership varies from member to member according to the situation. 

However, this approach too has drawbacks as far as leadership 
training is concerned. First, it is unsatisfactory in most organizations, 
particularly the army, for leadership to change hands in this manner. 
Secondly, certain men seem to possess ‘a general leadership competence 
which enables them to exercise influence over their fellows in a variety 
of situauions. .Although many^ attempts have^ be en^ made to h analyse, 
without much success, this general quality there is no denying its exist- 
ence as a reality. 

Following the approach developed by John Adair, the leadership 
training of O C W  Southern Command has utilized one general theory 
which might be termed ‘a thcory of group needs’. By continuing and 
developing this theory with the positive contribution from the qualities 
and situational approach, Adair produced the functional approach, as a 
comprehensive and integrated theory having significant relevance to 
leadership training. 

To grasp ‘functional leadership’ it is necessary to look at the 
conccpt of group needs. If we look closely at any working group we 
may become aware of its distinctive corporate life, its difference from 
others even in thc same organization. Just as individuals differ in many 
ways and yet share common attributes and needs,-so-also r do-groups - -

---There-are-present-inthaife of working groups three important areas 
of need at any given time. There is a need to achieve the common task 
or purpose and this is why groups come together. Secondly, they need 
to be held together as a team and establish group identity. Thirdly, 
the individual members of a group have personal needs which must be 
satisfied if the group is to be fully effective. Groups are formed to 
complete tusks (e.g., to climb a mountain) which are LOO difficult for 
individuals to tackle alone, and all groups need to be held together as a 
cohesive team. People have to get along well enough with each other 
to work in harness. This is sonictimes known as the team niaintenance 
needs. 

Individuals also bring their personal needs into the group and these 
needs niust he met if the group is to work as a team. Example of 
individual nceds include - the need for status, achievement, recognition, 
besides the more basic needs such as food and rest. 

When all the needs of a group have been satisfied, the three areas 
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may be considered to be balanced. Imbalance occurs, therefore, when a 
deficiency exists. It is the primary responsibility of the leader to see 
that these needs are met. He is the man who, by virtue of aptitudes 
and training, can promote the necessary functiotis lo satisfy these needs. 
A function in this contexl can be defined as any action which effectively 
helps the group to achieve its goal, or maintain it as a working team. 
Examples of task functions include clarifying the aim, providing an  
acceptable plan, initiating group activity, controlling the rate and quality 
of work. Maintenance functions include setting work standards, giving 
praise to the group as a whole. maintaining standards of discipline, 
building unit and interdependence of individuals. Any meeting of 
individual needs, such as providing help in a domestic problem, is also, 
and at  the same time, a team maintenance function, as it enables the 
individual concerned to participatc morc fully in the work of the group. 
The key functions which the leader must perform in a military environ- 
nient are outlined in Table B. 

TABLE B:  KEY FUNCTIONS OF A LEADER 
Planning Sl,pporring

Getting available information Encouraging group/individunls 
Defining group task Disciplining group/individuals 
Making a workable plan Creating tcam spirit 

s , i e / i n ~  In/ormb,g 
Explaining Reason Why, Aim and Plan Giving informalion to group-
Allocating tasks to group keeping in the piclure
Setting work standards Receiving information from group 

conrrollh?g Evalanring 
Maintaining work standards Evaluating group performance 
Influencing tempo Hclping group to evdluate its own 
Ensuring all actions contribute to aim performance 

The functional approach to leadership promotes a useful formula 
with which lo assess an individual’s performance as a leader. By estab- 
lishing that an individual has failed to perform one of these functions in 
relation to a given objective, one may determine the reason for the failurc 
of his group to achieve its aim. :In esscnce, it serves as a basis for more 
effective leadership training. 

Using this basis, a concentrated course on functional leadership 
has been developed at  OCTU Southern Command. This course follows 
closely the outline suggested by John Adair in Trciitiiq for Leudcr.v/ii/i. 
The course contains a number of sessions, four in number, which look 
at various aspects of the functional approach to leadership at  the end of 
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each session. Students are asked what they have learnt of significance 
during the session. Their reactions to the course as a whole are also 
taken. They are required lo state which sessions were most, and least, 
valuable and why. 

Let us look briefly at the content of this course. The aini of the 
first session i s  to awaken thought and interest in the subject of leadership 
in the minds of the oflicer cade.ts. After a few words by the instruclor 
on the-importance of understanding^ leadership, the class i s  divided into 
syndicates to discuss the question, ‘What does a leader have to do to 
lead?’ Although the students are advised that their answer should not 
include a list of the qualities which a leader ought to possess, they 
frequently go about tackling the question in exactly this way. This 
sugsests that in general the qualities approach is deeply ingrained into -eeneral thinking, about leadership. 

Generally the officer cadcts are puzzled by this session. The 
syndicates discuss the question for about forty minutes and then the 
class assembles to give their reports. The instructor makes no approving 
or disapproving coniments and only asks questions to clarify points. The 
students are expecting a stronger approach or even a ‘DS’ solution. 
However, the object of the session i s  to stimulate thought, therefore the 
instructor takes a minimum part. H e  would say in summary that they 
have practised some inlerestina points that the-course-is-designed-to- ~--
p r o v i d e - t h ~ n ~ e T s ~ n ~ ~ ~ i ~ ~ ~ ; ; t h e s e s s i o n sare concentrated 
together. 

