
UJSTRALIAN 

6 6 6 1 ’

ARMY 
JOURNAL 



Number 189 

February, 1965 

...,..:... ...\..,.:::.. . .,.,:............. 

A Periodicnl Review of !\!li/itnry Literature 

Dtstrlbution: 

The Journal is issued through Base Ordnance Depots on the scale 
of One per Omcer, Omcer of Cadets, and Cadet Under Omcer. 



AUSTRALIAN ARMY 


JOURN L4L 


Editor: 

A. J. SWEETING 

S t a f f  Artist:  
G. M. CAPPER 

The AUSTRALIAN ARMY JOURNAL is printed and published for 
the Directorate of Military Training by Renown Press Pty. Ltd. 

Contributions, which should be addressed to The Editor. Austra-
lian Army Journal, Directorate of Milltary Training. Army Head- 
quarters, Canberra, are invited from all ranks of the Army, Cadet 
Corps and Reserve of Omcers. f 5  will be paid to the author of the 
best article published in each issue. In  addition, annual prizes of 
€30 and f10 respectively to the authors gaining flrst and second 
places for the year. 



Number 189 February, 1965 

CONTENTS 


Page 

The South West Paciflc Campaign 1941-1945 

Colonel E .  0.Keogh 5 


Boldness or Rashness? Security or Timldity? Major H .  L .  Bell 17 


Some Thoughts on Professionalism Martfn Blumenson 44 


The views expmsed in the articles in fhis j o m l  ME the a u f h '  
md do not necessarily represent Geoersl Smff opinion or policy. 



1 

i' 

_. .. , 

Photo: A u I V R I ~ . ~ ~War Memorial. Canberra 

DERNA 1941 

Towards the end of 1940 a powerful Italian Army on the western 
f rmt ier  of Empt  was preparing to advance inlo the Nile Delta, 
caplure Alexandria and the Suez Canal, and link up wi lh  the l lalian 
forces in Earl Afrim. 

Allhough he had availahle nnly B fraction of the Italian h n a t h ,
the Rri l i ih  Commnndcr-in-Chief, Field Marshal lnrd \Vavrll. dele-
m i m d  In m l i r i r i l l c  his opponcnt's offensive. Early in Decemher. wi lb 
no1 much more than onc armoured and one infnntry division he 
suddenly pounced om the l ta l im fortified camps and rolled them UP 
from wnlh Io mrth 6 Aurtrnlian Division tias lhen hrouphl 
forward to play the principal role in the rapture of the rtrnne 
I n r t m w  of Rardie and Tnhnik. 

Wavell lnst no ti- in launching h is  p m i t .  While 6 Amlrnlian 
D iv ip im fnflnwetl up the relrmtim? mcmv nlonK the mart. Ihe few 
tanks of 7 Armoured Division s t i l l  in working order moved by an 
Inland mnle and CUI the I h l i m ' s  l i n e  of retreat. T h i s  operation. 
which i s  n!ed ~ l sone of the mnyt sorrc%fnl p u m i b  in history. 
completed the total dcdructinn of the Italian Army in Lihya. 

The picture show Aurtnl inn infantry movim up towards an 
llalian mrgnard pnrilinn m r  Dcma in January 1941. 
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1941 - 1945 

Colonel E. G. Keogh, MBE, ED, 
Royal Australian Infantry (Retd.) 

The Campaign in the South West Pacific 1941-1945 
has been set for study in 1965. The principle reference 
book recammended for study is “South West Pacific 1941-
1945” by CoZonel E .  G. Keogh. His book is being publbhed 
by Grayflower Publications Pty. Ltd., 123 Collins Street, 
Melbourne, and it is expected that it will be available early 
in 1965. 

To assist students the author has written a synmsis
of the book in the form of a study guide, for publication 
in the Australian Army Journal. Part I of this synopsis 
is produced hereunder. Part I1 will follnw in the March 
issue. -EDITOR. 

WARS
do not occur 
in a vacuum. As a rule they
result from a set of political or 
politico-economic circumstances 
which have developed over a 
period. To understand the 
nature of the war or campaign 
under study it is necessary to 
know something of the cir-
cumstances leadin.; up to it,
circumstances which shaped
the aims of the contending
parties. 

The first chapter of the book 
is, therefore, devoted to a 
review of events in the Far East 
and the Paciflc from the begin- 
ning of the European colonial 
era in Asia until Japan
launched her military bid for 
hegemony throughout those 

areas on 7 December 1941. 
Before beginning, however, it 
may be as well to preserve our 
perspective by bearing in mind 
that European colonialism in 
Asia was preceded by centuries 
of Asiatic colonialism and 
aggression in Europe. Indeed the 
two periods widely overlapped. 
The early years of this century 
were marked by “wars of 
liberation” to free south eastern 
Europe from Asian colonial rule. 

Macao to Pearl Harbour 
Western commercial and 

political interest in the Far 
East began in the middle of the 
sixteenth century when the 
Portuguese established a trading 
post on the Chinese coast at 
Macao. 
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The flrst British traders made 
their appearance in 1637, but 
it was 1715 before the East 
India Company established a 
permanent station a t  Canton. 
By the end of the eighteenth
Century there were Danish,
French and American trading
stations a t  Canton, together
with representatives of Geman. 
Italian and South American 
merchants. 

Great dimculty was experien- 
ced in conducting negotiations 
with the Chinese Government 
which took the view that trade 
was solely a matter for the 
local authorities. Embassies sent 
to the Central Government 
were usually unceremoniously 
hustled back to Canton. 

During the eighteenth century 
the great trading companies
imposed discipline on their rep- 
resentatives and trade was,
generally, conducted without 
much friction. However, with 
the growth and freedom of 
trade in the nlneteenth cen-
tury the monopolies of the 
great companies ended and the 
China trade was opened to all 
comers. Disputes with the local 
Chinese authorities rapidly in- 
creased. The Western powers 
sent gunboats and troops to 
protect their traders against
the pirates and bandits whose 
activities increased as the 
Imperial Chinese authority
declined. 

Eventually the British re-
sorted to force of arms, and 
after a short war imposed the 
Treaty of Nanking on the 
Chinese Government in 1842. 
This treaty established the 
system of extra-territoriality 

under which foreigners living in 
Chinese ports were not subject
to Chinese law. 

While the western European
powers and the Americans were 
establishing themselves on the 
China coast Russia moved east-
ward through Manchuria, and 
by 1860 had secured virtual 
sovereignty over the province
of Manchuria. In 1891 Russia 
beean construction of the Trans 
Sibuerian Railway and a few 
years later secured a lease Of
the Liao-tung peninsula. 

Meanwhile numerous Western 
attempts to  establish trade 
relations with Japan were 
thwarted by the Japanese
policy of strict isolation. 

In 1R53 the American Govern- -~..... . ~ ~ .~~~~~~ ~~~~ ~ ~ 

ment sent Commodore Perry
with a naval squadron to 
“negotiate from strength” with 
the Japanese. Under the menace 
of Perry’s guns the Japanese 
were constrained to open the 
door to a repetition of events on 
the China coast, including the ~ 

grant of extra-territorial rights 
to foreigners. 

Japanese resentment a t  the 
turn of events brought about 
the overthrow of the Shozunate 
Government, the termination of 
feudallsm and the restoration 
of the power of the Emperor. 

Financed by European and 
American bankers, the Japanese 
rapidly changed from an agri-
cultural to an  industrial eco-
nomy. The population inzeased 
from 32 millions in 1868 to 45 
millions in 1903. Revenue went 
up by leaps and bounds, half 
of it to be spent on the armed 
forces. By the end of the cen-
tury Japan had accompllshed In 
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a generation what Europe had 
taken twenty generations to 
effect. From a medieval society 
she stepped into the twentieth 
century a fully equipped mill- 
t a w  and industrial Dower. 

Japan’s rapid expansion, with 
its emphasis on military power, 
led to a clash with China and 
friction with the Western 
powers bent upon extracting
further spoils from the decay-
ing Manchu Empire. 

In  1894 Japan went to war 
with China over a dispute in 
Korea, and by the terms of 
settlement secured sovereignty 
over Formosa and the Pesca-
dores. Soon afterwards Japanese 
interests clashed with those of 
Russia and war broke out in 
1904. Japan was completely vic- 
torious, made important gains 
in Manchuria and established 
herself as the dominant power 
In the Far East. 

A t  this point the Manchu 
Empire finally collapsed and the 
revolution that  followed threw 
China into a state of confusion. 
When World War I broke out in 
1914 Japan took advantage of 
the preoccupation of the Wes- 
tern powers to substantially
enlarge her foothold in China. 

The peace treaty signed at the 
conclusion of World War I 
failed to stabilise international 
affairs either in Europe or the 
Far East. In an effort to secure 
a permanent settlement in the 
latter area the United States 
organised the Washington Con- 
ference in 1922. Japan’s activi- 
ties during the war had so 
alarmed Great Britain and 
America that they made the 
necessary preliminary moves to 

confront her representatives a t  
the Conference with a firm as-
sociation of Western Powers. 
Japan was forced to sign agree- 
ments by which the powers
undertook “to resDect the 
sovereignty, the independence,
and the territorial integrity of 
China”. In  a supplementary 
treaty Japan, faced with the 
threat of a massive Anglo-
American naval build-up, was 
constrained to agree to the 
limitation of capital ships in 
the ratio Britain 5, America 5,
Japan 3. 

By 1925 the Chinese National 
Government was gradually
extending its authority through- 
out the country and bringing
order out of chaos. 

In 1929-30 Japan was caught 
in the economic blizzard of the 
Great Depression. The wide-
spread losses and distress that  
followed discredited the liberal 
elements in Japanese society
and placed a militarist govern- 
ment in power. This government 
saw in China the solution of 
Japan’s economic diWculties -
a source of raw materials and 
a market for her products. 

Japan made her first mote in 
1931 when her army took pas- 
session of numerous key points
in Manchuria. During the next 
few months she extended her 
hold over the whole province
and set up a puppet govern-
ment. China appealed to the 
League of Nations which did 
nothing more than pass a vote 
of censure on Japan. Japan
promptly reslgned from the 
League, and in 1935 made new 
and outrageous demands on 
China. When these were con-
ceded fresh demands were made. 
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Things continued on this course 
for the next two years. 

In  1936 Japan signed the 
Anti-Comintern Pact with Ger- 
many and Italy. The immediate 
effect was the immobilisation of 
Russia, now faced with the pos- 
sibility of war on two fronts. 
This in turn weakened Euro-
pean opposition to  Hitler and 
Mussolini, and virtually gave
Japan a free hand in China. 

In  July 1937 Japan launched 
a full-scale military attack on 
China in the expectation that 
resistance would quickly cease. 
However, Chinese Nationalist 
troops fought the Japanese for 
every yard of ground, their 
guerillas played havoc with 
Japanese communications, and 
the civil population engaged in 
an  heroic policy of passive
resistance. The Nationalist 
Government moved to Chung-
king, and after three years of 
costly guerilla war the Japan-
ese found themselves in posses- 
sion of little more than the 
ground on which they stood. 

The Japanese had carefully
studied the possibility of 
American intervention, and had 
estimated that the United 
States was unlikely to take any 
effective action before the 
military operations in China 
had been broucht to the expec-
ted early conclusion. That was 
the fatal miscalculation in the 
grand design - the war in 
China could not be brought to 
an early and successful conclu- 
sion. 

In July 1939, the American 
Government abrogated the 
Treaty of Commerce and Navi- 
gation with Japan, signed in 
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1911, with hints of an economic 
embargo if Japan failed to  give
increased respect to American 
rights in the Far East. 

When World War 2 broke out 
in September 1939, Japan
declared her neutrality. How-
ever, immediately after the 
defeat of France in July-August 
1940, Japan deployed a large
fleet off the coast of French 
Indo-China, and under the 
threat of force secured the 
right to station troops in the 
country. Soon afterwards she 
signed the Ten Years’ Pact with 
Germany and I ta ly  under which 
those two countries recognised 
the right of Japan to  establish 
a new order in Eastern Asia. 

America responded by calling
up naval reservists and streng- 
thening her Paciflc fleet. Japan 
next placed demands on the 
Government of the Netherlands 
East Indies for increased sup- 
plies of oil and rubber. 

The American Government 
attempted to  check further 
Japanese expansion by organis-
ing economic sanctions. Japan- 
ese assets in British, American 
and Dutch territories were 
frozen, existing commercial 
treaties with Japan were 
denounced, and a comulete 
economic embargo was threat-
ened A t  the same time the 
American Government offered 
to negotiate new trade agree-
ments in return for a non-
aggression pact between the 
countries concerned, including
China. 

