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(iii) Russian.—"“Marshal Zhukov
showed little interest in
measures that I thought
. . should be taken to pro-
tect the foot-soldier. The
Russians viewed measures
to protect the individual
against fatigue and wounds
as possibly too costly. Great

victories, they seemed to
think, inevitably require
huge casualties” (From

“Crusade in Europe,”
General Eisenhower.)

by

(b) In British and American units

(c)

considerable care is devoted to
the welfare of the individual;
from this is developed an intel-
ligent and corporate team spirit.

Morale may be impaired by:—

(i) Attacks against the home-
land.

(ii) Heavy battle casualties.

(iii) Interruption of the lines of
communication, with conse-
quent shortage of supplies
and amenities.

The Russians depend for the up-
keep of morale upon overall suc-
cess, regardless of individual pri-
vation or suffering; only obvious
and irrevocable failure is likely
to impair it.

Offensive Action.

(a)

Characteristic offensive action by
Russian armed forces is:—

(i) Local or general attacks
backed by the full weight of
supporting arms to breach
and eventually encircle
enemy dispositions.

(ii) Local counter-attacks by in-
fantry against a successful
thrust by the enemy, to
make him commit his re-
serves.

(b

~—

(iii) Large-scale counter-attacks
by armour against the
enemy’s spearhead, as soon
as his lines of communica-
tion are stretched and his
reserves committed.

(iv) Incessant attacks by gueril-
las or airborne troops
against the enemy’s lines of
communication to force him
to commit fighting forma-
tions to garrison and escort
duties.

(v) Practical “last-man, last-
round” policy if surrounded.

Britain and the USA will pre-
sumably start future wars on the
strategic defensive, relying
initially on their flexibility to
conduct tactical offensives wher-
ever local superiority can be
achieved. It will at all times be
vital to prevent or defeat the
enemy’s reconnaissance, and so
deny him the information re-
quired for planning his own
offensives. Once their armies
have established a firm base
from which to operate, they will
certainly take and maintain the
overall offensive with the same
determination as the Russians,
though not with the same ruth-
lessness.

Security.

(a) The seas, which have hitherto

given Britain and the USA se-
curity from invasion, entail long
and often insecure lines of com-
munication.  Furthermore,
Britain’s concentrations of in-
dustry and population are most
vulnerable to air attack. There
is consequently a tendency to
over-insure against administra-
tive interruptions, which makes
base installations ponderous and
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static. Potential menaces to se-
curity are:i—

(i) Attacks, especially by sub-
marines, against sea lines of
communication.

(ii) Air attacks against base
areas and the homeland.

(iii) Propaganda aimed to split
Allied nations.

Protection of bases and commu-

nications will absorb the greater

part of the initial war effort of
Britain and the USA

(b) Russia is more secure, being self-

sufficient; but is mnevertheless

open to:—

(i) Air attacks against base
areas and inland communi-
cations.

(ii) Propaganda to encourage
separatist movements in

satellite countries.

Concentration and Economy of
Force.

(a) The Russians are fully alive to
the advantages of concentrating
against the enemy a local su-
periority in armour and man-
power. Such concentrations may
well achieve some penetration.
Defensive technigues must there-
fore aim at:—

(i) Siting self-contained locali-
ties in depth, prepared to
fight on if temporarily sur-
rounded.

(ii)) Keeping a strong force for
deliberate counter-attack.

(iii) Achieving proficiency in
handling small arms, so as
to kill the enemy as econo-
mically as possible.

(b) If Britain and America are even-
tually to counter concentrations
of man-power by concentrations

of material, they must practise
true economy of force by sup-
pressing their national tenden-
cies to:—

(i) Squander resources in un-
profitable side-shows, as, for
example, in the Aegean in
1944,

(ii) Kill an enemy by calling
down the impersonal fire of
artillery rather than by per-
sonally shooting him with a
rifle. :

Surprise.

Russia is likely to achieve sur-
prise by:—

(a) The intensity and direction of
attack.

(b) Exploitation of the characteris-
tics of the Russian soldier in:—

(i) Night attacks and infiltration
both by tanks and infantry.

(ii) Use of large-scale deception
and camouflage.

(iii) Attacks launched over appa-
rently unsuitable ground
and under rigorous climatic
conditions.

(iv) Continuing to fight on in the
face of appalling casualties.

Britain and America can, particu-
larly with the aid of sea-power,
achieve surprise in the direction of
their attacks and the concentration
of their equipment. They can also
make use of their higher standards
of education to produce sound de-
ception plans and to forestall sur-
prise by the enemy by training all
ranks to be “intelligence-minded.”
Perhaps, too, Russian recklessness
may itself be surprised by dogged
determination, as happened in Fin-
land in 1939, and, more recently, as
the result of the Berlin airlift.
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Flexibility.

(a)

(b)

Inflexibility is the main Russian

failing in battle. It is due to:—

(i) A rigid battle plan, leaving
no initiative to subordi-
nates.

(ii) Lack of efficient wireless
communications.