Session 2 introduces the oflicer cadets to the function approach to 
leadership. The session is in three parts. First, the instructor delivers 
a lecture on the.other approaches to leadership and their limitations 
along the lines discussed in this paper. ‘He then introduces the functional 
approach and the key functions which a leadcr must perform in a 
military environment, as shown in Table B. The second Tart of the 
session i s  designed to practise officer cadets in the analysis of the sessions 
for an individual success or failure as a leader by the use of the key 
functions formula. A series of command tasks are given, which are 
carried out in turn by one syndicate while the remaining syndicates act 
as observers. These observers assess success or failure using an aide- 
memoire of functions. They have to collcct evidence for their analysis 
and speak from facts. Action has to be assessed objectivcly i n  relation 
to how they help thc group to achieve’thc task or hold the tcnm together. 
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Thirdly, a debriefing i s  conducted to confirm that officer cadets have 
grasped the functional approach. Examples of leadership experienced 
during the observation exercise are discussed. 

Students thoroughly enjoy this session. They become very in- 
volved (and enthusiastic) in the attempts to solve the tasks and their 
ratings on the value of the session are significantly higher than those of 
Session 1 .  In  general they found the short debrief after cach task the 
most valuable part of the session: hence they discusscd in detail the 
functions observed, and in particular those which the Ieadcr omitted. 

Session 3 gives further practice in the analysis of the reasons for 
the success or failure of an individual as a leader. This session consisted 
of a showing of the film 12 O’Clock High,  and thc subsequent discussion. 
It i s  an observation exercise in which the oflicer cadets analyse thc 
reasons for the success or failure of the characters portrayed in the film. 
They do this by checking whether or not they fulfil the leadership 
functions outlined in Session 2.  The film compares two leaders in 
command of an American bomber unit based in England durina World 
War 11. In the discussion the officer cadets slate why in their opinion 
the first leader failed and the second succeeded. 

The officcr cadets found this session particularly stimulating and 
expressed surprise that a feature film could have such value as a training 
aid. Thc analysis of the different styles of two leaders brought out 
considerable discussion. Cadets were able to identify themselves with 
thc two leaders and the problems they encountered, and saw the film as 
a practical application of lcadership techniques. For many i t  was a 
highlight of the course, and providcd a vivid illustration of the general 
theory of the course. 

Session 4 gives the oflicer cadets practice in dealing with some 
pcacetinie leadership problems by using their knowledge of the functions 
of leadership. This session takes the form of a leadership exercise 
without troops (LEWT?) and poses some realistic and practical pro- 
blems which the cadets are invited to solve, diagnosing the deeper 
sources of the low moralc of a unit and treating these rather than the 
symptons. T h i s  case study method i s  valuable as i t  allows the ollicer 
cadets to scrutinize data, diapose courses and make decisions on appro- 
priate remedies. I t  sparks off plenty of discussion, and i s  usually rated 
highly by the cadets. The ‘practical’ approach of dealing with a concrete 
problem makes the session an effective one. 
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The linal session gives the officer cadet an opportunity to sum-
marize what he has learnt and to assess how he might apply it. I n  
syndicate discussion, thc students answer the question: ‘How will you 
apply your knowledge of functional leadcrship at OCTU?’ I n  the closing 
session the instructor stresscs the fact that one of the aims of the course 
has been to give each officer cadet certain tools which he can use to 
deepen his own knowledge of leadership in all the activities and training 
exercises at OCTU,~such as greater awareness and the~ability to observe 
the ‘whys and wherefores’ of success or failure in a l l  the activities of  
OCTU. They have been given a simple ‘sketch-map’ which may guide 
then1 in the exercise and understanding of leadership. 

I t  is dillicult to establish valid criteria for assessing the effectiveness 
of the Functional Leadership Concentrated Course. However, both thc 
written and verbal reactions of the students involved in the course were 
positive and very favourable. Students were asked to evaluate not only 
each session but the whole course, and the strong interest suggests that 
the course has fulfilled i t s  purposcs. On a tcn-point rating scale, the 
great majority made overall assessments ratings in the 7, 8 ~ n d9 cate-
gories with an average rating of 8.1. I n  their written comments students 
saw the coursc as ‘well balanced’, ‘of great value’, whilst their statements 
on what they had learnt about leadership showed a depth of understand- 
ing of the leadership problems likely to face the future young officer. . -

~--Furthermore,the-informedopinion-of B3Wins tn i c to rswho  poTSTs-
experiencc of the type of situations the students will be required to 
handle supports the effectivcness of this course. 

How the student w i l l  perform later as a leader is, of course, a 
major problem in determining the effectiveness of this course. I t  is  
usual of students to express enthusiasm and interest after a11 unusual 
course which has stimulated them with new ideas. So often, however, 
the novelty wanes and the enthusiasm dies, genuine though i t  may be at 
the time., Whether the oflicer cadet who is exposed to the functional 
approach to leadership actually applies, either in his own practice or 
to analyse other leaders, can scarccly be measured. However, the 
functional approach is a significant move away from the old style 
qualities approach of training for leadership. 0 
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Introduction 

LITZKR'IEG in English means 'lightning war'.' Since her creation B as a Nation State in the 1860s, Germany has planned five such 
wars, all of which have had varying degrees of success. The first three; 
the Danish, the Franco and the Austro-Prussian wars were decisive. The 
fourth, the First World War, a modified 'Schlieffen Plan', almost 
succeeded in 1914. but with loss of movement degenerated into trench 
warfare, a war of attrition which lasted a further four years., The fifth, 
the Second World War, was also to be one of bluff and manoeuvrc. 
Initially Germany was devastatingly successful; however once more she 
'took on the world' and had to pay in  terms of blood and misery for such 
ambitions. 