The Japanese Government 
found these proposals unaccept- 
able and resolved to  settle the 
issue by war with the United 
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States. On 7 December 1941, 
without any warning, they
delivered a devastating attack 
on the American naval base a t  
Pearl Harbour. 

The Y ~ ~ I ‘ sthat the Locusts Ate 
Immediately after World War 

I the Australian Government 
appointed a committee of the 
senior ,wartime commanders,
under the chairmanship of 
General Sir John Monash, to 
formulate a policy for the 
military defence of Australia. 

Surveying the international 
situation, the committee con-
cluded that Japan was the only
nation likeIy to attack Austra- 
lia in the foreseeable future. 
From an appreciation of the 
naval situation they demon-
strated that a situation could 
arise in which Japan would 
enjoy supremacy in Far Eastern 
and Paciflc waters. From an 
examination of Japan’s military 
and maritime strength they
showed that she could send to 
Australia an army of 600,000 
men, with 100,000 in one convoy. 

Looking a t  the position from 
the Japanese point of view, the 
committee was unable to see 
any profit from a mere raid, If 
Japan attacked’ Australia a t  all 
she was likely to seek a quick
decision. The best way to gain 
a quick decision would be to 
bring the Australian forces to 
battle in defence of an area of 
vital importance. That area was 
unquestionably the Newcastle-
Sydney-Melbourne-Adelaide in-
dustrial area on which the Aus- 
tralian forces would have to 
depend for munitions. Since 
Australia could not possibly
afford a navy capable of meet-

ing the Japanese, and air power 
was in its infancy, it followed 
that the task of defending the 
vital area would fall upon the 
army. The committee therefore 
recommended the development
of an army capable of meeting
the possible scale Of attack. This 
army was to be raised by mi-
versa1 military service. The 
strengths recommended were 
130,000 in peace and 270,000 in 
war. 

The committee further recom- 
mended the development of the 
capacity of Australian industry 
to provide munitions for the 

Before a decision on the 
Monash report was taken the 
Washington Conference took 
place. The interpretation placed 
on the agreed 5:5:3 ratio in 
capital ships assumed that it 
gave the British Commonwealth 
naval supremacy vis-a-vis  
Japan. In fact the ratio meant 
that the Royal Navy was no 
longer stronq enough to main- 
tain powerful fleets in both 
European and Eastern waters. 
Acting On this erroneous 
assumption, the Government 
shelved the Monash report and 
drastically reduced the defence 

BY 1923 Japanese activities in 
the Far East began to attract 
attention. Since i t  was no 
longer possible to maintain a 
“two-ocean” navy, the British 
Government decided to hold the 
main fleet in European waters 
and to build a naval base at 
Singapore to which a substan-
tial portion of the fleet could 
be transferred if Japan under- 
took or threatened an aggres-
sive southward move. At  the 
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Imperial Conference of 1923 the 
Australian Government agreed
to this proposal. The Singapore 
conceut became the urinciule on 
which Australian deience rested 
until it was shattered by the 
Japanese twent.Y years later. 

The Australian General Staff 
and the Inspector General of 
the Forces disagreed with the 
Singapore concept, and in a 
series of exhaustive apprecia-
tions demonstrated that if 
Great Britain became involved 
in a European war it would be 
impossible for her to despatch 
a substantial portion of the fleet 
to Singapore. It was a matter 
of simple arithmetic but no-one 
took any notice.of them. 

During the economic depres- 
sion which began in 1929,
further drastic reductions were 
made in the defence forces. 
Universal service was suspended 
and the Citizen Military Forces 
passed to a voluntary basis, 
They were barely kept alive by 
the devoted efforts of Citizen 
Force OmCers backed by the 
small cadre of regular officers. 
Training degenerated into a 
farce. 

The rise of Hitler in Germany and J~~~~~~~aggression in 
China brought a slight re-
awakening of interest in de-
fence. In  response the Govern- 
merit appointed an inter-
Departmental committee to 
make recommendations for the 
development of Australia's 
capacity to produce her own 
munitions. The Committee 
bogged down in endless discus- 
sions, and it was 1938 before the 
advice of leading industrialists 
was sought. Although the 
advisory panel appointed pro-

duced its report in seven days, 
very little was actually accom-
plished before war broke out in 
the followinc vear. - "~~ 

Events in E~~~~~ early in 1938 
led to public demands for 
active preparations for defence. 
The Government secured the 
loan from the United Kingdom 
of Lieutenant General E. K. 
Squires to advise on army
development. Squires arrived in 
June and in December recom-
mended:-
(a) The. raising Of the Citizen 

to a strength Of 

60,000 men. 
(b) The establishment of two 

regular brigade groups. 
(c) The reorganisation of the 

seven military districts into 
four Commands. 

The Government accepted the 
recommendations for raising the 
strength of the Citizen forces 
and for the Command structure, 
but baulked a t  the proposal for 
the regular brigades. In March 
1939 they announced that the 
regular force would comprise
only two infantry battalions, 
instead of the eight recommen- 
ded, and a field artillery unit, 
and that it would not be raised 
until the following year. They 
did, however, undertake a 
recruitinq campaign for the 
Citizen Forces and succeeded in 
raising the strength to W J O O  
before war broke Out in 
However, only an insignificant 
proportion Of this number
could be classed as trained 
soldiers. 

When war broke out in Sep- 
tember 1939 only the Navy,
which had borrowed a few des- 
troyers from Great Britain, was 
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in any way fit to fight. The Air 
Force had no modern aircraft. 
The Army had no anti-aircraft 
artillery and its field artillery 
was obsolete. It had no 
mechanical transport, no 
modern light machine guns and 
no tanks. Even if it had been 
fully equipped its training was 
so defective that it could not 
have stood up for a moment to 
a first class opponent. And AUS-
tralian industry could not a t  
that time have produced a frac- 
tion of the munitions required. 

T h e  Fall of Singapore 
The day after Great Britain 

and France declared war on 
Germany, Japan informed the 
belligerents that  she intended 
to maintain an independent
attitude. This was generally
interpreted to mean that for the 
time being Japan was too 
heavily involved in China to 
intervene in the wider conflict. 
The Australian General Staff 
pointed out that in the event 
of Severe Allied reverses she 
might seize the opuortunity to 
intervene, but British authori-
ties played down this possibility. 

On the outbreak of war the 
Australian Government advised 
a policy of “business as usual’’. 
A fortnight later they decided to 
raise an AIF division for “ser- 
vice a t  home or abroad” and to 
call up the militia for one 
month’s continuous training.
The Government gave little 
positive leadership in preparing 
Australia for war. 

Recruitment of the A I F  divi-
sion, designated 6 Divlsion, drew 
many omcers and non-commis- 
sioned officers from the militia. 
Since there was no effective re-

serve of officers, these losses 
from the militia could not be 
replaced immediately. Further, 
an  unhealthv climate of anti-
pathy was permitted to develop 
between the AIF and the militia. 

Although the Services pressed 
the urgency of their require-
ment, Treasury vigorously ap- 
plied the brake to  re-equipment
proposals. Most of the equip-
ment that was produced went 
to  the AIF, leaving the militia 
to carry on as best they could 
with obsolete and worn out 
gear. 

After much discussion with 
the British Government, it was 
decided to send 6 Division to 
the Middle East and the first 
convoy sailed on 10 January
1940. A little later the Govern- 
ment agreed to raise another 
division - the 7th - to join
the 6th in the Middle East and 
constitute an Australian Army
Corps. In May the sudden Ger- 
man onslaught on the Western 
Front overwhelmed the Allies 
and forced the British to  
evacuate their forces from Dun- 
kirk. The Australian response 
to  these disasters was a tremen- 
dous influx of volunteers for the 
AIF, Sufficient to fill the ranks 
of the 7th Division, and to  form 
two more AIF Divisions - the 
8th, which had already been 
authorised and the 9th whose 
nucleus was to be provided by
the third convoy, which had 
been diverted to the United 
Kingdom and would soon be 
transferred to the Middle East. 

Formation of these additional 
divisions drew many more 
Officers, non-commissioned and 
trained men from the militia. 
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The position a t  that  stage
was that Australia had:-
(a )  In the Middle East -

6,7 and 9 Divisions.AIF. 

(b) In Australia - the newly
raised 8 Division AIF. 
The Militia forces. Arith-
metically the militia looked 
impressive, but it was in 
fact grossly deficient in 
competent leadership, poor- 
ly equipped and badly
trained. 

In an appreciation made after 
the fall of France and the entry 
of Italy into the war, the 
British Chiefs of Staff admitted 
that they could not spare a 
fleet for Eastern waters, and 
suggested that Australia should 
strengthen the Singapore
defences by sending a division 
there. After much discussion 
two brigades of 8 Division went 
to Ma-aya, leaving the third 
brigade in Australia. 

In February 1941 the British 
Commar.der-in-Chief at  Singa-
pore flew to  Australia to brief 
the Australian Chiefs of Staff 
on the situation. While admit-
ting that the arrangements for 
the defence of Singapore left 
much to be desired, he took an 
optimistic view of the remedial 
measures being 'taken and ex-
pressed a rather contemptuous
opinion of Japanese capabili-
ties. 

. On 22 June 1941, Germany 
launched her attack on Russia. 
The weight and initial. Succesi 
of the onslaught made it plain 
that Japan would have nothing 
to fear from Russia in the Far 
East. 'On .I4 July she showed 
that she intended t o  exploit 

the opportunity by demanding
the right to occupy bases in the 
French colony of Indo China. 
The Vichy Government yielded 
and soon afterwards Japanese
troops moved into the country. 
By this move Japan secured air 
fields and naval anchorages
within easy distance of Singa- 
pore. 

The only reasonab!y well 
trained and equipped formation 
in Australia a t  this time was 23 
Brigade of 8 Division. One of 
its battalions was sent t o  Rabaul 
to protect the air fleld and the 
other two were sent to Darwin. 

From the very beginning
British arrangements for the 
defence of Singapore were 
characterised by inter-service 
rivalries, lack of co-ordination 
and a total absence of sound 
and methodical planning. A t  
Arst the Army considered that 
an overland attack down the 
Malay peninsula was impractic- 
able. The Air Force considered 
that the base could be defended 
by air action alone, and went 
ahead with the construction of 
air flelds in the north of 
Malaya without any reference 
to the Army. When the Army 
discovered that an overland 
attack was practicable it found 
itself committed by the Air 
Force to the defence of the 
northern air fields. Strategically 
the air fields were badly placed 
and their defence committed 
the, army to a forward deploy- 
ment in two wings with a 
mountain range between them 
and poor communications be-
hind them. Even when Japan
moved into Indo China pre-
parations for defence went for- 
ward a t  snail's pace, and there 



SOUTH W3.W PACIFIC CAMPAIGN I 3  

was much friction between the 
civil and mi.itary authorities. 

On the other hand the Japan- 
ese made their plans and pre- 
parations with abundant energy 
and great thoroughness. Broadly 
they planned to win for them- 
selves an empire in the south 
seas in three phases:- 

Phase 2 - The simultaneous 
conquest of Malaya and the 
Philippines, to  be followed im- 
mediately by the conquest of 
Indonesia and the capture of a 
strong defensive perimeter
around the newly acquired ter- 
ritories. This perimter ran 
from the ' Kuriles through the 
central Paciflc, New Guinea,
Timor, Java, Sumatra, Malaya 
and Burma to the Indian fron- 
tier. 

Phase 2 - Consolidation and 
strengthening of the perimeter. 

phase 3 - The interception 
and destruction of any forces 
attempting to penetrate ,the
perimeter until the enemy 
.wearied of the effort and recog- 
nised Japan's conquests. 

Phase 1 was to begin with six 
simultaneous operations:-. 
1. A carrier-borne air attack on 
the American naval base a t
Pearl Harbour with the object 
of cripp!ing the American 
Paciflc Fleet, 
2. Landings in northern Malaya 
as a flrst Step towards the cap- 
ture of Singapore. 
3. ~ i rattacks on the Philip-
Pines to  be followed UP With 
landings.
4. Capture of Guam and Wake 
Islands to Sever American com- 
mUniCatiOnS, with the Philip-
pines. 

5. Capture of the Gilbert 
Is1ands. 
6. Capture of Hong Kong. 

All attacks were carefully
synchronised in order to secure 
surprise a t  all points. 

