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Fort Queenscliff

An open work with a loopholed wall and ‘gorge’ containing
barracks for the Permanent Artillery (the ‘gorge’ has always been known
locally as the ‘MOAT?’). The approved armament at Fort Queenscliff
consisted of two 9.2-inch and three 6-inch breech-loaders, with a variety
of rifled muzzle-loaders, quick-fires and Nordenfeldt machine-guns.

Crows Nest

At a site on the foreshore between Cottage by the Sea and Riptide
Motel, a small work with stockade, enclosed gauge-guns to sweep the
bay between Nepean and Lonsdale and a QF gun to command the
Narrows and basin with the Heads.

Swan Island

An open work with stockade enclosed ‘gorge’ wall, nine entangle-
ments and musketry redoubts, with two Nordenfeldt machine-guns
(12 barrels). Also as the Headquarters of the Permanent Submarine
Miners (later RAE), a torpedo harbour with engine-room.

Point Nepean

A miniature ‘Gibraltar’ with a large amount of bomb-proof cover,
with barracks for detachments. It is of historical interest that Australia’s
first shot in the Great War was fired, from a six-inch BL Mark VII gun
on this station, across the bows of the German vessel, SS Pfalz, forcing
her to heave to and be captured. (This occurred on 4 August 1914,
shortly after the declaration of war). Except that it had no rifled muzzle-
loaders, Nepean’s armament was similar to that at Fort Queenscliff.

Fort Franklin

An open battery with one 10-inch BL. gun mounted on a special
naval carriage, two five-inch BL guns and one 4.7-inch QF gun, with
barracks for a battery of artillery. This fort covered the examination
anchorage where suspect vessels were boarded and searched in time
of war.

South Channel

A small casemated stone fort containing a test room for mines,
encircled with open piles to repel boat attacks and a central breastwork
with two machine-guns and a low musketry parapet protecting the rear.
Larger guns were also approved for the fort.
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Eagles Nest
A small work at the end of the Point Nepean isthmus. One 10-inch
BL gun and one 14-pr QF.

The scheme for the defence of Port Phillip was:

® Defence of the entrance: Nepean, Queenscliff and Crows Nest
Batteries.

® Defence of the West Channel: Swan Island Battery in conjunc-
tion with a minefield.

® Defence of the South Channel: Franklin and South Channel
Batteries and the minefield controlled from South Channel Fort.

The fortifications and armaments around Port Phillip Bay were
finally completed by 1891. It is of interest that at this period the Port
Phillip Heads area was the most heavily fortified in the British Empire,
south of the equator.

In addition some nine naval vessels were also involved, including
HMVS Cerberus. 1t is understood that should the enemy fire be severe,
Cerberus was o retire inside Pope’s Eye and, with the protection afforded
by the barrier of rocks, gallantly continue the battle. The hull of HMVS
Cerberus can still be seen half submerged near Half Moon Bay (Black
Rock).

At Fort Queenscliff, barbed wire entanglements were placed
around the front of the old wall on the bay side on the far side of the
south moat. These were replaced and strengthened considerably during
the Great War and the Second World War, the wire then used being of a
much heavier type. Many of these entanglements still remain today.

During the period of construction of the Fort, the post office for
the district was moved to its present site in the town, and a police
station was built on the present site in Gellibrand Street. At the time,
construction of the Fort was deemed urgent and most of the local
fishermen and farmers were employed on the excavations and buildings.
Wages for one man with a horse (or bullock) and a dray were 14/- per
day—good pay in those days.

During 1935-36 when A, B, C and D blocks were being built, the
moat was filled in at the main, east and west gates to provide solid
roadways into the Fort. This did away with the drawbridge effect
which was till then provided by the wooden bridges leading in over the
moat.
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During 1952 the moat was for the main part filled in, except on
both flanks of the Fort where portions still exist. The soil for this
task was taken mainly from the large mound which protected the range-
finding stations, which are still a prominent feature opposite the main
entrance. The labouring work was carried out by [Italian migrants.
The wooden single-storied buildings, constructed in 1891 on the sites
which A and B blocks now occupy, were erected as temporary accom-
modation. They remained in use until 1936. Model Room | was the
first building used as a barrack room although it was originally intended
as a drill room. Later, it housed the gymnasium and canteens. At the
same time galvanised iron buildings were erected on the site of the
present D block and QM Store block and for many years these were
the home of the engincers after the company was transferred from
the Swan Island Depot.

THE GARRISON

The Garrison as such dates from 1882, when work on the Fort
started and the local Queenscliff volunteer gunner company was dis-
banded and reformed as part of the Victorian Permanent Artillery.
After Federation in 1901, the Victorian Permanent Artillery became the
Royal Australian Artillery, part of which manned the Fort until 1947,
The volunteer company (known as ‘Stubbs Tigers’) had been commanded
by one Captain Stubbs who became the first officer commanding the
Victorian Artillery in this district.