I n  the past, only sea-powcrs such as Britain could afford to have 
long wars, i.e., blockades. For continental land powers such as 
Germany there was no option but to plan for quick wars, otherwise time 
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University. Having complcred his B A  (Hons HislJ in 1972 he now has om year 
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had studied f o r  two years for o military science degree he gained his commission 
in Adelaide University Rcgirnewt in  September 1969. Aport from an artochmcnt 
lo 1 P l R  in JanlF'eb 1972 he has served in A U R  1969-72 and S I J L  CSTU Cenrrol 
Command 1972-73. 
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offensive campaigns.- the most recent, the most c revolutionary --the~~ -~ 
~~ 

'' opening phases of the Second World War. 

The March of Progress 

At thc turn of the century the technological revolution produced 
the concept of total war; mass conscript arniics, mass media, and the 
internal combustion engine. The First World War showed that the 
defender - in a fortitied position consisting of concretc, sand-bags, 
barbed wire and machine-guns - had the advantagc over the flesh and 
blood atPdCket'.' 

In the inter-war ycars blitzkrieg, as it became known, grew up. 
It was a theory of close co-operation between aircraft, artillery, infantry 
and armour - a highly mobile force, an all-arms team under one 
commander - executing'concentrated thrusts rather than advances on a 
broad front. The concept of paralysis would be relied on as against 

-a t t r i t i o n t f u l l - a P m o u r e d ~ p r o t e c t i o n - w o u l d - b e ~ ~ ~ r i t i ~ ~ ~ p e e d ~ O f f ~~-~ 

sive campaigns conducted in such a manner, utilizing surprise, speed and 
initiative, promised once more to wrest control from the defender. 

Such a theory could not have bccome a realistic proposition before 
t h e  1930s. It  was at that time that crystal-controlled radios were of 
such a size they were successfully used in tanks and aircraft, for example, 
Salisbury Plain exercises 1933-34. Until then, the mechanism for close 
co-opcration -coniniunication -was not physically possible; all-arms 
teams could not have been effectively co-ordinated. Tanks, adopting 
cngineering techniques similar to thc Walter Christie suspension system, 
a u l d  now travel as fast a5 lorries, and were considerably more reliable 
than their clumsy predecessors in the First World War. The fixed-wing 

' Liddcll Hart in his Memoirs suggcsts that i t  was he who coined tho name. 
p. 164. 
Enrope in A r m ,  Liddell Hart. 'It was the machine-gun that made infantry 
advance hopcless and cavalry futile. The next four ycars were spent in trying 
to Overcomc this obstacle.' p. 329. 
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monoplane, with improved navigational aids, a far more efficient engine 
and an improved structural design, had greater destructive potential. 
Wars could now be conducted with devastating mobility. 

Between the Wars 
I t  remained for vigorous enthusiasts to convince politicians of the 

need to invest in such theories. In Britain, far-sighted theorists theor- 
ized, but Britain was not a buyer’s market. As one author puts it ‘she 
had more tank literature than tank^'.^ 

Liddell Hart  in an article entitled ‘The Development of a New 
Model Army’, published in 1926, advocated that fully mechanized ‘all 
arms forces’ of division strength, geared to the pace of the fast medium 
tank, with a tactical, as against Douhet’s strategic, airforcc’ flying over- 
head. were the armed forces of the future. Such visions were an econo- 
mist’s nightmare since, if adopted, would require a complete restructur- 
ing of the then convcntional army’s equipment tables: the cost of upkeep 
on anything but a small force would be enormous. Britain, who had been 
the leader in tank technology in the late 1920s, said ‘No’ to the idea of 
creating such a force, and merely kept on developing prototypes which, 
if war did break out, would be manufactured in greater numbers: her 
ally France could be relied on to carry out a ‘holding action’ until that 
time. 

Germany 
In  Germany, the most recently defeated nation, attitudes were 

different. The progressive nature of her army, commanded by the 
efficient General Von Seeckt, enabled Heinz Guderian - an astute 

3 Trrnks, A. M.Low. p. 51. 
4 Theorists such as Douhet in his classic work Commmtd of the Air and the 

American, Mitchell, were firmly convinced in the 1920s and 1930s that strategic 
airforces would win the next war: field armies would be useful only in holding
actions. 
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student of Liddell Hart - to develop his own practical procedures in 
the employment of a mobile all-arms force. Having persevered with 
Liddell Hart’s line of reasoning he was convinccd that full mechanization 
was the German army’s blueprint for success-if involved in another war. 
Whilst in a comparative sense the German army had a sympathetic 
attitude towards the adoption of new proccdures into its SOPS- after 
all i t  could alford to be nicrcly a police strength army before Hitler’s 
accession to power -Guderian had-an uphill-struggle to  persuade staff 
officers that his views were the right oncs. Hitler changed things. 
Shortly after coming to  power he was given a tactical demonstration of 
how the Panzer divisions would work. He, unlike leaders of other 
nations, was prepared to gamble on their success. At the end of the 
demonstration he turned to Guderian and said: ‘That’s what I need, 
that’s what ‘Iwant to have.’5 