On the night ' 6 / 1  December 
Japanese forces ' moved steal-
thily towards their objectives.
Complete surprise was achieved 
a t  Pearl Harbour where the 
American Paciflc Fleet was 
caught a t  anchor and severely 
damaged, In the Philippines
Japanese aircraft caught the 
American squadrons on the 
ground wing tip to wing tip.
Simultaneously Japanese forces 
landed in northern Malaya and 
launched attacks on the Hong 
Kong mainland defences. Their 
progress in the next four weeks may be thus:-

10 Dec Landings in the Philip- 
' pines. 

11 Guam and Makin
Islands captured. 

1 2  8 ,  Prince of and
Repulse sunk. 

12 ,, British positions in 
northern Malaya cap-
tured. 

14 ,, Landings in north 
Borneo. 

20 ,, Davao in southern 
Philippines captured. 

23 ,, Wake Island captured. 
26 ,, British positions in cen- 

tral Malaya captured. 
,, . ,, Hong Kong captured. 
3 Jan Manila captured. 
Five days after Japan entered 

the war the British Prime 
Minister and the President of 
the United States, attended by
their military. staffs,conferred 
in Washington to  decide their 
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strategy for the conduct of the 
war. The conference decided to 
concentrate the allied effort on 
the defeat of Germany before 
turning against Japan. During 
this phase only sumcient forces 
would be maintained in the 
Eastern theatre to hold vital 
areas from which an Anglo-
American offensive could even-
tually be launched. 

The conference divided the 
Eastern and Pacific theatres 
into three commands. China 
remained under the command 
of Chiang Kai-shek. The Anzac 
area included the east coast of 
Australia and New Zealand. The 
area to the north and north-
west of Australia, including
Indonesia, the Philippines,
Malaya and Burma, was named 
the American-British-Dutch-
Australian Area (ABDA) . Com-
mand of this area was given to 
General Wavell. 

Wavell was instructed to 
hold Malaya, Indonesia and the 
Philippines, with Australia and 
Burma as support areas. Re-
inforcements from various quar- 
ters, including 1 Australian 
Corps of 6 and 7 Divisions from 
the Middle East, were ordered to 
the ABDA area. 

General Wavell intended to 
land all reinforcements a t  Sing- 
apore with a view to develop-
ing a counter-offensive. HOW-
ever, the Japanese moved much 
too quickly and crossed Johore 
Strait to Singapore Island while 
most of the reinforcements were 
still a t  sea. Wavell then planned 
to land 1 Australian Corps in 
Indonesia, 

At this stage the commander 
of 1 Australian Corps, General 

Lavarack, arrived in Java by
air, and quickly arrived a t  the 
conclusion that even -with the 
addition of his own troops it 
would be impossible to  hold 
Indonesia. Accordingly he re-
commended that the corps be 
sent on to Australia, which a t  
that time was garrisoned only
by the ill-trained and ill-
equipped militia. The Chief of 
the General Staff supported
Lavarack’s recommendation, A t  
this time the convoy carrying 
the leading elements of 7 Divi-
sion was  in the Indian Ocean, 
and the British Prime Minister, 
Sir Winston Churchill, ordered 
it to turn northwards to  Bur-
ma with a view to  holding the 
Japanese thrust against Ran-
goon. The Chief of the General 
Staff objected strenuously on 
the grounds that:- 
( a )  The troops were urgently

needed for the defence of 
the Australian mainland, 

(b)  The troops and their fight- 
ing equipment were in dif-
ferent ships, even in dlf-
ferent convoys. The Japan-
ese were approaching Ran- 
goon so rapidly that there 
would be insufficient time 
for the division to be 
“married up” with its fight-
ing equipment and made 
ready for battle before the 
city fell. 

The Australian Prime Minis- 
ter, Mr. Curtin, supported his 
military advisers and in an ex- 
change of telegrams with Chur- 
chill insisted that the 7 Division 
convoys be sent on to Australia. 
However, one fast ship which 
had sailed ahead of the Arst 

Australians
convoy landed 

in Java.
a small force- of 
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BY 20 February the Japanese 
had captured the airAelds on 
Timor, Bali and Sumatra, and 
Java was virtually cu t  off from 
reinforcements. On the 27th the 
small Allied fleet was destroyed 
by the Japanese, who landed 
a t  two points on Java on the 
following night. The Allied 
troops, including the Australian 
contingent, fought on for a few 
days but were crushed by
superior strength. 

While the Japanese were mov- 
ing down the Malay peninsu!a 
23 Infantry Brigade AD', the 
only well trained formation in 
Australia, was dispersed. 2/22
Battalion was sent to Rabaul, 
2/21 Battalion went to Ambon 
and 2/40 Battalion went to 
Timor. The roles allotted to 
these battalions were to pro-
tect the airflelds and "to delay 
the advance of the enemy as 
long a t  possible". 

2/22 Battalion a t  Rabaul 
found itcelf faced with the 
problem of defending some 23 
miles of good landing beach 
with another beach immediately 
behind it. Clearly, the position 
could not be held by one bat- 
talion if the Japanese attacked 
in strength, but no plans or 
arrangements were made for an 
orderly withdrawal to the in-
terior. On 20 January Japanese 
aircraft heavily attacked the 
area, destroying the anti-
aircraft and the coastal bat-
teries and the defending air-
craft. Covered by a naval bom- 
bardment, their amphibious
troops landed a t  several points 
on the night 22/23 January and 
penetrated the scattered posi-
tions held by 2/22 Battalion. 
Before morning they had power- 

ful forces ashore. 2/22 Battalion 
resisted strongly but was soon 
driven from its positions and 
broken up. Since no provision
had been made for this clearly 
predictable situation, there 
were no prepared positions and 
no ration dumps to fall back on. 
The battalion broke up into 
small parties and only some 400 
succeeded in escaping. 

When Lieutenant Colonel 
Roach sailed from Darwin for 
Ambon with his 2/21 Battalion 
he was not given any precise
instructions. He was not told 
whether he was to hold on 
indefinitely, flght a delaying
action or to include eventual 
withdrawal in his plans. On 
arrival he found the Dutch gar- 
rison much smaller than he 
had been led to believe, the 
supply position uncertain and 
the whole situation generally
unsatisfactory. In response to 
his perfectly correct request for 
definite orders and supplies,
Army Headquarters sent up
another officer to relieve him of 
his command. On the night
30/31 January the Japanese
landed over 5,000 well-equipped
troops and quickly overwhelmed 
the defenders. 

Lieutenant Colonel W. Leggatt
with his 2/40 Battalion arrived 
in the Dutch portion of Timor 
on 15 December 1941. Recon- 
naissance showed that the com- 
bined Australia-Dutch force had 
no hope of holding the Island 
against serious attack unless 
strongly reinforced. Army Head- 
quarters arranged for the des- 
patch of reinforcements but the 
convoy carrying them was 
heavily attacked by Japanese
aircraft and driven back to Dar- 
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win on 16 February. Three days 
later the Japanese, employing 
parachute troops for the first 
time, landed a t  several points 
and overwhelmed the defence 
after a few days’ fighting. Aus-
tralian commandos fought a 
guerilla war on the island 
before being withdrawn twelve 
months later, 

To remove the possibility of 
air attacks on their convoys
during their landings on Timor, 
the Japanese heavily raided 
Darwin on 19 February. Both 
che civil and service authorities 
were cauzht off guard and 
heavy casualties were sustained. 
The panic that followed reflects 
little credit on the civil authori-
ties and some of the service 
elements. 

In three months the Japanese 
had successfully completed
Phase 1 of their plan of con-
quest. The Allied fleets in the 
Pacific and the Far East had 
been shattered; the great naval 
bases of Singapore and Hong
Kong were in their hands. 
Malaya, the Philippines and In-
donesia had been won and the 
defensive perimeter partially
built at an astonishingly low 
cost in men and equipment. 

It cannot be claimed that the 
Japanese achieved their success 
by surprise. Without a fleet 
Singapore was worthless as a 
defence bastion, and the AUS-
tralian General Staff had 
demonstrated that a fleet was 
not likely to  be stationed there. 
The statesmen simply refused 
to accept the evidence of simple 

arithmetic. Nor did the British 
Government, the Imperial Gene- 
ral Staff or the service com-
manders in Malaya act with 
anything like the energy re-
quired to make Singapore into a 
strong fortress, 

The fall of Singapore des-
troyed the basic concept on 
which Australian defence had 
rested for twenty years. The 
rapid Japanese advance found 
her with insumcient military
strength to  meet the threat to 
her own shores. In  these cir-
cumstances no Australian 
Government could have con-
tinued to  reject the advice of 
their own General Staff and 
consented to the diversion of 7 
Division to Burma. Detailed 
ca1cu:atlons in the full text of 
the book show that i f  the divi-
sion had landed a t  Rangoon it 
would have had to flght without 
much of its equipment, and 
would have been lost or a t  best 
forced into the long retreat to  
India. In either case it would 
not have been available to play 
its vital role in the defence of 
Port Moresby. 

The detachments a t  Ambon 
and Rabaul cannot be Justified. 
Neither place was a vital link 
in the defences or communlca- 
tions. The detachments were not 
nearly strong enough to impose 
more than an insigniflcant
delay on the enemy. Timor,
however, was an essential link 
in the air reinforcement route 
to Java. There it was a case of 
too little too late. 

(To be continued.) 
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SECURIIY OR TlMlDllY ? 

THE NEED FOR AUDACITY 
IN BATTLE 

Major H. L. Bell 
Paciflc Islands Regiment 

PART 1 - INTRODUCTION 

OUR CURRENT 
thinking is to place great Stress 
on thorough preliminaries to 
battle. Acquisition of detailed 
information, secure deployment
and dissemination of orders 
down to the last private soldier 
are taught as indispensable pre- 
requisites to the successful 
action, There is, however, some 
evidence to show that perhaps 
we have gone a little too far in 
this direction, and have acquired 
security a t  the expense of lost 
opportunities. A study of recent 
military history in all except
deliberate pre-planned opera-
tions shows that the reasonable 
plan executed immediately is 
usually more productive than 
the perfect plan which involves 
a delay. in execution. 

Aim 
The aim of this paper is to 

show the need for placing more 
stress in our tactical training
on bold and speedy action. 
This is not to say that our 

procedures, as currently taught, 
are unsound. Far from it. Our 
history produces far  too many 
examples of disaster a t  the 
hands of ill-prepared and too-
hastily executed plans for us to 
neglect these lessons acquired 
a t  so much expense. Neverthe- 
less there has crept in a ten-
dency for our battle procedure 
to be overstressed to the stage 
where we flght to avoid defeat 
rather than fight to win. Not.for 
nothing did the Germans make 
the accusation that British 
infantry sought "to occupy
ground rather than to flght'over 
it".! . . .  

I . .  "Sruxgle for Europe'' (Chester +mmotl 
I). 541. 
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PART U -
FAILURE THROUGH 
LACK OF AUDACITY 

History affords countless 
examples of golden oppor-
tunities being thrown away by 
lack of audacity on the part of 
com.manders. They may have 
made the most thorough pre-
paration for battle, delaying for 
the soundest reasons which are 
extolled in any text-book on 
tactics, but they failed because 
they did not move quickly
enough. It takes little per-
ception to see that had they
short-circuited some of the 
battle preliminaries so dear to 
our tactical theory these same 
commanders well may have 
won. 

Over-pqxuation
Loses opportunities 

If opportunity beckons, the 
commander must seize it. No 
matter how disorganised is his 
force, any pause is fatal because 
if he doesn’t grasp the chanie 
the enemy will. A typical
example of this is the allied 
landing at Anzio in Italy, 22 
January 1944.2 

This landing, 30 miles from 
Rome, was intended to take the 
Germans in the rear, seize Rome 
and by-pass the hitherto im-
pregnable defences a t  Monte 
Cassino. It was delivered by VI 
United States Corps under 
Lucas, with 3rd United States 
Division, 1st British Division,
504th United States Parachute 
Regiment plus two more divi-
sions on stand-by in Naples. On 
the German side, Intelligence 
advised on the actual night of 
the landing that “no landing
was to be feared in the future.”S 

Meanwhile, the state of alert 
ordered in preparation for an 
allied landing had been can-
celled, and the only two Ger-
man reserve divisions had been 
committed against the allied 
5th Army on the Garigliano. Not 
surprisingly the V I  Corps was 
unopposed, achieved complete
surprise and found the Germans 
with only two battalions be-
tween the bridgehead and Rome. 