The title of the artillery units in Victoria has been successively
Victorian Artillery, Victorian Permanent Artillery, Victorian Regiment
of Royal Australian Artillery, then after Federation in 1901, the Royal
Australian Artillery, the Royal Australian Garrison Artillery (as distinct
from the Royal Australian Field Artillery) and finally as at present the
Royal Regiment of Australian Artillery.

In the early days, the physical standard of the garrison was particu-
larly high, and many gunners, after serving a five-year term, joined the
Victorian Police. The garrison was in fact, until the early thirties, the
main recruiting ground for that force.

Over the years keen rivalry existed in the garrison between gunners
and sappers, particularly in sporting activities (and also the ‘Leather-
necks’, as all soldiers were known, and the ‘Squids’ who were and are
the local fishermen). The sappers, always in the minority as regards
numbers, were convinced of their superiority in general, possibly because
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a sapper was ranked as an ‘Artificer’ being enlisted as a tradesman of
some kind, and, therefore, on a slightly higher rate of pay than a gunner.
Gunners have never conceded that such a view was correct. In later
years this friendly animosity died down and practically vanished during
the Second World War when many an engineer found himself trans-
ferred to the artillery in coast defences.

A Royal Australian Artillery Band was raised and maintained at
Fort Queenscliff over a long period. This Band was much in demand
for important State and Civic occasions in Melbourne and elsewhere,
and of course for any public entertainment in the town. A Commanding
Officer’s parade was held each Wednesday and the Garrison, complete
with band, marched through the town providing a colourful spectacle
which was much appreciated, reminding all and sundry that Queenscliff
was a ‘Garrison’ town.

By 1946 Coastal Artillery had become outmoded, and in that year,
Fort Queenscliff became the home of the Australian Staff College.

A DESCRIPTION OF FORT QUEENSCLIFF

The Main Gate

The landward defences of the Fort were started in 1882 and were
completed by about 1885. The existing walls are the original ones and
are constructed of bricks made from locally quarried lime and sand-
stone. The walls are fitted with iron loopholes to permit the defenders
to cover all the likely landward approaches. Running along the length
of the wall, on the inside, was a mound of earth, 8 to 10 feet wide, which
allowed riflemen to move up to positions in rear of the loopholes and
fire from the kneeling or lying position. Outside the walls was a gorge
or moat over which was a bridge at this main gate and a smaller bridge
at the East Gate. The gorge was never intended to be filled with water;
it was merely a deep ditch designed to make more difficult the attackers’
task of scaling the wall. The support for the massive wooden door which
could be closed over the main gate can still be seen above the inside
of the gate. The gate was closed at night, the only entrance then being
a small door cut in the main gate.

The East Gate

The East Gate was always a subsidiary entrance to the Fort. Just
inside the gate was a small stone building which was originally used as the
Queenscliff morgue. This building was removed in comparatively
recent times.




Aerial view of Fort Queenscliff
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The Keep

The brick building incorporating part of the western and northzrn
walls is known as the Keep. Originally the Keep served primarily as a
watch tower, being permanently manned by an NCO and seven gunners.
The Keep was self-contained in that it had stocks of food, water and
ammunition stored permanently in an underground chamber. An
ammunition lift enabled ammunition to be hoisted from below ground
to both floors and to the roof. The Keep was furnished with a stove
and sleeping quarters.

Well (near Lecture Room)

The provision of water for the garrison, when under siege, was
essential; consequently several large fresh-water wells were constructed
at the time the walls were built. This well is one of the largest and
contains a large volume of brackish but drinkable fresh water. It is
one of many wells inside the Fort walls.

Two-Storey Stone Building

The stone buildings originally constructed in 1856, comprised
the lighthouse keeper’s quarters, the Queenscliff Post Office, Police
Station and Court House. This was prior to the construction, in 1882,
of the landward defences. Later, these buildings were used as married
quarters for members of the garrison and as offices. The southern
portion of the building was used as married quarters until 1930, Currently
the building houses the Commandant’s office, the offices of the directing
staff, the orderly room and College Headquarters. The small signal
gun on the lawn outside the Commandant’s office is Spanish in origin,
but its history is unknown.

The Old Signal Station

The wood and brick construction is the original pilot and light
keepers signal station. This was probably built in the 1850s. Originally
only the wooden portion existed but when the brick buildings in the
Fort were constructed it became necessary to raise the whole building
so that an uninterrupted view of the Bay and Rip could be obtained.
Hence in about 1927 the lower brick portion was built and the woodan
building raised onto it. In about 1922, an eight-foot Barr and Stroud
rangefinder was installed by the Army as part of the Fort fire control
system. This building is now used as a store by the Lighthouse Service,
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The Black Lighthouse

The black lighthouse was erected on its present site in 1863 from
stone quarried and shaped in Scotland. The stone was shipped out to
Australia and then assembled by local and convict labour. The light
is now operated by electric power, but has a standby gas system which
automatically operates in the event of a power failure. As the black
lighthouse is within the Fort area, the State has a perpetual right-of-way
from the East Gate to the lighthouse area.