Guderian’s wish was substantially fulfilled; his light fast tank 
would be the Panzer 3, his fast medium tank the Panzcr 4; the training 
Lank was the Panzer 1 whilst the Panzer 2 was introduced as  an interim 
measure because of the delay in production of the main battle tanks.“ 
In the air he would be supported by a tactical air force comprised of 
interceptors (Me Bf 109), dive bombers (Junkers 87), the medium 
bombers (Dornier 17 and Heinkel 111). and long range fighters (Me 110). 
On the ground, the ‘eyes’ of his divisions would be the motorcycle 

- ~ b d l t a l i o n s ; - l o r r i e d - i n f a n t r y - w o u l d - d e p l o y - f o r ~ ‘ m ~ ~ i ~ g ~ u p ’ ~ ~ o ~ ~ ~ ~ i ~ ~ ~  

Birth of the Ponsen 

Let us now view the growth of the Panzer divisions. 
Ln 1935 the first three (lst, 2nd and 3rd) were raised. They 

consisted of a Tank Brigade of 16 tank companies; a Motorized Rifle 
Brigade consisting of 9 infantry companies: an Artillery Regiment; an 
Anti-Tank Battalion; a Reconnaissance Battalion and an Engineer com-
pany.’ Liddell Hart, in his nienioirs, tells us that ‘they had been organ- 
kred on the paltern I had proposed in my 1922 paper, and my 1924 
article on “The Developnient of a New Modcl Army” ’,s 

5 Porizer Leodcr, H. Guderian. p. 30. 
e History bears witness to the fact that in thc opening campaigns of the Second 

World War the Panzcrs 1 and 2 successfully executed tasks for which they were 
not designed.

’ This intelligencc was obtaincd from Tanks of Other Notions - Germany,
Royal Armoured Corps Tank Museum, Dorset. 

8 Memoirs, Liddell Hart. p. 270. 
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PANZER DIVISION 
H O  


I I I I I 
Tank Bde Motorized Arty Regt AiTank Bn Recce Bn 

A I I I 

Tank Regt Tank Regt 24xl05mn Towed 37-mn Arrmcars 

A A  H w itzers 9""s and WCs 

TkBn TkBn TkBn TkBn 
I 

32 Pz K p f i  1 

Rifle  R e s t  WC 8" Engineer 

A COY 

R i f l e  Bn Rifle Bn 

In 1938-39, prior to the Polish campaign, thrce more Panzer 
divisions were raised, the 4th, 5th and 6th. They had the same organ- 
ization as the previous three except that a further Rifle Regiment was 
added to both new and old divisions. The .new ratio becamc 16 tank 
companies to 12 infantry companies. At  this time the German army 
was going through a difficult increase in size." The cavalry and infantry 
corps did not take kindly to Guderian's Panzer divisions receiving all 
the ncw transporlalion equipment. As a consequence some of this new 
equipment was diverted from the forming of further Panzer divisions; 
instead four Light divisions were raised out of cavalry units in 1938, 
whilst Panzer Grenadier divisions were raised out of infantry units. 

Such divisions wcre the scourge.of Guderian, being as they were, 
the products of rival mobility theories. 
I deeply rcgrctted this splitling up of our motorized and armoured strength, but 
therc was nothing I could do at the Lime to prevcnt events fallowing their course. 
The damage then donc could only parlially be put to rights later on."' 

PANZER GRENADIER DIVISION LIGHT DIVISION 
& & 

I n f  Regt I n f  Regt I n f  Regt Tk Bn 2 I n f  .Rests 
I I each  o f  two 

3 Ens 90 PzKpfw 1 I n f  Bns 

- motor t r a n s w i t  
motorized 

i n s t e a d  o f  
horse  drawn 

a -See The German Army u r d  The Nazi  Parry 1933-1939. R. J. ONeill. 
pp. 92-93. 

10 Panzer Leader. H. Guderian. p. 37. 
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arms’, three Light divisions were now converted into the 7th, 8th and 
9th Panzers. Rornmel had his wish-the Fuhrer agreed to his conimand- 
ing tbe 7th (subsequently to be nicknamed Rornmel’s ghost division, since 
he travelled by night as well as day during the French campaign). 

Statistics 

For the French campaign there were 35 tank battalions dispersed 
among 10 Panzer divisions: Panzer 1, 2 and 3 predominated. They 
were faced by an impressive array of Allied armour: 

German 
Light tanks 523 Panzer 1 

96 Armd Comd veh’ - 1619)~~ 
~~ I 

Light Medium 955 Panzer 2 
106 Czech 35(t) 
228 Czech 38(t) - (1399) 

Fast Medium 349 Panzer 3 
278 Panzer 4 
39 Amid Comd veh* ch 3.(668) 

H A  lnf 11 tons 
HA Inf 30 tons 
Heavy Assault (60 tons) 

Allies (British and French) 
277 wickers Light, Renault AMR 

351~~ 

..~~~~2510~.(Renault 3 5 , H o t c h k i s s ~ 3 5 , ~  
FCM Hotchkiss 39) 

856 (Somua 35, Renault DISr2, Vic- 
kers A9/10 Nutfield Christie) 

54 (Matilda M K  1) 
approx. 500, Matilda Mk 2, Char 

BI bis) 
10 (Char 2C bis) 