“By midnight 22nd January 
no less than 36,000 men and 
3,100 vehicles had been dis-
embarked. Despite this the 
allied troops advanced slowly
and with hesitant caution, they 
lacked that boldness which 
would have enabled them to go 
on and seize Rome by a coup
de main. Yet all the time the 
road to Rome was open to them, 
even though Kesselring was 
making frantic efforts to block 
it.”4 Yet by the 25th Lucas had 
advanced only flve miles dezpite 
General Alexander’s instruc-
tions on “advancing imme-
diately inland with strnng
reconnaissance forces”.s The 
landing had failed to achieve 
its aim. 

Although dismissed, Lucas 
had only conformed to our 
teachings on amphibious land- 
ings, i.e., consolidation before 
driving inland. Yet according 
to the German General West-
phal “On the 22nd and even on 
the 23rd a single unit thrusting 
forward without delay and 
attacking boldly could have 
2. “ A m i d  (Wynford Vaughin -Thomas)

Ch.4. 
3. “Monte Csss;lno - A German view” 

(Rudolf Bohmler) p. 187. 
4. “Monte Cars!no - A German View” 

(Rudolf Bohmler) p. 189. 
5. “Monte Cassino - A German Vlew” 

IRudoif Bohmler) D. 192. 
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Lueas’ VI Corps lands unopposed. Only two German battalions are 
between him and Rome. He p a w  “lo consolidate”. When he Bmlly 
moves it is againrt B hastily-improvised Gernm Corps Failure and 

dismissal for Lucas. 
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pentrated the open city of Rome 
without hindrance."G What 
would have been the risk? The 
loss of this one unit which 
would have by no meam 
crippled the V I  Corps and would 
have been a small price to pay 
for bringing to a flnish the 
campalgn in Southern Italy. 

Over-preparation 

Also Warns The Emmy 

Sound preparation for battle 
usually increases the chances 
of success but its value is some- 
what diminished if the time 
taken to prepare also increases 
the enemy's chances. History
abounds with cases where a 

more men than if he had taken 
a chance and quickly attacked 
wtth minimum preparation. 

Few better examples of over-
preparation exist than the 
action a t  Dujaila, in Mezo-
potamia on 7th March, 1916.7 
General Townshend was be-
sieged in Kut-el-Amara and 
three desperate attempts had 
been made to relieve him. The 
fourth attempt was intended to 
capture the redoubt a t  Dujaila, 
possession of which would have 
made the besiegers' position
untenab!e. The plan was a 
difficult march by Tigris Corps
across the desert with the main 

Tho garrison of Kut is in desperate straits. A brilliant apprctarh msrrh 
p l a m  Kemball's brigades io froml of Dujaila Redoubt at dawn, when ii is 
held by only 200 men Krmball pauses to prepare Halil Pasha d m ' t  

pause nnd reiniorres Duiaila. The nuark fails and Kut i s  lost. 
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effort an assault by two 
brigades on the redoubt. Un-
beknown to the British the 
Turks had insumcient troops to 
fully man both the siege-works 
and the defences covering the 
siege, so were relying on 
reserves which could be 
switched to a threatened spot.
This, of course, presumed that 
adequate warning could be 
given of a British approach. 

The staff work employed to 
get the assault troops into 
position was superb. Arriving at 
the redoubt a t  0600 hours the 
leading battalion commander 
was convinced that the position 
was a-most empty, so kept
advancing. His brigade com-
mander rode up, was  also c:n- 
vinced and Urged an immediate 
assault but the column com-
mander (General Kemball) de- 
murred. He . already had 
experience of “unoccupied”
positions that suddenly sprang 
to life. He insisted that brigade
and unit commanders must 
have time to reconnoitre objec- 
tives, and insisted that the 
corps artillery must fire a pre-
liminary bombardment. Mean-
while, what was the position on 
the Turkish side? Only 200 
troops were in Duiaila and the 
usual primitive Turkish com-
munications failed to inform 
Halil Pasha of the British 
approach, which had achieved 
complete surprise. However, the 
bombardment removed any
doubts and. he immediately
thinned out the besieging troops 
and rushed reinforcements to 
the redoubt. By the time the 
British attack did go in, a t  
0945 hours, it was too late. The 
fourth attempt to relieve Kut 

failed and with it the fate of 
the beleagured garrison was 
sealed. 

When one considers his past
experiences it is easy to defend 
Kemball. Yet, unlike the pre-
vious attempts this one achieved 
complete surprise. “Which goes 
to show that surprise of ikelf 
achieves little; It is the ex-
ploitation of the opportunity
that matters.”$ In this action 
too-zealous preparation nullified 
the effects of a brilliant surprise, 
by warning the enemy. The 
Turks, for their part, although 
caught off-balance, knew that 
time counted far more than 
prepiration. Their preparation 
wa; to tell the nearest units to 
march t o  the sound of the guns 
and march immediately. 

Avoidance OF C a s d t h  -
Loss OF More Lata 

The doctrine of thorough
battle preliminaries is a means 
to an  end. The reduction of 
casualties achieved by such 
preparation is also a means to 
an end, That end is victory. But 
if victory can best be achieved 
by going ahead and accepting
casua‘ties then a commander 
must be prepared to push on. 
Military history shows that 
over-zealous prudence motivated 
by fear of casualties will in the 
lonq term cost more lives than 
bold action which achieves 
results. 

The advance of 43rd (Wessex) 
Division to Arnhem is a classic 
example of “saving a penny and 
losing a pound”.s On 17th Sep- 

8. “The River In the Desert” IColonei
E. G. Kwgh) p. 111. 

9. ”Struggle for Europ” (Chester Wil-
mot1 pp. 517-522. 
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1 (UK) AIRBORNE DI 

Figure 3. Adrnnee lo the Neder Hijn 12 Seplember 1944. 

43rd Division is lo break thmugh on the l l i 1d  and relieve the hard-pressed 
1st Airborne. They set oul a1 0830 halm but ihe advanced guard spends
all day fighting one mmpany ai  Ooslerhoui. Disaster for lsi Airborn. 
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tember 1944, Operation “Mar-
ket Garden” launched the great 
allied airborne offensive with 
three airborne divisions Seizing 
in one blow crossings over the 
three rivers running parallel 
across Holland. 30th (United
Kingdom) Corps was to drive 
through and link up the cross- 
ings. The two United States air- 
borne divisions succeeded and 
were joined by 30th Corps, this 
operation being greatly aided 
by the seizure of the Arnhem 
bridge by 1st British Airborne 
Division, which prevented Ger- 
man reinforcement south of the 
River Neder Rijn. However, by
the 21st the Germans had re-
taken the bridge and 1st Air- 
borne was reduced to a desper- 
ate situation, with 30th Corps 
having some ten miles still to 
go. At  0830 hours on the 22nd, 
43rd Division set out to reach 
the Neder Rijn. 

7 t h  Battalion The Somerset 
Light 1nfant.ry were the ad-
vanced guard supported by a 
tank’ squadron, four fleld bat- 
teries, a troop of 17-pounder
anti-tank guns, a mortar 
platoon and - a machine-gun
platoon. A t  0930 hours on reach- 
in% Oosterhout t.he leading
platoon was “held up by flre 
from a tank and some infan-
try”.t0 This platoon was extri-
cated and a company with 
ianks mas sent round a flank 
but was “held up by mortar 
fire”.ll By mid-afternoon a 
battalion attack was launched 
which completed the task at 
1700 hours. The German gar-
rison was supported by one 
tank, one 88-millimetre gun
and five small anti-aircraft 
guns. In  the entire day’s flght-

ing the Somersets lost 19 men 
wounded. During this time the 
situation at Arnhem sharply
deteriorated. ”By nature 
Thomas (the divisional Com-
mander) was extremely
thorough in the organisation of 
attacks - so thorough that his 
battalions had come to believe 
that they could not advance 
without overwhelming flre sup- 
port’’.i2 

A study of the Somersets’ 
time-table discloses a striking
similarity between their actions 
and the leisurely procedures of 
advanced guards as depicted in 
many of our training exercises. 
Should we congratulate their 
commander on a well-orqanised
performance which yielded 140 
prisoners, and only 19 casualties 
to his own men? -No;we. must 
condemn him. for laying 1st Air-
borne Division open to disaster. 
A more costly but quicker
attack by the Somersets could 
have brousht 43rd Division to 
the Neder Rijn in time to have 
retrieved the situation. 

PART U1 - SUCCESS 
THROUGH AUDACITY 

Before quoting examples of 
success through bold action it 
is well to admit that a perusal
of any milit.ary history can 
usually discover cases of fail-
ure resulting from the same 
boldness. The acid test perhaps, 
is - if the successful examples 
had been. failures, was the com- 
mander justified in  hls action? 
A close study indicates the amr- 
10. The Story of the Seventh Batt;.lion

The Somemet Lieht Infantry” (Cap-
tain J. L. J. Meredith) . .D. 73. 

11. “Shuggle for Eumm’’ (Chester W l h o t )  
p. 518. 

12. “Struggle for Europe” (Chester Wllmot) 
p. 518. 
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mative; that the resultant 
prize to be won and the later 
casualties its achievement would 
save, justified the risks involved 
even i f  it meant the risk of 
disaster. 

Success through boldness 
can be achieved in many

,A suggested creed for the com-
mander in a confused battle 
situation could 
following points, 
could be amply
drawing from 

well be the 
all of which 
illustrated by
military his-

tory:-
(a) Act boldly on contact. 
(b) If the Situation is confused 

do something, do
but do it now! 

(cl If beckons,
seize it whatever the risk. 

(d) If the stake is worth it,
then a gamble is justified.

(e) Battles can sometimes be 
won without prior detailed 
knowledge of the enemy, 

( f )  Battle can also be won even 

the troopare notwhenpicture”. 
( 9 )  The unexpected immediate 

action usually achieves sur-
prise. 

(h) When the battle hangs in 
the quick decision 
is more likely to SwinT it in 
Our favour than a deliberate 
appreciation and plan. 

Action On Colrtact 
Rarely elsewhere is boldness 

more Justifled than in initial 
contact. No less an expert than 
Rommel has written “I have 
found again and again that in 
encounter actions the day goes 
to the side that is the Arst toits with fire, 

The man who lies low and 
awaits developments usually 
comes off second best. This 
applies even when the exact 
posit.ions of the enemy are 
unknown, in which case the fire 

be ‘prayed Overenemy-held territory. It is fun- 
damentally wrong simply to 

- Or to wait for more 
forces to come UP and take part 
in the action”.13 

An outstanding example of 
bold action on contact is the 
advance of the Israeli Para-
chute Brigade to Mitla Pass in 
the Sinai campaign of 1956.14 
The role Of this brigade was, on 
outbreak of hostilities, to drop 
one battalion at the vital Mitla 
Pass. Possession of this feature 
would cut off any Egyptian re-
inforcement of Sinai from Suez,
freeing the bulk of Israel’s 
forces for operations against the 
main Egyptian army. The other 
two battalions Of the brinade 
were to advance by road from 
Giram, 130 miles away Over a 
very bad road, and attempt to 
reach Mitla Pass before the 
Egyptians could overwhelm the 
air-drouued battalion. 

Crossing the border a t  1600 
hours on 29th October the 
brigade fell on the Egyptian
company a t  the border post of 
Kuntilla. Firing from their half- 
tracks the leading companies
made a mounted head-on 
charge, overrunning the post
with the loss of one man, At 
0400 hours the day
the Israelis reached the 
strongpost Of E, Thamad, a 

13. **meR ~ - ~ I  P ~ ~ ~ w(edlted by B.
H. Liddell Hnrt) p-’. 

14. “Slnal Vletory” (Brlgadler-General
S. L. A. MarShslll Ch. 2. 



Fipre 4. Advance to Mltla 29/30 October 1956;
The Israelis dmp a pnmchute battalion a1 Milla Pam. lo prevpnt Egyplian 
troops fmw Suez influencing the main battle io Uw north. The .eat of the 
brigade advnrses lo the Milla Pass by road and covers lhe 130 miles In 

2s bolus. 
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two-company position astride 
the road leading over an escarp- 
ment, to which there was no 
other way round: The leading
battalion .deployed two' com-
panies in half-tracks astride the 
road, with the remainder follow- 
ing in lorries: The whole bat- 
talion theh charged forward 
firing' from 'their vehicles, With 
a loss of nine casualties they 
killed 60 Egyptians and overran 
the post. By 1700 hours,  the 
brigade came up against the 
remainder of the Egyptian bat- 
talion, a t  Nahkl, and repeated 
their charge. At  2200 hours the 
Mitla P'ass was reached a f t s  an 
advance.,of. 130 miles in 30 
hours. ' .  :...'. 

.. . 
One could ..perhaps say that 

this operation could have only 
' 'succeeded axainst. E3yptian.s.