Moat (near the North Magazine)

The original gorge or moat still exists at this portion of the wall.
At the eastern end of the moat are the remains of one of the early gun
emplacements. It is thought that a 14-pr QF was mounted here, but
it could have been an RBL 80-pr mounted in 1879. In any event, the
gun was served by local volunteers from Queenscliff area. The under-
ground magazines, for the service of this particular gun, were probably
constructed later and comprised both a shell store and propeliant
magazine.

Old Observing Station and Lookout

This observing station, only portion of which still remains, was
used as an auxiliary observation post and contained a rangefinder.
From here a good view of the Bay, from Swan Island to Fort Nepean,
could be obtained.

Saluting Battery

A saluting battery of four 14-pr guns was mounted on this site
in 1922, In 1894 these guns were part of the armament of Fort Queens-
cliff but were finally removed in 1945. Until the mid-1930s they were
equipped with one-inch sub-calibre tubes for drills. These had a
propellant of black powder of 19th century vintage, and in the latter
stage of their life produced some astonishing ballistic performances.
The fall of short reports were generally hilarious as, of two successive
rounds, one might just drop over the cliff and the other produce a tiny
splash well beyond the target. The present guns, four 3-pr Hotchkiss,
were installed in 1960 to mark the 100 years association of the Fort with
the town of Queenscliff.

Fountain
The present brick buildings built in 1936 replaced the original
barrack blocks erected in the early 1880s. These buildings are at present
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used by students as living quarters, studies and syndicate rooms. The
present grassed quadrangle was originally an asphalt parade ground.
The fountain was erected in memory of Colonel Fetherston who was the
Principal Medical Officer to the Victorian Military Forces and Surgeon
to the Royal Victorian Artillery and later the Royal Australian Artillery.
He died in 1901.

Generator Room and Light Passage

The Generator Room housed kerosene engines driving generators and
battery-charging facilities which supplied all electric power for the Fort,
including power for all searchlights. The entrance to the Light Passage,
a 67-foot underground passage which connected all the searchlights
mounted in the face of the cliff at each gun emplacement, can be seen
from this location. The lights and generators were the responsibility
of the RAE not the RAA.

6-Inch Mk VIl Emplacements

Three 6-inch Mk VII guns were emplaced in 1909, when all the
old armament except the 14-pr and 6-inch Vavasseurs were dismounted.
At this time the Swan Island Battery was also dismounted and the
island handed over to the Navy. Each 6-inch gun emplacement had,
underground, its own propellant magazine and shell store. Shells were
raised into emplacements by means of a hand operated ammunition
lift. Tn addition to each gun’s fighting light (searchlight), stationary
lights were located at Fort Queenscliff, Crows Nest and Fort Nepean;
these could completely illuminate the whole of the entrance to the bay.

Command Post
This rectangular white concrete structure is of World War I origin.

Guard Room

The guard room is the original one built in the 1880s when the
main fort was constructed. The brass bell also dates back to the original
construction of the fort. It was used primarily as an alarm bell. The
three cells behind the guard room earned notoriety when, before World
War I, a number of 15-year-old youths were briefly incarcerated there
for failing to fulfil their compulsory cadet service requirements under
the 1910 Defence Act. This ceased abruptly when brought to the
attention of the Federal Parliament, then in Melbourne.
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The new design can be described in heraldic terms as:

®* St Edward’s crown guarded and supported by two crossed
swords,

® below, an Australian Powerful Owl perched on a scroll bearing
the Staff College motto, and

® underneath, an Australian war boomerang bearing the word
Australia.

The Staff College motto Tam Marte Quam Minerva has been
freely translated by many authorities. The two principals of the motto
are Mars and Minerva. Mars was the father of Romulus and ancestor
of the Romans. He is the Roman god of agriculture and war. Marte
which appears in the motto is derived from Mars and can be translated
as fighting or fight. The swords appearing in the crest are symbolic
of Mars. Minerva, the daughter of Jupiter, is the goddess of wisdom
and patroness of the arts and sciences. The owl was the favourite bird
of Minerva.

The other words of the motto guam and tam provide the link
between the ideas associated with these two gods from Roman mythology.
Tam can mean: so, so far, to such a degree, so...as, so...that and
guam can mean: how, in what may, as. Taking the meaning of ram and
guam and the ideas associated with Mars and Minerva an attempt at free
translation could result in:

® ‘Ag much by fighting as wisdom’, or
® “By arts and science as well as by war’.

Other authorities have freely translated the motto as:
® ‘By fighting as much as by writing’,

® By kill as much as by skill’,

® “With understanding and with force of arms’, and
® ‘Practical as well as theoretical soldiering here’.

The translation which pleases the Australian Staff College most
is, ‘By Arts and Science as well as by War’. []