*Did not carry the main armament of their class, only machine-guns 
It would be outside the scope of this article to go into the indi- 

vidual ‘assets and liabilities’ of the tanks taking part, on both sides, for 
the Battle for Flanders. It will suflice if I summarize the points made 
by J .  Wheldon in Machine Age Arniies. They are as follows: 

Germany held superior strength in only the lightest and least 
formidable class, the one least useful for making assaults on 
well defended positions. 
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0 The Germans were heavily out-numbered in gun barrels, 
because the Panzer 1 was only armed with a machine-gun and 
the Panzer 2, of which they had the greatest number, carried a 
tank gun of 20-mm calibre and a machine-gun. 
The Allies had 277 tanks armed with a machine-gun; all the 
rcst - (3,876) - carried a gun of 40-mm calibre or larger. 
The Char BI carried two guns, a 75-mm howitzer and a 47-mm 
cannon. 

* All the Allied tanks, except the A9 and A13 cruisers, wore 
armour thicker than their opposite class in the Panzer forces. 
The British Matildas I and TI and the French Char B were 
virtually impenetrable to all German tank cannon, while the 
maximum thickness of the German plating (30-mm on the 
frontal plates) was penetrable by every Allied armour-piercing 
cannon. 
The only real advantages enjoyed by the German panzer 
troops were a relatively high cruising speed of about 15 to 20 
niph on roads, long range reliability, and superior radio com- 
munications, and these obtained only against some of the 
Allied machines. 

I think this will convince the reader that it was not through over- 
whelming firepower (let us leave the air supremacy factor out of it for 
the time being) that the Germans were successful, Wheldon does not 
mince words on this point: 
In evaluating the blitzkrieg succcsscs the Allied war leaders divided the crcdil 
betwccn the German Air Force and thc Panzers, crediting both with trcrnendous 
massiveness, vast numbers and colossal powcr of destruction.. . and from 1940 
to the present day, politicans, gcncrals and the writers of popular historics 
havc perpetuated the myth that the German successes derive from ‘overwhelming 
superiority or heavy armour’.“ 

Advanced Strategic Theories 
Tn essence, there was a clash of theories in France of 1940. 

Guderian’s ‘all arms force’ won the day. Where British and French 
theory differed from that of Guderian and Liddell Hart, was in the 
employment of AFVs. The Allies had implicit faith in the infanlryman’s 
anti-tank gun, and moulded their armoured theory accordingly: first, 
they considered that the main brunt of the fighting would be carried by 
infantry divisions, therefore they had a requirement for heavily armoured 
infantry tanks that were geared to the pace of the infantryman. the 

Mllchine Age Armies. J. Wheldon. p. 82. 
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Char 2c bis(Fr), Char BI(Fr), Matilda Mk 2(Br), Matilda Mk I(Br). 
Secondly, they adopted General Fuller’s idea of independent tank forces, 
comprised of fast medium tanks, the Somud %(I+), Renault DI 91 D2 
(Fr), Vickers A9/10(Br), and the Nufield Christie(Br). . Lronically for 
the Allies very few were used in such a role at the time of need; instead 
they were dispersed i n  dribs and drabs to act as single support units; 
a static role for which they were never intended. 

How-dia-this happen? TlieTonclusion we m G t ~reach is that the 
Allies failed to appreciate the true significance of the Wehrmacht’s 
campaign in Poland. That, 
cvcn though it was inevitable that Germany with hcr ncw modern army would 
emerge as l h r  victor, shc won her fight with a fair degree of skill: Gudcrian’s 
Panzcr divisions had successfully put into practice Liddell Hart’s thcory of thc 
indirect offensive.‘Y 
It is the persistcnt pace, coupled with the variability of the thrust point, that 
paralyses the opponent. For at cvcry stage, after thc original brcakthrough, the 
flexible drive of the armoured forces carries simultimcoudv several alternative~~,~~ ~~~~~ ~~~~~~~~ ~ 

threats, while the threat that actually dcvclaps into a thrust takes place too 
quickly for the enemy3 reserves to rcach the spot in time to stiffen the resistance 
thcrc before i t  collapses.. . it is high-speed ‘indircct approach’ to the encmy’s 
rear areas - whcrc his vital but vulnerablc organs of control and supply are 
1ocatcd.13 

Such a technique, with .its concenlrdlcd armour spearhead (rad- 
ing on shock effects, paralysis, and dislocation had been conclusive. 
This technique was not just a mere extension of the old form of tank 
warfare,but-a-Gomplete-~ncw-theor-y-with--a-liniitless-potential:-With ~-
the aid of technology the flexibility and range of the fully mechanized 
Panzer divisions were of such a magnitude that not only did they change 
tactical planning, but also strategic thought. 

l a  Weupons orid Tacrics. T.Winkringham. p. 168, nrgucs that: ‘It was with 
an  claboration OF Caprain Laffarquc’s doctrine of infiltration that the 
Germans so ellectivcly broke through the British position in March, 1918.’ 
Perhaps it was from Captain Andre I.all;irauc thnt Liddell Hart  first con-
ceived his ‘expanding torrent’. 