"Nevertheless it is important to 
realise.%that'. the (Israe:i) 'plan 
was based .on an  accurate 
assessment of the Egyptian
Army. If the enemy had been 
better the plan would not have 
been the'., same. Nor the tac-
tiCS".lS. Could one imawine the 
reception;given to an  omcer who 
a t  a TEWT suggested such a 
plan, even against the most 
inemcient'of enemies? But these 
Israelis actually carried out this 
plan, and:they.won. 

Do Somethhg and Do It Now 
A common charge directed by 

Germans against their former 
British opponents is t.he slow 
British reaction t o  sudden 
changes in. the situation. 
"Rigid!y m'ethodical techniques
of command, over-systematic
issuing. of .' orders down to the 

. . .last'detail I.- and poor adapt- 

ability to the changing course 
of battle were also much to 
blame for the British failures."lo 
In the fog of war of a confused 
situation "the side that waits 
for accurate information before 
it moves will invariably be out- 
classed by a more audacious 
opponent. Quick reaction in 
such an action will usually
catch an enemy 'off-balance' 
more t.han counter-acting any
defects in the tactical plan."lT 

A quick reaction in a chang-
ing situation was the Australian 
counter-attack at Villers Bre-
tonneux on 4th April 1918.1s 
The massive Ludendorff offen,
sive of the Germans in March 
1918 had shattered the already 
weakened British 5th Army and 
on 4th April, 9th Australian 
Brigade was placed in reserve at 
Villers Bretonneux, behind the 
tottering line. At  0930 hours the 
Germans attacked and broke 
through to the north, only to be 
stopped by 9th Brigade which 
took over the line, When all 
seemed quiet the Germans sud- 
denly struck again a t  1600 hours, 
to the south. Soon stragglers
began to stream past and the 
35th Battalion on the brigade's 
right started to lose cohesion 
and fall back. It seemed that 
nothing could save Villers Bre- 
tonneux. Realising that the only 
faint hope of stopping the 
Germans was to throw them off-
balance by attacking, the Aus- 
tralian commander ordered 
Lieutenant-Colonel Milne of the 
15. "One Hundred Hours to Suez" (H-n-

riques) P. 80. 
16. "The Rommel Pawls" (edited by B. 

H. Llddell Hart)~~. 0,212..~ 
11. "The R o m e >  Pawls'' (edited by E. 

H. Liddell Hart) U. 184. 
18. ''Anzac to Amiem" (C. E. W. Bean)

P.423. 
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Figure S. Firsl Villen Brctonneux 4 April 1918.Figure S. Firsl Villen Brctonneux 4 April 1918. 

Two German divisions shaltcr the l8lh Divicion leaving Villcm Rretonncux 
open. Knowing lhat his one rcsene ballaliun can only k1l1lhc enemy hy 
attacking, the Auslralian Commander orders the 36th lo altack. Within a 
few minuics il attacks slnighl inlo the German attack, driving it back 

one mile and saving Villers Rrclonneux. 

36th (New South Wales) Bat-
talion to carrv this out. 

~ i l ~ ~ ,who had deployed his
battalion for such an event, 
gave a set of orders which 
illustrate the handlin: of a 
first-class battalion (which the 

‘D’ Company under Captain
Gadd, I shall hold YOU in re-
serve here in the sunken road. 
Get ready. There’s .no time to
waste.”lo Bushelle asked “How 
far  will we go?” Replied Milne,
“Go till you’re stopped.” In a 

36th was) a t  its ‘ z T ~ ~few minutes the 36th moved off 
enemy has broken through in a t  a jog-trot followed by some 
our immediate front and we rallied men of the 35th and the 
must counter - attack a t  once. 7th Queen’s. Taken ComPIetelY 
Bushelle, your company will be by surprise, the Germans broke 
.on the l e f t ,  Redd ‘B, companyand fled for a mile. The 36th 
will be in the centre. Tedder, 
g ~ , companywill take the 
right and I shall send imme-
diately to the C.O. of the 
Queen‘s and ask him to CO-
operate. Bushelle, your left flank 
will rest on the railway embank-
ment. The 35th are on the 
other side. Attack in one wave. 

halted, dug in, and re-
established the line. Villers 
Bretonneux was saved a t  a loss 
to the 36th Of 150 men. 

Althouqh deployed for an 
attack, Milne had absolute’y no 
idea of the enemy strength or 
19. “me A.I.F. 10 manee 1918’.-(omciai

?;?:?!& Y&p”,9”&&,FmwarOf 
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dispositions; "and : little. enough 
of his own side's; all he knew 
was that by attacking into the 
enemy attack he:.might disrupt 
and halt it. Had he taken so 
much as 20 minutes to prepare, 
the Germans would have 
reached him, outflanked him,
and .had..an p unopposed run to 
the English Channel. 

Another fine example of im-
mediate action despite the "fog 
of war" is ' the  action of the 
Turkish commanders a t  Galli-
poli on. .the morning of the 
British landing of 25th April, 

1915.20 Their actions must be 
considered in^ the light of. the 
primitive Turkish staffs and 
communications. Near Anzac 
Cove there were two formations, 
part of the 9th Division under 
Khalil Sami and the newly-
formed 19th under Kemal Ata- 
turk, both four miles by cross-
country route from the landing 
beach. 

When the Anzacs landed at  
0430 hours they were opposed
by only one company and 
20. " A ~ Z - Cto Amleu'' IC. E. W. Bean)ch. vm. 

~..: . .  . . Figum 6. Anzac 25 April 1915. . . 

Th-British'hlid'at 04M hours. At 0445 houm Khalil %mi orden hso 
batla1im.W Anzac and three to Hellea. At 0630 hours Kemal gets tiord 
nF tho Austrdian advnnce to Hill 971. Although having DO authority to 
commit ' his . h o p s  (the TuMsh Tbestrc rcsarve) he immt?diately leads his 
men' lp:Hi11..971. Driven back to a perimeter the A m ?  never do . .  . get tn Hill 971. 
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pressed on to seize the hill 
comp!ex around Hill 971, pos-
session of which would have 
sealed the fate of the Turkish 
defences on the Narrows. 
Although dhorganised they
advanced with great dash. 
Meanwhile Khalil Sami on 
hearing of the landing a t  about 
0445 hours immediately ordered 
his five battalions to march, 
three south to meet the British 
landing a t  Helles and- two to 
strike at Anzac by the shortest 
route, A t  the same time he got 
a message through to Kemal a t  
0630 hours, asking him to inter- 
vene. Although he had no 
authority to commit his division, 
the theatre reserve of-the Turk- 
ish commander, Kemal set out 
immediately at the head of his 
only reliable regiment (the
57th). "Kemal instantly con-' 
jectured that if  his. opponents 
were making for Hill 971 the 
attack was no mere feint  but 

need for immediate.!action; any 
action, because im:a fe.w hours 
the position,.:would ihave been 
irretrievable. As 'Kemal said 
"The moment of time that .we 
gained with this .one,"22 as his 
leading battalion! swept .the Aus- 
tralians off the. slopes. of Chunuk 

... . . .Bair. . .  . .  , .~., ~ 

. . .  . 
If . L k o f i s ' ' ~ ~It 
A s  has been stated in Part II 

-of this paper, he .who hesitates 
to seize. opportunity Ls commit-
ting .the gravest of errors. 
Firstly, if an enemf.i,.mistake 
creates. an  Opportunity; we are 
fools not to exploit it. Secondly, 
if ,by our own efforts ,we .create 
an  opportunity failure to seize 
it is a waste of the lives lost in 
its creation. And, as oppor-
tunities are usually fleeting,
Only. 3he audacious commander 
who reacts .instantly will reap
their benefits:'-''i; 

The enemy..cec: 

forces opposing : them or their. 
precise location. What they did. 
know was that in a few hours 
possession of Hill 971 would give 
victory to the British, who were 
already half-way to their O b L  
jective when the Turks made contact, Yet these 
counter-attacks drove the 
Anzacs back for more than a 
mile, reducing them to digging 
a defensive position instead of 'triumphantly marching to Con-' 
stantinople. Had Kha:il Sami 
or Kemal waited for ac-urate 
information they might well
have waited fQr..two. days thanks. 
to , ,Turkish cbmmuni-ations,, 
Instead they both the 

a major offensive.'% . . '. a golden opportun 
Neither Khalil's two battaiions . ~ ~ ~ ; ~ ~ ~ $ ~~ ~ e ~ ~ 

nor Kemal had any idea of the into Germany was unt!er way
and the great,,LudendorR>Bridge Over the Rhine at Remagen had 