(iii) The consequent need for
higher commanders to con-
trol the battle well forward,
which may lead them to be
swayed unduly by events in
their immediate vicinity.

(iv) Fear of the consequences
of failure, leading to persis-
tence in forlorn attacks and
to encirclement in defence.

On their lines of communication,
however, the single organization
controlling the rear services
avoids duplication and affords a
greater flexibility in the use of
equipment and supplies.

In contrast, the British and
Americans achieve considerable
flexibility in battle, due to their
more developed staff work and
better wireless communications;
but their rear services are far
less flexible because of the multi-
plicity of their equipment. In
quest of mobility they have allo-
cated thousands of road-bound
vehicles to their divisions, to-
gether with the complementary
repair and supply organizations
to keep them running. To
achieve tactical mobility on
roadless steppes in winter
weather, it may well be quicker
to march.

Administration.

(a)

The dependence of British and
American armies on their bases
and lines of communication is
due to their:—

(i) High degree of mechaniza-
tion, requiring guaranteed
supplies of fuel.

(ii) Generous ration scales, in-
cluding luxury items such
as cigarettes.

(iii) Emphasis on saving life at
the overall expense of man-
power (by putting, for ex-
ample, three extra men in
the administrative area to
maintain a machine which
replaces one man in the
fighting line).

(iv) Administration and docu-
mentation of each man as
an individual.

(b) The Russians are less dependent
on their supply system because
they:—

(i) Are less mechanized.

(ii) Exploit the frugality of
their soldiers, accustomed to
low standards of living, by
making them live off the
land.

(iii) Fight on their own conti-
nent (though their shortage
of motor transport makes
them correspondingly de-
pendent on more vulnerable
railways and waterways).

(iv) Rely on the capture of
enemy dumps and equip-
ment, which their soldiers
are trained to use.

(v) Have no system of personal
documentation for soldiers
below the rank of major.

Like all modern armies, Russia is
becoming increasingly dependent on
her lines of communication; for
though their soldiers can fight for
days without food, their vehicles be-
come useless without fuel; unlike
horses, vehicles cannot themselves
be eaten as food. The Russians may
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thus become sentitive to attacks
against their administrative areas
and may also find considerable dif-
ficulty in advancing over territory
where a “scorched earth” policy has
been systematically applied.

Conclusions.

Britain and the USA are devoted
te a social and political order based
upon individual liberty and human
dignity; Russia is a totalitarian State
under the absolute direction of a
few men. The Russians, by their
past traditions and present way of
life, show the main characteristics
of natural fighters; during the course
of a war they are likely to develop
quickly into excellent soldiers. Eng-
land and the USA are unmilitary
nations. Their cadres of regular
servicemen come to war with a good
background of peace-time regimen-
ial soldiering and a sound know-
ledge of staff procedure; it requires
many months of war to make them
into fighters. The Russians can sur-
mount setbacks in war with their
enormous reserves of man-power
and the Americans can survive loss
of equipment thanks to their im-
mense industrial potential. The
British cannot afford any rash ex-
penditure either of men or material,
and for this reason their staff work
may often seem over-elaborate and
their safeguards cumbersome.

The field armies of Britain, the
USA and Russia are basicly similar,
and their divisions are hard-hitting
and mobile. None has superiority
or weakness in any arm or weapon,
which is, in itself, likely to prove
decisive. Each 1is equipped in
accordance with available industrial
resources, and adapted to the
national, political and moral charac-
ter.

Each nation handles its armed
forces according to national charac-
teristics.

(a) Russia’s strength comes from:—

(i) The inherent advantages of
dictatorship for rapid initial
deployment in war, wnd
maintenance of the aim un-
encumbered by allies.

(ii) Potentialities for achieving
surprise.

(iii) Opportunities, as an aggres-
sor, for immediate offensive
action.

(iv) Facilities for concentration
from interior lines.

(v) Willingness to accept ad-
ministrative interruption
and man-power casualties.

Her weaknesses are:—

(vi) Inflexibility in battle.

(vii) Shortage of technicians to
operate and maintain the
more complex forms of war
equipment.

Her predominant characteristics
are boldness, toughness and ruth-
lessness in all phases of war.

(b) The strength of Britain and
America lies in:—

(i) The reserves of American
industry, and consequent
acceptance of losses of
equipment in the interests
of speed.

(ii) Flexibility in battle.

Their weaknesses are:—

(iii) Slow deployment for war,
and the limitations imposed
by the need to ship war
equipment to theatres over-
seas.

(iv) Difficulties in co-operation
with Allies.
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(v) Tendency to be tied to in-
flexible lines of communica-
tion, aggravated by over-in-
surance against administra-
tive interruption.

(vi) Emphasis on saving lives at
the overall expense of man-
power.

Their predominant characteristics

are the USA’s spectacular and often
volatile enterprise — especially in
attack; and Britain’s level and often
unspectacular determination — es-
pecially in defence.

Fundamentally, Britain and the
USA assess the cost of war in terms
of human lives; Russia in terms of
the overall drain on the nation over
a period of years.