Ix  Mcmoirs. Liddell Hart, p. 164. 
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The lesson the Allies failed to learn from the Polish campaign was 
that when two armed nations of equal strength face each other on the 
ground, then the destruction of the 'will to resist' of the opposing forces 
can be far more successfully achieved by utilizing the psychological 
factor of uncertainty of location and speed of movement as against 
the conventional mode of bloody attritional battles. Although excep- 
Lional, Ronimel's march from Ardcnnes to Brittany in the subsequent 
Flanders campaign shows how effective such principles of military 
strategy can be:'* 
His expenditure of capital was 42 dead tanks and something under 3,000 men 
killed, wounded or missing. The gain was nearly IM),OOO prisoners and more than 
300 guns, 450 tanks and armoured cars and 7,000 other forms of transport -
trucks, cars and horse-drawn vehicles.15 
Concerning this feat some would say he took rccklcss risks, others, that 
he was incredibly lucky. Either way it demonstrates my point - the 
nature of blitzkrieg. In France 1917-18 the Gernian army had suffered 
hundreds of thousands of casualties in fighting over the same piece 
of ground. In  France 1940, they covered an average of 20 niiles a day, 
with the minimum of casualties.'6 

Morale 
Morale plays a significant part in the success of such strategy: 

A Frcnch car came out of the sidc turning from the left and crossed the road 
close in front of my armoured car. At our shouts it halted and a French 
officergat out and surrendered. Behind the car there was a whole convoy of 
lorrics approaching in a great cloud of dust. Acting quickly, I had the convoy 
turned offtowards Avesnes. Hanke swung himself up  on the first lorry while 
I stayed on the cross-roads for B whilc, shouting and signalling to the French 
troops that they should lay down their arms.. . scvcral of the lorries had 
machine-guns mounted and manned against air attack. It was impossible IO sec 
through the dust how long the convoy was, so after IO or I 5  vchicles had passed 
I put myself a t  the hcad of the column and drovc on to Avesnes." 
A French column captured by two German oflicers and an armoured 
car. This of course is an extreme example, for in  1939 the Poles, with 
even less equipment, had fought most courage~usly. '~ In most instances 
it was but two or three motor-cyclists, the scouts of the armoured 

1 4  Both To Lose A 13orrle, A. Home, and Rommcl. R. Lcwin, vividly portray 
his exploits by revamping his own letters compiled by Liddell Hart in the 
Rommel Papers. 

1 5  Rommel, U.Lewin. p. 26. 
16 Rommel's 7th Division covered in cxccss of 150 miles in  one day in his 

dash towards Chcrbourg. Rommel. R. Lewin. p. 25. 
7 7  Rommcl Papers. 
18 On pagc 3 in his book Panzer Barl1c.s 1939-45 Mcllenthin tclls that their 

cavalry 'charged our  Panzers with ssbrcs'. 
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columns who, in seizing village pctrol pumps from which their foremost 
Panzers could be refuelled, made possible the Wehrmacht’s dash across 
France. 

Luftwaffe 
l‘hcre is no denying that the German soldier was well trained and 

fully conversant with the capabilities and weaknesses of his equipment: 
The German medium tanks were not armourcd to withstand tank duelling. To 

--cope with cnemy ~tanks~in-largc-numbers tank crcws -co’operated closely with 
highly mobile anti-tank gun teams, and on hcing attacked by the encmy tanks, 
were trained to retire slowly through thcir own anti-tank screen. While this 
fire chcchcd and confused the encmy. the German tanks worked round thc 
encmy flnnk.’* 
Yet, without air supremacy, blitzkrieg would not have been possible. 
By May of 1940, the Luftwaffe had reached peak efficiency. First, it had 
profited from its involvemcnt in the Spanish Civil War: 

Their original Me BE 109s were underpowered. 
Interceptors needed 20-nini cannons not machine-guns. 

O They had developed eflective operating procedures for dive-
bombers in close support of armoured columns. 
The 88-mrn anti-aircraft guns, as Hitler had pointed out, 
could be used as successfully against enemy tanks over-running 
a forward air-strip, as against aircraft. 

Secondly, the Polish campaign had been a full dress rehearsal for 
-France: W h a f i t T Z T l l i k X b e  withoul’crryover in that campaign has 

been vividly portrayed by one of thcir generals: 
Every movcment, every troop concentration and all march routes wcrc taken 
under annihilating fire from thc air .  . . i t  was hell comc to earth. The bridgcs 
were drstroycd, the fords were blockcd . . .continuation of the battle would havc 
been nothing but holding .out, and to havc rcmained in position would have 
posed the imminent threat that the German Air Forcc would havc turned the 
whole placc into a graveyard, since anti-aircralt in any form were complctcly
lacking.20 

France 1940 
In the past some of our military historians and writers have not 

bothered to question the authenticity of the statement that, whilst the 
Messerschniitt was inferior to the Spitfire, it was superior to the Hurri- 
cane. In some instances this was no1 so; the Australian, Clisby, and 
the New Zealander, Kain, of theRAF, in their shooting down in the battle 

Mochinc Age Armies, I. Wheldon p. 64: for the Flanders campaign - thc 
Battle for France - even the tank crew’s blood were matched. 

m LsffnviBe, A. Price, p. 40. Gencral Kutrzcba: Commander of thc Polish 
Army at  Poznan. 
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for France of many Me-l09s, adequately demonstrated that whilst the 
Hurricane could not match the Messerschmitt's speed and cannon-power 
it was more than equal to an Me 109 in a dog-fight, since it could out- 
climb and out-manoeuvre its opponent. lndeed it was so effective that 
in the subsequent Battle for Britain, Me-109s were forced lo hunt in 
pairs against lone Hurricanes: only if they achieved tactical surprise, or 
the odds were great, could the Messerschmitt best a Hurricane in experi-
enced hands. 