'been heavil 
demolition, , , 

eiements .o f  
Corps reached the bridge the 
Germans blew the demolition. 
To. everyone's amazement the 
~~~~~d intac 
supports. To Brigadier-General
Hoge. 'Americans,ing in command of the lead- 

this was too 
good a chance . .~ 
21. ..Anzac 

P.115. . . .  
22. ' 'C3~1iPO~(Ala? 'MooFehead) P. 138. 
23. "Cm-ade in Euro&D. Elsenhower) T). 413.(General 'Owlghl 
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weighed his 
bloodedly. He 
more than a 
Germans blew 
cut off the 

decision cold-
wOU!d 1OSe no 

battalion if the 
the bridge and 

first men who 
crossed. He would lose no more 
than a platoon if the Germans 
chose to blow the bridge while 
his men were on the way
across."24 He immediately
ordered the leading company 
across. The troops, expecting
the bridge to  collapse a t  any
minute, swept by fire from the 

*)a 

Germans still on the bridge and 
with little effective fire SuP-
port, pressed on with great dash 
and the day was won. Had Hoge 
paused for the briefest of 
preparation the opportunity
created by enemy inefflciency
might have been thrown away. 

Anot.her equally dramatic 
example of seizure of oppor-
tunity, this time created by our 
own side, was the action of 
24. "The Brllge at Remagen'' (Ken Heeh-

le*) p. 128. 

QUATRA 

Figure 7. El Mughar 13 November 1917. 
155th Bri-de has becn pinned down in fmnl of ils objective tor three 
hours. At 1500 hours Ihe Yeomanry charge the Turkish Bank, drnwinp. 
their fireSeeing his chance lhe Brigadier NIE in front of hi$ tmops and 
wnves them on. In a few minutes lhe brigade takes all ils objeclivcs and 
infliets over a thousand ca~ualtier No preliminary orders here, just DM 

field signal. 
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155th Brigade a t  El Mughar in 
Palestine on 13th November, 
1917.25 In the British advance 
on Jerusalem 52nd (Lowland)
Division was given the task of 
,clearing the Turkish defences 
around El Mughar. 155th 
Brigade was to clean the 
defended villages of El Mughar 
itself and Quatra. Attacking a t  
1130 hours the brigade soon 
found the villages more strongly 
garrisoned than they had first 
believed, and were halted and 
pinned down under heavy
shrapnel and machine-gun fire. 
Meanwhile ' the Yeomanry
Mounted Division came up to  
the '52nd, and on being asked 
to assist ordered their leading
brigade to attack the Turks 
from the flank. A t  1500 hours 
they launched their attack 
with great spirit. 

As the Yeomanry attack 
gained momentum it drew the 
Turkish fire from the battered 
155th Brigade. The 155th '~ 
Brigadier, up with' his forward 
troops, saw his chance and 
took it. Seizing a rifle he ran 
out into the open and gave the 
field signal to advance. With no 
further orders t han .  this the 
leading battalions swept for-
ward, overran Quatra and broke 
into El Mughar. By.1600 hours 
the objectives were secure, 800 
prisoners had been taken and 
several hundred Turks killed. 
The brigade sustained 480 
casualties, most during the 
three hours they had been 
pinned down. 

These two examples clearly
illustrate the value of instantly
exploiting opportunity. In both 
instances pausing to co-ordinate 
would have thrown away the 

chance. As has been'said of the 
155th Brigade commander, "op-' 
portunities like this are fleeting 
but that brigadier did not miss 
a moment of it. He had his 
troops on their feet  and sweep- 
ing forward in '. a matter of. 
minutes - those men knew 
their business."ZG " 

Gambles A p  Justified 
If the Stakes Are Worth It 

Only an irresponsib!e com-
mander will run unnecessary
risks. But a commander who 
tries to  run no risks is equally
irresponsible in that he  may be 
.throwing away the chances of 
victory. We will .examine two 
examples where .' commanders 
were deliberately. prepared to 
gamble and risk the destruction 
of their attacking force,
because they calculated that  the 
results to be achieved were 
worth it. 

By 7th January 1942, the 
Japanese in Malaya had driven 
the battered 11th Indian Divi- 
sion to  a position in the Slim 
River area.27 The division, now 
reduced to two brigades, de-
ployed 12th Brigade astride the 
Japanese axis with its three 
battalions echeloned. Meanwhile 
the 28th Brigade were in the 
process of moving up to a posi- 
tion in the rear, Apart from the 
2nd Argyll and Sutherland 
Highlanders, .the troops were 
somewhat dispirited and their 
anti-tank resources were few. 

At  0400 hours, in bright
moonlight a Japanese motorised 
25. "Egypt and Palertine" (Mititar Opera.

lions - omcia1 ist to^^ X, war)
(Capbin Cyril Falls) DD. 164-172.

~~ 

26. "SWZ to Alepw" (Colonel E. G. 
KeoEhh). .I). 176. 

27 "The War in Malaya" (Lieutenant-
General A E. Percival) pp. 202-206. 
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Allacking a1 0400 hours J2nd lnpsnese Regiment movm around Ihe f l a n k  
One batlalion and B lank caniprtny charge down the main roait . 
Communicaliom are shallered, headquarters overrun, gun posilions lost 
and lhe 28th Brigade is disprsod as i t  marches up Ihe road. I t  only . : 

remains for 42 Regiment lo mop up. 
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column with tanks drove 
straight into the forward bat-
talion 4/19th Hyderabad, easily 
penetrating its defences. Press- 
ing on down the main road it 
was strongly resisted by 5/2nd
Punjab but broke through,
ignoring the Indian positions
away from the road. The Argyll 
gave the Japanese a tough fight, 
delaying them for two hours, 
but  once again the enemy
broke through the road and 
pressed on. 

The damage had been done. 
Communications were disrupted, 
headquarters overrun and gun
positions lost. Caught marching 
along the road as they moved 
up, 28th Brigade were scattered 
to the far  winds. Pressing on 
the Japanese seized the road 
bridge over the Slim River, 15 
miles from their starting polnt. 
Finally at 1000 hours the action 
of an enterprising howitzer 

crew, who knocked out the 
leading tank, brought the 
Japanese column to a halt. The 
Japanese main body then 
mopped up the bypassed posi- 
tions. The victory had been won 
by “a tank company, an  infan- 
try battalion in carriers and 
lorries, and some engineers.”?s
Only 1100 Indian infantry
returned to the Britinh lines, 
and all transport and two fie!d 
batteries- were ‘lost. “11th Divi-
sion had ceased to exist as a 
fighting formation.”zs 

Another gamble was  the Ger- 
man parachute operation a t  
Ma!eme in Crete30 The Ger-
mans, on 20th May 1941, 

28. “The Japanese T h w t “  IAustralla In 
the War 01 1939-45) (Lionel Wlgmore) 
p. 196. 

29. “The Japanese Thrust‘’ (Australla 111 
the  War of 1939-45) IWonel Wigmorel 
D. 197. 

BO. “Greece. Crete and S rla” IAustraUa 
In the War of 1939-457 IGavln Long) 
pp. 228-233. 

Figure 9. Crele U) May 1911. 

At the end nf the day lhe G e m n n  i n v k o n  is. in s grim slate. Three 
landings.have been defeated and Ihe fourth ill Maleme is in danger. No 
p~ralroopgremain and sea reinforcemm1 has failed. The 51h Momlain 
Dividon io then msh-landed in lramprl .planes. &le is.-won by.

Germany. 
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dropped paratroops at four 
locations. By the end of the 
day the Germans had lost more 
than half of their men and 
a t  all dropping-zones except
Maleme were faced with Certain 
defeat. Only two parachute
companies were available and 
the prospects of sea reinforce-
ment were not bright, with the 
Royal Navy on the watch. How- 
ever, the 5th Mountain Division 
was still on hand, in Greece. It 
was then that the German com- 
mander “had to  make a mo-
mentous decision. I decided to 
use the reserves for the final 
capture of Maleme airfield’P 
5th Mountain Division was to 
be flown in by crash-landing 
transport aircraft onto the 
beach and a dry river-bed and 
by attempting to land aircraft 
on the no-man’s land of Maleme 
airfield. “It seemed utter mad-
ness to attempt the landing, for 
the airfield was swept by the 
flre of nine Aeld guns and a 
p!atoon of machine-guns. Then 
the thing that couldn’t happen 
happened. At 0810 hours (21st
May) a transport touched down,
rolled to a stop, disgorged its 
troops and took off again -
all within 70 seconds”.32 Despite 
heavy losses in both men and 
aircraft, by the end of the day 
the scales had been tipped and 
Crete was won for Germany. 

Both successful commanders 
gambled and won. Were they
justified in taking these risks? 
The commander of the Japanese 
42nd Regiment stood to lose a 
tank company and a battalion 
a t  Slim River. But he knew, his 
opponents’ weaknesses, and at 
worst his battalion, if lost,
would make things easier for 

the rest of the regiment which 
was attacking on the flanks. As 
for the tanks, they could only 
be employed along the main 
road so better to lose them 
trying than retain them by not 
using them. The German com-
mander was even more justified. 
He had already lost more than 
half of Germany’s trained para- 
chutists and stood to lose the 
rest. It was worth it to try the 
air - landing of 5th Mountain 
Division. The additional casual- 
ties, had the initial attempt
failed, would hardly have been 
significant when compared to 
those already lost. 

Battles Can Be Won 
Without Waiting

For Detailed Information 
Detailed knowledge of enemy

dispositions is rightly considered 
an important battle preliminary. 
Yet how easily could the delay
caused by acquisition of infor- 
mation cost more casualties 
than a speedily-executed plan 
based on the little knowledge 
we have plus an “intelligent
guess”? In any case, while we 
acquire this information the 
enemy may have had time to 
re-deploy. 

The action a t  Sanananda, in 
New Guinea, on 20/21 November 
1942, was an  example of success 
achieved by quick decision 
despite inadequate informa-
tion.33 The Australians were 
pursuing the Japanese to the 
sea and as Japanese sea re-
31. “The Other Side of the HilY IB. H. 

Liddeli Hart1. I).. 241.~~~~ 
~~ 

32. “The Middle East 1939-43” (Colonel E. 
G. Ksogh) I). 153. 

33. “South - West Pacific First Year -
Kokods to Wau“ (AUEtrslla In the 
War Of 1939-1945) [Dudley MeCarUly) 
pp. 387-391. 
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inforcement was expected time 
was critical. A t  0830 hours the 
2/lst (New South Wales) Bat- 
talion was passed through as 
vanguard when a few minutes 
later it struck heavy small a r m  
and artillery llre. Believing this 
to be a delaying Position Only, 
the commander Ordered two 
companies (now ‘Own tocombined strength of 911, undera 
Captain Catterns, to move to the 
left around the enemy rear and 
settle astride the track, While 
the battalion, and then the 
whole brigade deployed, Cat-
terns hacked his way through
the jungle, Coming in to where 
they believed the Japanese rear 

to be, Catterns’ force came 
upon the unsuspecting enemy a t  
dusk, watching them cooking
their rice a t  only 50 yards dis-
tance, This was no delaying
position, they had found the 
main Japanese defences. 

Japanese were obviously
occupying main positions and 
were therefore in strength. The 
Australians had no communica-
tions to their battalion - they 
had no Of getting the 
wounded away -. It was Ob-
viously a situation that called 
for complete withdrawal or 
boldness of the most calculated 
kind. Therefore they would 

Figure 10. Sanananda 21/22 November 1942 

2/ld bnnlion comes under h a w  fire. Catlens with two weak mmpanles
is ordered to move around to the rear of the enemy delaying posilion 
Catterns r e a c h  the Japanere, finds Ihal they are in main defences but 
dill atlocks. He kills 80, d l s  astride the enemy ronununicatiom, sile- 
their gum, repels counter-altacks, muses evacualion of the Jaapcmese
mvaing force and breaches the main defenrrs. He does all this witb 

90 men. 
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attack"34 , Quietly deploying,
Catterns' companies went 
straight into the assault killing 
80 Japanese and scattering the 
rest. Digging in, they dircovered 
that they were astride the main 
Japanese track. After repelling 
closely-pressed counter-attacks, 
Catterns' force was relieved on 
the night of the 21/22nd.
Although they lost 31 killed 
and 36 wounded out of 91 men, 
this little force inflicted heavier 
casualties on the enemy,
silenced their artillery, caused 
the withdrawal of their cover-
ing troops who had delayed the 
whole brigade and accurately
fixed the limits of the long-
sought main Japanese defences. 

Was . Catterns reckless in 
attacking when he knew 
nothing of the enemy? Perhaps 
so, but he saved many casual- 
ties that would otherwise have 
been lost later on and gained
time which was, a t  that stage 
of the Paciflc War; of'  vital 
importance. Also, had he tried 
to withdraw when only 50 yards
from the enemy his own casual- 
ties may well have been just as 
heavy 

BattlesCan Be LauM.hed 
With Minimum 

Dissemination of Orders 

In the Army analmost sacrosanct principle is 
that all troops must be "in the 
picture" before being launched 
into battle. No-one would dis-
pute this, particularly with 
Australian infantry from whose 
ranks leaders invariably cometo the fore no matter how many 
officers and non-commissionedofficers become 

principle, however, is a means to 
an end, victory, and if Victory 
can be won by speedy action 
which brooks no time for pro- 
longed orders then we must 
accept short-cutting of our pro- 
cedures. 

There is one fnstance where 
a decisive victory was attained 
by troops who not only were not 
"in the picture" but were de-
liberately kept that way. In 
Normandy the 43rd (Wessex)
Division was given the task of 
capturing the key position of 
Mont Pincon. on 5th August
1944.35 This feature was 1,200
feet high, very steep and 
defended by strong forces and 
mineflelds a t  its foot. An 
attempt was made by 43rd 
Division on the south but was 
bloodily repulsed. On the tith, 
129th Brigade was to attack 
from the west with two bat-
talions and the tanks of the 
13/18th Hussars. Attacking a t  
midday the brigade was stopped 
with crippling casualties. How- 
ever, a t  1500 hours the Hussars 
broke through and gathering
the 60 surviving riflemen of the 
5th Wiltshires seized a position
behind the German lines. See- 
ing a track leading up the face 
of the mount the enterprieing
Hussar commander ordered two 
tank troops up the feature. To 
their surprise, and to that of 
the bewildered Germans on themountain, the tanks reached 
the top at dusk. The Divisional 
commander, immediately ordered 
histhrough the gap and toget up 
34. "south - west Paeinc First year -