Such an appreciation casts a new light on the performance of the 
French Air Force in 'May 1940, since the Dewoitine 520 was rated by 
the R A F  as being slightly better than the Hurricane. Dr Cordier, in his 
article 'Blitzkrieg in the West: 1940',2' would agree with such an opinion, 
the 'Dewoitine 520 and the nimble pleasant handling Bloch 152 Inter-
ceptor proved a match in combat against their German counterpart"?. 
Why then did we lose air superiority as quickly as we did in France in 
I940? 

Having interviewed a war-time pilot who was there,23 I considcr 
that one of the main reasons given by Dr Cordier as to why the French 
Air Force was so ineffective - 'they were caught in a comprehensive 
change of equipment".' - to be highly spurious. I n  direct contrast to 
the British squadrons they werc grounded after three days of fighting. 
Whilst the official reason given was that the German VielinyZ5 anti- 
aircraft guns had reduced their operational strength to approximately 
80 aircraft, I submit that perhaps the real reason was one of morale. 

Conclusion 
The Germans won the battle for France in 1940 because they had 

profited from their previous campaigns, their troops were well trained, 
endowed with the  will to win, and had, above all, up-dated their theories 
to meet the technological improvenients of the age. They employed 
their arniour far more successfully, carrying out bold strategic strokes 
for which they had been designed: 
a torrent-like process a1 advance, cither swerving round rcsistance or piercing 
it at a weakened spot - in which casc the tank !orrent contracts in pouring 
through a narrow bridge and then expands again lo if:' original brcadth.Zo 0 
21 Armor, February 1967. 'Rlitzkrieg in the West: 1940. 
22 ibid, p. 50. 
23 A pilot of No, 26 Army Co-op Squadron (RAF). Thcy lost 14 out of their 

18 aircraft (and crews) in the first five days. 
24 Dr Cordier, Blitzkrieg in the West. p. 50. 
26 4 x 20-mrn cannons on Panzer I tank chassis. 
26 Memoirs, Liddell Hart, p. 164. 



OUR FIRST TWENTY-FIVE YEARS, by Lieutenant A. L. Graeme-
Evans. Coudrey Offset Press Pty Ltd, Adelaide, 1973. 

Reviewed b y  Major D.N .  Candow, AHQ.  Cunherra 

S far as 1am aware, Our First Twenty-/& Yeurs is a unique book. A Unique in the sense that no other Australian Army unit, CMF or 
- -o the rwise ,has -pub l i shed- i t s -h i s to ry -on- i t~s i lve~ann ive r s~ ry~~~t~ i~ l~  

it is the first University Regiment to do so. 
In writing a unit history, even when unit diaries have been dili- 

gently maintained, there must still be many difficulties and frustrations 
which beset an author in piecing together a unit’s past activities. In 
this instance, without the aid of such a diary, or even a scrapbook, the 
task which confronted the author in .collating the Adelaide University 
Regiment’s twenty-five year history must have appeared insurmountable. 
Neverthcless Lieutenant Graeme-Evans has written a book, which must 
surely reflect credit on his tenacity and dedication. For this, the reader 
and in particular every ‘AURIAN’ should be grateful. 

Having had the privilege (and pleasure) lo serve as Adjutant of 
the Adelaide University Regiment for two and a half years, qualifies me, 
L believe, to say that in Lliemselves university regiments are a unique 
‘lot’. AUR is no exception. Its role, its organization and many of its 
problems are quite different from any other CMF or regular unit in 
the Australian Army. I venture to say, because so few of us have had 
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any association with a university regiment, that Our Firs/ Twettry-five 
Years will prove to be of interest, if for no other reason than to gain an 
insight into what makes a unit such as the Adelaide University Regiment 
the viable entity that it is. I n  particular, this book will dispel any myths, 
sometimes unpleasant, and invariably based on hcarsay, which are 
perpetrated against university regiments. 

It shows quite clearly the active part the Adelaide University 
Regiment has played as a unit of the CMF and, just as importantly, the 
way it has successfully entwined-itself with the University of Adelaide 
and the  civilian community of-South Australia. 

The book opens with the raising o l  the Adelaide University 
Regiment in 1948 and traces chronologically the unit’s activities through 
its twenty-five year history. It will be of interest to the reader to learn 
why,the regiment was raised in the first instance; to recall the inter- 
national tension which still existed at that time: to realize that in  
1948 there were some 1,500 ex-servicemen on the University of Ade-
laide Campus undertaking tertiary rehabilitation training; and to under-
stand the problems associated wilh establishing the unit, of finding 
it a home and of getting its first recruit. 

From its humble beginning, the author (himsclf a member of 
thc regiment), describes, a little disjointedly perhaps, the unit’s activities 
from its first home training parade to its first annual camp training of 
80 strong, through the busy years of the Korcan War and compulsory 
National Service training when its strength rose to 515 all ranks. He 
goes on to show how the unit’s strength declined, though not its spirit, 
during the lean years which followed, until the impact of the re-
introduction of National Service was again felt on the commitment of 
Australian forces to the Vietnam conflict. He correctly concludes by 
suggesting that with the repeal of Nationa1:Service training in  1972 the 
regiment will once again go through a ‘re-occurring phase’ with which 
it is familiar. 