Kikoda to WIU" l A ~ ~ ! r a I i ?  in ihe
War of 1939-45) (Dudley Mecarthy) 
U-393.


35. "The 43rd Wessrx Division at Wer" 
(Major-General H. W e )  pp. 64-69, 
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UNSUCCESYULATTACK 
S A W  

4th B ST JEAN LE B U N C
WILTSH 

Figure 11. Mount Pincon 516 August 1944. 
43rd Division attacks at St. Jean on the 5th without succceso. They
again on h e  6th with 129th Brigade The assault is decimated but the 
tanks cut a gap in the German defences. The division m h e s  in its reserve 
haltelion Thinkine they are moving up to occupy a hill already taken 
tha halhlion climbs Mount Pimon with grreat sped. At dawn it is secure 

and the Germans have to retreat. 

onto Mont Pincon before Ger- 
man reinforcements could 
occupy it. 

The reserve, the 4th Wilt-
shires. were in a bad state. 
Heaviiy battered in the previous
day's attack on the south, they
had just marched on foot seven 
miles, suffering 50 casualties 
from shelling on the way. Pass- 
ing throuxh the gap as it 
turned dark they moved up the 
mount in single Ale "expecting 
to 'flnd ourselves surrounded a t  
any moment. The sergeant
commanding the leading platoon 
very resourcefully told his men 
that they were not doing am 
attack, but were going up to 
relieve another unit already
there. This materially aysisted 
the speed of the advance."38 By 

dawn they had elimlnated stray 
Germans on the feature, dug 
themselves in and made unten- 
able the position of the whole 
5th Panzer Army. 
The Unexpected Achieves Surprise 
As Rommel has stated, the 

ponderous deployments of 
British forces into battle are 
usually predictable and the 
enemv can take advantage of 
this fai!ing. Deliberate deviation 
from our normal procedures are 
warranted if the surprise
achieved outweighs the risks of 
hasty preparation. 

One example of surprise
achieved by instant decision 
was the New Zealand and AUS-

36. "SINgqle for hrmpe" (Chester Wil-
mat) p. 409. 
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tralian charge a t  42nd Street on 
Crete, 27th May 1941.37 During 
the night 26/27th the 5th New 
Zealand and 19th Australian 
Brigades were withdrawn to  a 
line along the road known as 
"42nd Street". Out of touch 
with their divisional head-
quarters, the two weak brigades, 
thoroughly exhausted, arrived in 
position with the mistaken 
belief that  a force was covering 

~ 

their rest and reorganisation. BY 
0800 hours Some of the battalion 
commanders started to  suspect
that perhaps all was not well.
The commander of the 28th 
(Maori) Battalion contacted his 

" 

ARMY JOURNAL 

neighbours (2/7th [Victorian]
Aust,ra:ian and 21st New Zea-
land Battalions) who agreed
that if attacked they would 
hold their fire until "the enemy 
came to c:ose quarters - open
fire and then charge".ss As they
had no heavy fire support and 
the enemy was supported by
mortars and dive-bombers they 
considered that a "normal" 
defence was quite out of the 
question. 
31, ,,Crete., (Offreial of New 

Z-aland in the Second World war)
(D. M. Dsvin) PP. 374-379. 

38. "Greece Crete and S ria (Australia
in the War of 1939-453 (&in Long) 
P.251. 

,,..8. -
..'.>,, "%,> .' L....'L/; : 

\....\,A,~ 

,,.<: ..,.~'. ,,.,~%..%
I,. .I \,,.U, . 

%&.I. ,>a.: .I.. .,,- $,,,..'p. ,.',..,& 
,,...,.I."..,I. I.. 

'%I$,, 
COMMOwuLw PcbinONs i N D  -i"Od: , I. J, 
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Figure 12. 42nd Slreet 27 May 1941. 

Believing.themselves to be "in reserve", and out of touch wilh lheir 
Headqmrfers, the batlalion commanders of 21% 28th ana 2/7lh Battaliom 
agree to counter-allack if any German attack develops on their front. 
They do not wait long. A German batlalion ern- their fronl on its way 
to SlMa Bay. The opportunity is too good to miss. The Battalions charge 

and lst/l4lsI Mountain ceases lo  exist. 
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Meanwhile the German 141st 
Mountain Regiment was working 
its way towards Suda Bay, its 
1st Battalion leading, b:issfully 
unaware that 42nd Street was 
held. A t  1100 hours this bat-
talion appeared in view, fully 
deployed, moving 0blique:y 
across the front of the three 
Anzac battalions. Seeing their 
chance, the forward company
commanders gave the word, and 
almost as one man the three 
battalions, joined by stray
soldiers from their neighbours,
swept forward. In a few minutes 
the , German battalion was 
driven back 600 yards leaving 
behind 350 dead, and was "vir- 
tually finished in its first 
action".39 The Anzac trooos lost 
73 casualties. Not surprisingly
the 141st Mountain ReTiment 
halted its advance, and so 
spared the Anzac brigades which 
could not have possibly with-
stood an organised attack. The 
immediate and unexpected had 
paid off. 

A simple but telling example 
of sudden departure from nor-
mal procedures is the act'on of 
the 2/33rd (New South Wales)
Battalion in the Ramu Valley of 
New Guinea on 9th October 
1943.40 Japanese had b-en re-
ported on the 4100 Feature over- 
lookine an  important track. 
The 2/33rd was ordered to clear 
the feature which was very high 
and extremely precipitous.
Major McDougal's company was  
to lead the battalion up the
mountain and set off at 1600 
hours. The enemy, who could 
not see the lower slopes, were 
being kept quiet by air attack. 
When night fell McDouZal's 
company was still climbing and 

far from the top. The brigadier 
and bsttalion commander had 
to make a quick decision and 
made it. The troops were to  
push on and attempt the almost 
unheard-of feat of a night
attack in New Guinea. With no 
idea of the enemy's dispositions 
McDougal's men continued and 
"moved straight towards the 
highest point to try their luck 
against whatever opposition was 
there".41 A t  2130 hours the AUS-
tralians finally reached the top. 
Completely surprised, the 
Japanese fired a few shots,
broke, and then fled. The posi- 
tion which should have held 
for days was taken in a few 
seconds. 

The decisions taken in both 
examples would be regarded as 
ludicrous if presented as a 
solution in a training exercise. 
Yet they succeeded because the 
surprise effect gained far out-
weighed the disadvantages of 
departure from normal pro-
cedures. 

Quick Decision is More Likely
To Tip The Scales 

Than A Deliberate Plan 
In  most hard-fought battles, 

and particularly in those where 
the opponents are not too un-
evenly matched, there comes a 
time when the issue hargs in 
the balance. One last sffort by 
the attacker or one last des-
perate stand by the defender 
and the scales are tipped one 
39. "CTete" (Offidal Hktory of New

2ea:and in the Second World War1 
(D.  M Davinl p.379. 

40. "The New Guinea Offensives" (Aus-
tralia m the War Of 1939115) (David
Dexter1 pp.574-576. 

41. "The New Gulnea Otlen~lves" (Aus-
tralia In the War Of 1939-451 (David
Dexter) p.575. I 
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way or the other. At  this stage 
in the battle the original orders 
and plan have largely ceased 
to be operative and the unit 
commander is now “playing by 
ear”. It is here where bold 
decision will count and where 
time-consuming battle pro-
cedures are merely likely to sur-
render the initiative. 

Such an occasion was Rom-
mel’s crossing of the River 
Meuse on 13th May 1940.42 The 
7th Panzer Division had reached 
the river during the night, and 
working to a pre-arranged
decision, crossed the river a t  
three places, despite the fact 
that their artillery had not yet 

caught up. 7th Motor-cycle Bat- 
talion crossed a t  Houx, 6th Riile 
Regiment at Leffe and 7th Rifle 
Regiment at Dinant. Urgency 
was the keynote as French 
tanks were known to be in the 
vicinity and the building of 
tank pontoons had to be started 
as soon as possible. A t  0400 
hours Rommei toured the cross- 
ing places. 7th Motor-Cycle Bat- 
talion was across but badly
pressed and vulnerable to tank 
attack. The 6th Rifle Regiment 
had established a small bridge- 
head but most of their boats 
were destroyed and the crossing 
42. “The Rommel Pa-” (edited by B.

H. Llddell Hart) pp.6-7. 

I .? ? f 
Figurz 13. The Meuse 13 May 1940. 

71h Panzer Division is crorsing the Meuse hut all cmsdngs have sfopped.
Rommel collecls every available weapon a1 Dimni and concenlnles their 
R r e  on the enemy. Taking persoiial command of lhe 2nd Ballolion 7th 
Rifle Regiment he rcaclivales lhe crossing. 71h Panzer gels amss and has 

n clear run to the Bmy of Biscay. 
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had come to a standstill. How- 
ever, a t  Dinant real disaster 
threatened. Only one company
of 2nd Battalion 7th Rifle Regi- 
ment was across, and it w a s  
cowering under the heavy flre 
from "the stout resistance of 
the French 66th Regiment".43
Almost all the assault boats 
were sunk and the troops badly 
shaken. The die was cast. 

Rommel acted immediately.
He first contacted his corps
commander and urgently re-
quested that  the artillery be 
pushed forward. Then going
direct to the 7th Rifle Regiment 
a t  Dinant, where he knew some 
tanks to be positioned on the 
near bank, he took over per-
sonal command of the luckless 
2nd Battalion. Collecting every 
available tank, anti-aircraft 
weapon, anti-tank gun and 
machine-gun he concentrated 
their direct Are onto every pos- 
sible French position overlook- 
ing the crossing. Then gather- 
ing some damaged assault boats 
he started to ferry across the 
rest of the battalion. Hardly 
one of the procedures we con-
sider essential to the well-
ordered river crossing were fol- 
lowed but the battalion crossed 
and subdued the French resis- 
tance. With the pressure taken 
off them the other two crossings 
were able to proceed. 

PART IV - THE REMEDY 
If bold action can produce

results then why is it that  our 
training methods tend to stress 
the opposite, that  detailed,
thorough and time-consuming
battle procedures are indispens- 
able? There are Ave milin 
reasons:-

(a) "We generally assume that 
organisations are well-
trained and a t  full strength, 
that subordinates are com-
petent, that supply arrange- 
ments function, that  com-
munications work, that  
orders are carried out. 
In war many or all of 
these conditions may be 
absenV.44 This quotation
aptly sums up the main 
fault of almost all our 
training. 

(b) "Omcers assume that  exer- 
cise intelligence in war is 
necessarily entirely accurate 
and entirely complete,
whereas intelligence in war 
seldom pretends to be 
eitheP.45 In all our exer-
cises we are supplied with 
detailed knowledge of the 
enemy the like of which 
rarely occurs except in the 
long -planned de!iberate 
operation. In addition, we 
invariably know where all 
our own people are which is 
also just as unreal. In short, 
the "fog of war" is missing. 

(c) IU the attack, for example, 
we study' a t  great length
the deployment, the plan,
the orders, the administra-
tion and the reorganisation. 
HOW often do we study t.he 
Aght 'on the objective?
Almost never, and this is a 
great defect. We spend too 
much concentration on pre- 
paring for battle but not 
enough on the conduct of it. 

43. T h ?  Bettle Of Ranee 1940" IColonel 
A. Gcutnrd) P.159. 

44. "Infantry In B3tlle'' IInfantry Jour-
,721 Ilnited states1 O."U.

~~ ~ 

45. "Battle Prelirnlnarles" (Major-Generiil
Borert) IReprinted from Can-dlan 
A m y  Journal In Australian Army
Journal. July 1964) p.9. 
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So the unexpected, the 
hazards of the battle and 
the instant decision are 
neglected. Our training
battles are invariab!y well- 
ordered and tidy affairs! 

(d) The element of time is sel-
dom stressed except when 
written in to  impose restric- 
tions on long, detailed and 
often most unrealistic ap-
preciations. But we are 
rarely likely to study realis-
tic time problems where, 
say, we are given 15 minutes 
to site a rearguard position 
for a battered battalion and 
five minutes to  issue the 
orders. Such problems would 
soon convince people that 
fu1.l implementation of our 
battle procedures are desir- 
able but often unattainable. 

(e) “The British employed
teamwork and symposium
methods In their offlcers’ 
training schools, UD to and 
including Staff College. -
But this system served first 
of all the development of 
science - orlented thought,
rather than training of 
leaders”.es Our methods 
tend to encourage “rule by
committee” rather than 
quick personal decision. 

The Argument For 
Our Preseat Metlmds 

There are, of course, argu-
ments aeainst the downgradlng 
in training of the imuortance 
of thoroueh battle preliminaries. 
These are:- 
(a) Tactical tralning, especlally 

TEWTs, are used to teach 
principles. Therefore we 
should use standard organi- 

sations and procedures and 
not cloud the lessons with 
too many imponderables. 

(b) Our battle procedures are 
a basis from which to work. 
Actual battle experience will 
enable commanders to 
short-cut procedures. 

(c) Realistic portrayal of the 
,“fog of war” is dimcult to 
achieve. 

Tactical Training. The ar-
gument on tactical training is 
easily refuted. True, a “teach-
ing” TEWT should use standard 
organisations and unconfused 
situations. But we seem to serve 
until retiring age having atten- 
ded none other than “teaching” 
TEWTs. What we need are 
“practise” TEWTs where truly
realistic situations and quick
decisions are presented to 
offlcers who already should 
have mastered the basic prin- 
ciples. And if it is true, as 
often alleged, that our know-
ledge of basic principles is weak 
then the answer is more TEWTs. 
At least one regular battallon in 
the last decade went three years 
without conducting a single
officers’ TEWT. 

Battle Ezperience. This argu-
ment is also invalid. Mrstly, we 
are most likely to  be involved 
in limited war where personnel 
will be relieved after one year
in action. By the tlme our com- 
manders have the experience to 
decide for themselves they wlll 
move on, to be replaced by re-
inforcement o.mcers Imbued wtth 
the lelrurely tactlcal habits of 
the peace-time Army. 
46. “Notes on the P r a c t l c ~ I  Conduct of 

War G?mes” (General Leo Frelhem 
Geyl Von Schweppenburg) (AustralIan
Army J o m s l  September 19ES) p . a .  
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The “Fog of War”. This last 
argument is the most telling.
Yes, the realistic portrayal of 
the “fog of war” is dimcult to 
achieve. In the one-sided exer-
cise, the best of all tactical 
training, it demands a well-
organised “enemy” and ex-
tremely capable umpires, two 
commodities not readily avail-
able in our small army. The 
TEWT is a somewhat easier 
proposition but even here a 
confused ‘<fog of 
demand really good Directing 
Staff. However these problems,
given the will, are capable of 
solution. 

The Need For Training 

In Qmck
So fa r  this paper has quoted 

examples drawn from “conven- 
tional” non-nuclear warfare. 
How do these ideas apply to 
other types of war? In nuclear 
war there can be no question
that the confused situation and 
the need for instant reaction to 
meet it will be normal. What, 
then, of counter-insurgency?
The difflculty, in guerilla war-
fare, of bringing the enemy to  
battle is so well-known that 
once having contacted an  
enemy we simply cannot afford 
to let him break contact. This 
will create situations where 
units will have to immediately
attack with the briefest and 
crudest of battle preliminaries- probably a few sentences on 
a radio. And such situations in 
a war similar to that in Viet-
nam wlll involve whole bat-
talions or more. Even In the 
Malaya-type emergency against 
small bands the need for bold- 

ness will still be vital. Does the 
patrol commander attack the 
enemy camp straight away and 
be certain of killing some but 
a t  a possible cost to himself? 
Or does he bring up the rest of 
his force to carry out the per-
fect operation which might only 
capture a vacated camp? 

cozleIusion 

The need for injecting
audacity into the tactical think- 
ing of our commanders is vitally 
necessary. To this end we 

(a) Create more realistic and 
confused situations in train-
ing exercises. 

(b) Conduct more “practice”
instead of “teaching”
TEWTs. 

(c)  Ensure realistic “enemy”
representation and thor-
ouzh umpiring in exerclses 
with troops 

(dl Lay more stress in the ‘On-
duct of battle than on the 
preparations for it. 

(e) Discard as far as PractiC-
able, the “syndicate”
method of tactical training 
and start demanding that 
offlcers do their own think-
ing and made their o m  
decisions. 

( f )  Above all, cultivate 
attitude where an omcer 
who makes mistakes is to be 
preferred to the one who 
never makes one by always 
‘c,.ln.rlnn ”“POP’ .p ” J ” A 6  U-).= 

What we really need are good 
quick plans in preference to 
perfect slow ones. 
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IT TOOK American 
career officers about 150 years 
to  have their status as profes- 
sionals accepted by their 
countrymen. Although the open- 
ing of the United States Military 
Academy a t  West Point in 1802 
made evident general recog-
nition that the military ca1;ing 
was a profession requiring not 
only specialised knowledge but 
also special education, the 
American people have, through- 
out most of their history, been 
loath to give career soldiers the 
respect that  members of other 
professions have commanded. 

This is a strange phenomenon, 
for the pages of American his-
tory are full of military ex-
ploits and military leaders - from George Washington,
through Andrew Jackson and 
Ulysses S. Grant, to Dwight D. 
Eisenhower - who have been 
accorded the highest honour 
and responsibility a grateful
nation could offer. Despite the 
fact that the Army made, pos- 
sible, to an extent still largely
unappreciated, the westward 
expansion of the Nation - by
guarding the frontier, exploring 

and establishing routes of com-
munication, and maintaining
law and order -most Americans 
regarded the soldier as being
somehow outside the conflnes of 
normal society. War, to most 
Americans, was an aberration, 
to be done with as rapidly as 
possible so that the Nation could 
return to peace - and nor-
mality. 

Part of this was due, I think, 
to the nature of the military
profession itself. A relatively
small group throughout most of 
the 19th century, Army omcers 

Martin Blumenson Is a 
s ta f f  historian with the Office 
of the Chief of Military His-
tory, Department of the 
Army, Washington. He holds 
advanced degrees in history
f rom Bucknell and Harvard 
Universities. The author o f  
numerous articles i n  military 
and historical joxrnals, his 
works include Breakout and 
Pursuit, one of the off icfal  
vo!lcmes in the Army’s World 
War I I  series. 
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served in some isolation on the 
periphery of the national life -
on small western posts and in 
large coastal fortifications. In 
a narrow environment, they
were outside the mainstream of 
American development, and 
many West Point graduates
departed the service to build 
the bridges, roads, canals, and 
railways that seemed much 
more important to the national 
existence than did military
life. 

Part of this feeling seems to 
have come about because of 
the olllcers themselves who, with 
some signiflcant exceptions, 
were not particularly profes-
sionally minded. 

Early in the 20th Century,
and for a variety of reasons -
the consequences of the war 
with Spain which thrust the 
United States into a position of 
World prominence; the dis-
appearance of the frontier; the 
impact of European military
thought (particularly the revo-
lution wrought by the German 
General Staff); and the emer-
gence of the new industrial 
weapons - the US Army began 
to display a modern attitude 
toward the problems of warfare. 

Modern Attitudes 
The so-called Root reforms,

the major one being the crea-
tion of the general staff, as well 
as the establishment of ad-
ditional schools of training and 
of higher education, began to 
give Army omcers a broad pro-
fessional outlook. The problems 
encountered during the course 
of World War I contributed to 
the enlarged professionalism of 
the omcer corps by making rele- 

vant such matters as industrial 
mobilisation, manpower utilisa- 
tion, large-scale troop move-
ments, and the deployment of 
large units in combat. 

In the desuetude of the post-
World War I period, a handful 
of omcers maintained their pro- 
fessionalism and were thus able 
to  be ready for the new prob-
lems imposed by World War 11, 
a coalition struggle fought on 
a global scale. In the same way, 
Army omcers on active duty
today are preparing themselves 
to meet the problems of the 
future. 

World War I1 was a water-
shed in the relations between 
the American public and the 
military services. Since that 
time, the American people have 
come to understand the pre-
carious equilibrium of our 
world and the necessity for 
maintaining a large Military
Establishment. OWcers ate no 
longer outside the mainstream 
of American life, but perform 
a vital function in protecting
and conserving it. They are now 
recognised as professionals in 
the full sense of the term, not 
only as the opposite of 
amateurs, but as  having a 
knowledge acquired by study
and experience. 

Contiiuous Study 
This brings me to my main 

point. An officer’s career is 
shaped by a variety of influen-
ces, mainly his assignments and 
his formal schooling in the 
Army’s educational system. But 
to attain professional status is 
not the same as retaining it. A 
high level of proficiency is re- 
quired a t  all times. 
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It is inconceivable to me that 
a physician can practice medi- 
cine, particularly in these days 
of rapid developments and 
startling discoveries, without 
referring continuously to  the 
literature of his profession. 

In  the same way and for the 
same reason, military career-
ists who are interested in pre-
serving and advancing their 
professional status must read 
works pertaining to their field 
of endeavour. The world has 
become so complex and the role 
of the soldier in that world so 
important and dimcult that  an 
omcer who expects to  make a 
significant contribution in his 
calling must continue to study
throughout his career. 

Military history offers one of 
the best opportunities for 
individual self-improvement. In 
the annals of the past can be 
found instruction on all phases 
of the military profession,
unless it be on the detailed 
method of how to operate a 
piece of equipment in current 
use. Problems of command,
logistics, tactics, strategy, and 
morale, for example, can be 
examined in the context of 
military history, not from a 
theoretical viewpoint, but  from 
a strictly pragmatic position. In 
the experience of armies and 
commanders and staffs is to 
be found guidance for action in 
the present and future. 

CaUtiOnS 

There are certain cautions 
to be raised. Not all written 
history is good history. Some of 
it, perhaps a great deal, is in-
accurate for one reason or 
another. Historians may not 

A R M Y  JOURNAL 

have looked a t  aspects of past
experience that are particularly 
relevant today. Some historians 
incorporate a special plea in 
their writing, and their work 
takes on the nature of an 
apologia. And, of course, some 
history is simply dull and un-
readable. 

A reader must be selective in 
his choice of material. There is 
so much good history available, 
so much readable history being 
written, that  it is unnecessary
for a reader to be bored. 

Reading may be done in a 
variety of ways. One is for the 
sheer enjoyment of learning
about people and events in the 
past without giving much 
thought to the meaning of that  
experience. 

Another form of reading is 
serious in motivation. It re-
quires a running dialogue be- 
tween reader and author. Since 
the writer is speaking through 
the printed page, the reader has 
the responsibility for initiating 
and continuing the conversa-
tion. The conversation, there-
fore one-sided, might go some- 
thing like this: “Is this fellow 
right here?” “Has he presented 
the whole picture?” “Has he 
omitted information because he 
didn’t know, or has he done so 
on purpose in order to make a 
point which would not other-
wise be valid or ho!d up under 
scrutiny?” “What is the author 
driving a t?”  “What is he trying 
to say?” And so on, 

Serious reading I s  instructive. 
It is instructive if the reader 
remains somewhat sceFtlcal 
and dimcult to convince. I t  is 
meaningful if it Is related to 
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the concerns of the reader. If  
the subject is military history 
and the reader is a career 
officer, what more direct rela- 
tionship, what greater relevance 
of one to the other can be 
imagined? 

New Requirement 
It is sometimes said that the 

nuclear arsenal has eliminated 
the validity of all historical 
examp:es before 1945. Or,
because of the tremendous and 
profound changes imposed on 
warfare by the creation of 
nuclear weapons, there is no 
longer any reason to look to the 
past for guidance. Everything, 
it is said, has changed. 

This is not so. The develop- 
ment of nuclear weapons has 
imposed a new requirement on 
military thinkers. A doctrine 
for using these new weapons 
must be formulated. Would it 
not be reasonable to suppose
that the experience of earlier 
military thinkers, who had to 
grapple with the then revolu-
tionary implications of gun-
powder, might have relevance 
to what is essentially the same 
prob!em today? 

Furthermore, despite the 
development of the new wea-
pons of our age, man himself 
has changed little. His basic 
needs and fears, his fundamen- 
tal motivations, remain much 
the same. The functions of 
leadership and morale are what 
they have always been. 

What is more, the pushbutton 
weapons of terror have in our 
time been replaced, for the 
moment a t  least, by an under-
ground warfare of terror. Vet, 
the guerilla wars that absorb 

our attention today are not so 
altogether different from - to 
choose but one of many ex-
amples - the fighting waged in 
1902 by the Boers in South 
Africa. How the British Army 
won the Boer War can be 
instructive to our generation of 
careerists facing somewhat the 
same problems. 

Variety 
It might be well here to raise 

another word of caution. If  
anyone expects the solutions of 
the past to flt exactly the prob- 
lems of the present, he is going
to be disappointed. If  he tries to 
make them At, he is foolish. 

For one of the great teachings 
of history is the inflnite variety 
of life and experience. Situa-
tions in the past may resemble 
situations we are acquainted
with today. But never exactly. 

Therefore, there is no such 
thing as “lessons” of history,
lessons to be lifted out of con-
text and applied to problems
besetting us. Similarities exist. 
But so do differences. And it is 
important for the reader who is 
studying the past in order to 
find guidance in the present to 
be aware of the differences its 
he is of the similarities. 

What history teaches is 
scepticism. What it gives is 
wisdom. Out of wisdom may
come faith and hope, tempered 
by a sense of reality. 

It has become cliche to say 
- as Aristotle, Moltke, and 
Santayana have said in their 
various wavs - that a man who 
does not proflt from his mis-
takes is condemned to  repeat
them. But the fact remains -
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a man who does not learn from and knowledge, he will be better 
the experience of others is fool- ready to  do his duty if he has 
ish indeed. benefited from the experiences 

A careerist in the military of those who have preceded 
service may spend virtually a him. 
lifetime preparing for action. A tremendous storehouse In 
Inexperienced when his oppor- the literature of military history 
tunity to perform in a time of awaits the curious, the interes- 
crisis arrives, a novice when the ted, and the professionally
time comes for him to carry out minded career omcer. Choose 
the precepts of his training well. 

I heartf ly concur in the  ideas expressed in the  
article entitled “Some Thoughts on Professionalism”. 

Military history presents a method by which 
career omcers can keep their professionalism U p  to 
date. I n  this complex world of ours, maintaining pro- 
fessional proficiency is a d,imcult and vital task;  one 
t o  which every forward-looking omcer must give
constant attention and ef fort .  

More t h a n  ever, military history is playing an 
important role in the  formulation o f  doctrine and 
plans. Never before has the  Department o f  t he  Army 
staff called so o f t e n  upon the Of ice  o f  t h e  Chief of 
Military History to  furn ish  background papers and 
historical studies on problems o f  current interest and 
importance. An  account of  how these problems were 
or were not solved in the  past of fers  significant 
signposts f o r  those who are grappling wi th  the  in-
creasingly complex problems tha t  challenge us today. 

Brig.-Gen. Hal C. Pattlson,
USA. 


Chief of Military History. 
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