The author has successfully and often humorously described. with 
ample illustrations, the highlights of the Adelaide University Regiment’s 
history: the presentation of Colours; the winning on several occasions 
the coveted RSL Trophy awarded to  the most efficient CMF unit; 
thc close association with its affiliated regiment, the 2nd Royal Irish 
Rangers; the unusual history of its Pipe Band; the success of its Rifle 
and Pistol Club; its busy camp training periods: and the many problems 
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and frustrations it faced in achieving its primary role of producing 
oficers for the CMF. 

From Lieutenant Graenic-Evans' book, there emerges two striking 
faccts about the Adelaide University Regiment: first, its unquestionably 
high esprit de  corps and secondly, the dedication of its officers and 
NCOs and enthusiasm of its soldiers. It is timely that such a history 
should be published when there are distant rumours of disbanding 
university regiments. What a tragedy~this would be. it is so obvious 
from Our I'irst Twenly-five Yews  how effective the Adelaide University 
Regiment has been, not only iii giving military training to the university 
undergraduate, but also in the less tangible, but no less important task of 
fitting him for his future role as a community leader. 0 

~ 

I 
~i - .~ - - -

MONTHLY AWARD 

The Board of Review has awarded the $10 prizc for thc best 
original article in  the August 1973 issue of lhc jonrnal lo Mr Donald 
lender for his contribution 'Vietnam and the Wcstcrn Military
System'. 



Staff College Crest 

I refer to Major M. C. N.  D’Arcy’s letter in the August 1973 issue 
of Army Journul in which he raises the issue of my inadequate use of the 
description of the Staff College Crest. I would like to thank hlajor 
DArcy for his information but point out: 

a. the description used in my article was not intended to enable :i 
herald painler to reproduce the crest (obviously this has already 
been done), and 

b. the full blazon (as quoted by Major DArcy) is of course on 
record at the Australian Staff College. 

The description used by me was intended for the layman (the 
majority of the readers of Army Journal) and any ‘looseness’ taken 
with the use of the expression ‘heraldic terms’ is regretted. 
Headquarters Mujor C. A. Cunninghanl 
2 Support Group 
Gona Barracks 
Kelvin Grove Qld. 

Portrait in Oils 
Purely as a matter of interest I would like to advise Major 

Warren Perry (Army Journul p. 22, August 1973) that the portrait in 
oils of Lieutenanl General Sir Edward Hullon by Tom Roberts hangs 
in the anteroom of the Officers Mess, Victoria Barracks, Paddington 
NSW. 
Headquarters Major C. Norris 0 
2 Cadet Brigade 
Training Depot 
Carlow Street 
Crows Nest NSW, 
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A HARD ACT TO FOLLOW 

HE columnist who was first to write ‘a niiss is as good as 1,609,344 T kilometres’ was at least original. But that was a long time ago. 
Really, hasn’t enough mileage (a ‘wit’ would be unable to resist 

the Lcmptation to add, ‘. . .er. kilometrage’) becn extracted from the 
gag? ~. .~ 

~ ~~ 
~~~ 

~~ 

~ 

~~ 

‘Will thcDog on the Tucker Box be 8.046720 kilometres from 
Gundagai?’ 

‘Will cowboys wear 45.460 9 litre hats?’ 
‘Will we sing “I’d walk 1609344 kilometres for one, of your 

smiles”? ’ 
No. No. No. Singers will continue to black their faces and croon 

‘I’d walk a million miles. . .’ People will continue to say ‘a niiss is as 

i good as a mile.’ Scholars will not feel constrained to rewrite Shakes- 
peare, Milton, Dickens and Scott - any more than theologians found , it necessary to rewrite the Bible to exclude reference to cubits. 

Our literature, our niusic, our colloquialisms will not be violated. 
Writers know this, of course. But. when one has a commitment to write 
a column or f i l l  ‘x’ column inches,* then what the hell, why not do the 
metric bit - again’? 

-, -~- -~ -.~ 

Before horseracing weights and distances were converted (they 
were imperial until August last year; one could be forgiven for not 
remembering. so accustomed have we become to the metric units), one 
columnist wrote that the public would be bewildered. Distances would 
become 1064.40, 1408.176 and 191 1.094 metres! 

And how’s this for keen wit: ‘Can you imagine any person in 
his right mind cheerfully hailing the barman with: “Hey, Joe - gissa 
two hundred and eighty-five, will ya?” ?’ 

There’s more. Much more. How about: 
‘Imagine trying to express the integrity of a solid citizen in terms 

of his being “all wool and 0.914 metre wide.’” 
‘Give him 25.5 millimetres and he’ll take 0.914 metre.’ 
‘Pity the poor girl when her vital slatistics are 863.6, 609.6, 863.6.’ i 

I ‘Pity the poor racing commentator.. . . “ and now, with less than 
20 I .  I64 metres to so . ;.” ’ 
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‘Pity the poor housewife, asking for 226.7962 grams of tea, 
453.592 37 grams of butter and 568.261 2 millilitres of milk.’ 

Pity us all. Enough Enough. 
Isn’t it about time we laid the gag Lo rest? Like 1.828 8 metres 

under7 

*From I July column inches Lire 10 he repluced by colurnn 
centiinefres. 

-From MCB New.s/etter,March 1973. 
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